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Shannon Sticha, and Brian Paulson 

Council Representative: Maggie Bass        Youth Representative: Alaina Bishop 

 

AGENDA 

City of New Prague Park Board 

Regular Meeting 

Tuesday, July 14th, 2026 

6:00 PM 
City of New Prague Council Chambers 

City Hall, 118 Central Avenue North, New Prague, Minnesota 

 

 

1. Call Meeting to Order  

 

2. Elect Chair and Vice Chair for 2026/2027 

 

3. Public Forum 
(Public Forum is intended to afford the public an opportunity to address comments, questions and 

concerns with the Park Board. Speakers limited to five minutes) 
 

4. Approval of Regular Agenda 

 

5. Approve Previous Meeting Minutes 

a. June 9th, 2026, Regular Meeting 

 

6. Review Financial Reports 

 

7. Memorial Park Entrance Sign Quote 

 

8. Memorial Park Bench at Central Plaza for Julie Bisek 

 

9. 2027 Budget Process 

 

10. Harvest Fields Development – Concept Park Dedication 

  

11. Miscellaneous 

a. POPS Programming RFP Update 

b. Vandalism at City Parks 

c. 2026 Budget Projects 

d. Park Plan Update 

 

12. Adjournment 
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MEMORANDUM 

TO:  NEW PRAGUE PARK BOARD MEMBERS 

FROM: KEN ONDICH, COMMUNITY DEVELOPMENT DIRECTOR 

  EVAN C. GARIEPY, PLANNER 

DATE:  07/08/2026 

RE:  TUESDAY, JULY 14TH, 2026 AGENDA ITEMS 

6. Review Financial Reports 

Background of Issue.  During the month of June, $0 in additional funds were added to the 

Park Equipment Fund from new residential and commercial/industrial permits.   

Recommendation of Action.   Accept the financial reports.   

 

7. Memorial Park Entrance Sign Quote 

 

Background of Issue. At the June Park Board meeting, the Board indicated they would like 

to see a final sign design from Dahlen Signs before proceeding. This is for the sign that was 

quoted at $8,100 plus $1,000 installation, made with one 2” sign panel that is blasted on both 

sides. 

 

I reached out to Mr. Dahlen, and have attached the final drawing of the sign. He stated that 

the quote that was received by Staff on May 23rd would be valid through July, so the 

aforementioned prices would still apply. 

 

Mr. Dahlen stated that there are no signs of similar construction within the area for 

comparison, but did provide the attached image of the sign he created for Old Shakopee 

Village Apartments. The sign was created in 2002, and he believes it has been repainted since 

then. I have also attached the Google Streetview image of the sign in which it looks almost 

the same in 2023. 

 

If the Park Board is in support of the finalized sign design, Staff can bring forward the design 

to City Council for the final confirmation of purchase. At the last meeting, the Park Board 

motioned to reallocate money from the Park Equipment 230 fund for the City Center master 

planning documents to instead fund a portion of concreting at the hockey rink at Sliding Hill 

 

118 Central Avenue North, New Prague, MN  56071 

phone: 952-758-4401   fax: 952-758-1149 



R:\Park board\Agenda's\2026\07 July\07_14_2026_Park_Packet.docx  

Page 2 of 13 

Skate Park, and then to reallocate $6,000 of the annual Park Board budget that was allocated 

for the concreting at Sliding Hill Skate Park to fund the replacement sign. 

 

If the Park Board chooses to forward the design to City Council, and the City Council approves 

it, the order for the sign would be placed with Mr. Dahlen on July 21st. 

 

 
 

 
 

Recommendation of Action. Discuss the final sign design received from Mr. Dahlen and 

potentially recommending purchase of the sign to City Council.  

 

8. Memorial Park Bench at Central Plaza for Julie Bisek 

 

Background of Issue. Earlier this spring, staff was asked by the family and friends of Julie 

Bisek about placing a memorial bench for her downtown at Central Plaza.  The bench would 

be a granite bench as shown in the picture below and is of a similar quality to two benches 

placed in front of Memorial Library.  These benches also are not normally part of the city’s 
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Memorial Bench program and instead are approved by the Park Board on a case by case basis.  

The benches of this type have proven to be very durable.   

I am looking for the Park Board to make a motion to accept the bench to be placed at Central 

Plaza.  It would replace one of the two aluminum benches located at the SW corner of the site.   
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Recommendation of Action.   Motion by the Park Board to accept the memorial bench to be 

placed at Central Plaza.    

 

9. 2027 Budget Process 

Background of Issue.  As is typical, City Staff begins the coming year’s budget process in 

June each year.  City Staff have been working on draft budget documents and based on 

preliminary discussions, staff is proposing to submit a Park Board Budget no higher than the 

$45,000 from this year’s budget.  In fact, the below list is at $43,000 for the Park Board Budget 

to start with.   

As a reminder, there is just over $228,000 available between the 228 and 230 Designated Park 

Funds at this time.  The preliminary list below shows $240,000 in expenses which does not 

work so projects will need to be cut or moved to other years.   
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10. Harvest Fields Development – Concept Park Dedication 

Background of Issue. On July 1st, City Staff received a concept review application from JPB 

Land, LLC, for a proposed 63-acre residential development on the northeast side of town. The 

proposed site is 185 single family lots, is currently unannexed, and is guided in the Comprehensive 

Plan as half Medium Density and half Single Family Residential. 

The concept review is not a formal review, but is intended to serve as advisory to the applicant, 

Planning Commission, and City Council prior to a preliminary plat or final plat design.  While a 

concept review by the Park Boad is not required, staff believes early input will be valuable to 

revisions to the plan before future land use applications are made.   

Unified Development Code (UDC) Section 6.003 (G) provides for required park and public land 

dedication requirements.  The City’s Official Fee Schedule additionally provides for calculations 
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to be used for payment of park dedication in fees in lieu of land dedication.  Utilizing the City’s 

most recent population estimate, the 185 lots being platted would be expected to have 2.669 

residents per household which would equal 494 new residents.  Calculating the number of 

residents by the requirement of 815 sq. ft. of new park land per resident, a total of 9.2 acres of 

park land would be required if taken as just a land dedication.  The City does, however, have the 

option to take all the land or to collect some land and the remainder in cash or park improvements.  

A case dedication would be based on the fair market value of the of the unplatted and undeveloped 

land which at this time is $41,666 per acre based on the list price for the and.  An appraisal would 

be required for a final calculation to be completed, but if no land were dedicated, the full payment 

is estimated at $383,327.     

The proposed site shows 1.4 acres of dedicated land for an expansion of Heritage Park (which is 

already 1.21 acres, thereby making Heritage Park 2.61 acres), and an extension of Greenway Trail 

at approximately 1,500 lineal feet and assuming a 15’ ROW for the 8’ wide greenway trail, that 

would equal to about .52 acres of land to accommodate the trail.  With both the park expansion 

and the greenway trail, a total of approximately 1.92 acres of park land is proposed to be dedicated 

which is still 7.28 acres (or $303,328) short of the required dedication, however this does not take 

into account the value of the completed greenway trail which can count towards park dedication.   

It is also notable that the concept plan shows 11.07 acres of “Additional Open Space” which is 

noted as including the trail and ponding areas.  This includes a small wetland area of nearly 1 acre 

near the SW corner of the site as well as the area where the greenway trail is proposed and includes 

another wetland and the stormwater pond area.  Typically, wetlands and ponds are not to be 

included as part of the park dedication accepted.  An exception can be made for “areas of natural 

and environmental significance”.  Staff does not believe either of the existing wetland areas are 

of environmental significance as both are semi-drained wetlands as they exist today and are not 

providing great value from an environmental standpoint to be counted as park dedication.  These 

areas are, however required to be dedicated from a functional standpoint.   

Regarding the greenway trail extension, as noted earlier approximately 1,500’ of greenway trail 

is proposed, which is great as the ultimate goal is to connect the greenway trail that ends at 7th 

Street NE to the greenway trail that ends at Heritage Park.  Within this phase of development, the 

proposed 1,500’ of greenway ends at the easterly extension of Bohemia Street NE.  Staff spoke 

with the developer about obtaining an easement or other corridor through the land to the north 

from the landowner and the landowner is not interested in providing that at this time.  While staff 

will recommends the greenway trail be extended north into the land north of the concept plan and 

ultimately have a section that loops back to Heritage Park as well as a section that continues north 

to 270th (12th Street NE), the developer has proposed utilizing a roadside trail as a temporary trail 

connection back to Heritage Park until the Greenway can be further completed with further 

development on the land to the north.  Staff believes this is a reasonable temporary solution and 

provides connectivity via a trail to continue to the west even with this phase of development.   

The ultimate questions for the Park Board are as follows when reviewing this concept plan: 

1. Does the Park Board believe the additional 1.4 acres of park land (thereby making Heritage 

Park 2.61 acres) is adequate for the expansion of Heritage Park with this phase of 

development.  It is possible to obtain additional land with a future development on the land to 

the north (which I would recommend to at least match up the existing north boundary with), 

but the question at this time is if additional land should be dedicated beyond the 1.4 acres and 

why would additional land be needed?  
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a. Related to this, what amenities does the park board wish to include on the additional 

park land? Staff would suggest a small parking lot for maybe 6-8 vehicles as well as 

an open area for a U12 Soccer Field (approx.. 135’ x 210’).  Other amenities that 

should be considered? Already at Heritage Park is the playground, open field area, 

basketball court, picnic shelter and portable bathroom surround.   

2. Does the Park Board believe that the continuation of the Greenway is appropriate as shown 

and with the noted continuation of the Greenway on land north of the proposed development 

to connect not only back to Heritage Park, but also continue north to 270th (12th Street NE) as 

noted in the Comprehensive Plan?  

Below are various maps from the applicant and concepts overlaid on the City’s mapping system to 

show connectivity with adjacent roads and developments.   
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Recommendation of Action. Review the concept plans and offer comments regarding expansion 

of Heritage Park and the Greenway Trail extension.   
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11. Miscellaneous 

a. POPS Programming RFP Update – One formal proposal was submitted from the 

New Prague Arts Foundation by the deadline.  Staff reviewed the proposal with the 

criteria from the RFP and scored it an 88 out of 100.  The agreement was approved by 

the City Council on 7/6/26 for the 2027 season.   

 

b. Vandalism at City Parks – Included below is information from the Police 

Department regarding vandalism in city parks through the month of June.    

 

 
 

c. 2026 Budget Projects – Just as a reminder, staff will keep the 2026 project list on the 

agenda as a reminder of the projects that were budgeted for 2026.  Staff expects to 

complete the hockey rink concrete during the summer of 2026.  The City Center 

Master Planning Documents are still on hold at this time as City Staff continues to 

work with DEED staff regarding funding for the city center stormwater pond’s 

construction.   
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d. Park Plan Update – City staff continues to work on updating the Park Plan, working 

mainly on background information updating at this time. Admittedly, staff has not had 

much time to work on this in the past couple of months, but will continue as time 

permits.   
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PARK BOARD MINUTES 

City of New Prague 
Tuesday, June 9th, 2026 

City Hall Council Chambers - 118 Central Ave N 

 

 
 
1. ANNUAL PARK TOUR 

The Park Board visited Settler’s Park, the Dog Park, and the City Center site on the annual park tour from 
5pm to 6pm.  
Members present: Joe Barten, Brian Paulson, Billy Walsh, Robert Yost, and Youth Representative Alaina 
Bishop 
Members absent: Shannon Sticha, Matt Becka, and Maggie Bass 
Staff present: Community Development Director Ken Ondich, Public Works Director Matt Rynda, and 
Planner Evan Gariepy 
 

2. CALL MEETING TO ORDER 
 The meeting was called to order at 5:59pm by Chair Joe Barten. 

Members present: Joe Barten, Brian Paulson, William Walsh, Robert Yost, Shannon Sticha, Maggie Bass, and 
Youth Representative Alaina Bishop 
Members absent: Matt Becka 
Staff present: Community Development Director Ken Ondich, Public Works Director Matt Rynda, and 
Planner Evan Gariepy 

 
3. WELCOME NEW MEMBERS 

The Park Board welcomed new members Billy Walsh, Robert Yost, and Youth Representative Alaina Bishop. 
All members of the Board and Staff introduced themselves. 
 

4. PUBLIC FORUM 
No comments were given. 
 

5. APPROVAL OF REGULAR AGENDA 
 a. June 9th, 2026 Regular Meeting 

A motion was made by Bass, seconded by Barten, to approve the June 9th, 2026 regular meeting agenda. 
Motion carried (6-0) 

 
6. APPROVAL OF PREVIOUS MEETING MINUTES 

a. May 12th, 2026 Regular Meeting 
A motion was made by Paulson, seconded by Sticha, to approve the May 12th, 2026 regular meeting 
minutes. 
Motion carried (6-0) 

 
7. REVIEW FINANCIAL REPORTS 

Ondich presented the monthly financial reports as information. 
A motion was made by Paulson, seconded by Sticha, to approve the financial reports. 
Motion carried (6-0) 



Page 2 of 4 

 

 
8. MEMORIAL PARK ENTRANCE SIGN QUOTES 

Gariepy presented the updates regarding the quotes received for the Memorial Park Entrance Sign. 
 
Walsh stated that he has experience installing and working with signs from Dahlen, and supports going with 
his quote due to the known quality and experience he has. 
 
Paulson and Walsh supported pushing the sign purchase to next year so that it can be fully budgeted for. 
Gariepy stated that the sign quote may change unpredictably prior to 2027. 
 
Barten proposed spending less money than is budgeted from the Park Equipment Fund 230 on City Center 
Master Planning Documents, and reallocating the money saved to fund a portion of the concreting for the 
hockey rink at Sliding Hill Skate Park. A portion of the concreting budget from the annual Park Board budget 
would then be reallocated to fund the remainder of the Memorial Park sign replacement. This would result 
in the same overall amount of money being spent, just reallocated. 
 
Rynda noted that the existing Memorial Park sign will last another year, but is still in poor shape. He also 
noted that City Staff may be able to help with designing the City Center planning documents, further 
reducing costs for that. 
 
Gariepy stated that he will get clarification from Dahlen regarding if installation is required, or if the City 
could do so itself, if he has any similarly sized large foam signs, foam core durability especially regarding 
wind, warranty information, and a finalized sign design and quote. 
 
A motion was made by Sticha, seconded by Walsh, to propose to City Council that up to $6,000 of the Park 
Equipment 230 Fund for the City Center master planning documents is reallocated to fund a portion of the 
concreting of the hockey rink at Sliding Hill Skate Park, and then to reallocate up to $6,000 of the annual 
Park Board budget allocated for the concreting at Sliding Hill Skate Park to fund the Memorial Park 
replacement sign. 
Motion carried (6-0) 
 

9. PARK NAMING PROCESS FOR “CITY CENTER” 
Barten elaborated on the Small Area Plan that exists for the City Center site for the new Board members. 
 
Ondich presented the submitted park names for the City Center site. He stated he will email out the Small 
City Area Plan to all Park Board members as a reminder. Ondich noted that the naming process does not 
mean they have to suggest one to City Council immediately, and that it can be advertised for a longer 
period of time. 
 
Barten asked about waiting to name the park until a more concrete, finalized design for the park is figured 
out. Bass stated she thinks there is not a lot of value in waiting to decide on a name, and Sticha agreed. 
Barten suggested putting out the latest iteration of the small area plan with the notices and ads for the 
naming process. 
 
A motion was made by Walsh, seconded by Paulson, to advertise all of the proposed names and their 
associated narratives on the City’s website, social media, newsletter, and within the New Prague Times for 
a longer period of time than is required by the naming policy to gather public input, to be reviewed at 
future Board meetings. 
Motion carried (6-0) 
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10. 2027 BUDGET PROCESS 
Ondich presented the information regarding the 2027 and future budget planning. He stated that the 
budget will be discussed in more depth at the July meeting.  
 

11. MISCELLANEOUS 
a. POPS Programming RFP Update 

Ondich stated that the City received one formal proposal from the New Prague Arts Foundation. He 
stated it will be reviewed by City Council, following the City Attorney’s development of an agreement 
between the City and the Foundation. 

 
b. Industrial Park Expansion Concept 

Ondich presented the concept layout for the potential industrial park expansion, as applied for by Mr. 
French. He stated that the Planning Commission indicated that they were in support of a greenway trail. 
 
Paulson asked if this development will be required to install sidewalks, and Ondich stated it will have to 
have a sidewalk on one side of any new road that is constructed. Paulson stated that obtaining an 
easement for a greenway without construction would be a good idea due to uncertainty of what would 
be north and west of the proposed site. 

 
Yost asked why there is no current sidewalk along 6th St NW in the existing industrial park. Ondich stated 
that the EDA and City has been applying for grant money for the construction, but has been 
unsuccessful, and that the City Council will be having a public hearing for a potential TIF District to fund 
the sidewalk rather than using EDA funds. 
 
Barten discussed having the greenway as a potential buffer to future residential development on the 
west, and indicated support for obtaining an easement for a future greenway.  

 
c. Vandalism at City Parks 

Ondich presented the information regarding vandalism at the City Parks. Rynda stated that Memorial 
Park bathrooms were vandalized last night, and that vandalism around and outside parks has decreased 
but shifted to inside park facilities. 
 
Barten asked about other vandalism mitigation options, particularly for Memorial Park. Staff indicated 
that the vandalism happened during the day at Memorial Park. Barten proposed having signage 
indicating to report vandalism, emphasizing an easy and quick reporting method. 
 

d. 2026 Budget Projects 
Ondich presented the information regarding the 2026 budget projects. 

 
e. Park Plan Update 

Ondich stated that Staff is continuing to work on background information for the Park Plan. 
 
f. Settler’s Park Prairie Restoration Grant Update 

Ondich stated that Staff is obtaining a budget proposal for continued maintenance of Settler’s Park 
prairie beyond the grant period. 

 
g. Possible Cancellation of July Park Board Meeting 

Ondich stated that the meeting may be cancelled if there is no concept plan review for July, but it will 
likely occur due to budget discussions which should take place. 
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h. Miscellaneous – Items not on Agenda 
Barten proposed getting a landscape architect to work on the small area plan for the City Center site, 
with an emphasis on better connectivity with Main St. and downtown. He suggested putting out an RFP 
to receive lower bids. Paulson stated this could also be done for grading plans regarding POPS. 

 
8. ADJOURNMENT 

The meeting was adjourned at 7:29pm by order of Chair Barten. 
 
 
 
 

Respectfully submitted, 
 
 
 
 

Evan C. Gariepy 
Planner 

egariepy
Signature



CITY OF NEW PRAGUE 

PARK BOARD SUMMARY WITH COMMITTED COSTS
Prepared by KDO

BOARD'S COMPLEX PARK PARK AVAILABLE

REMAINING FUNDS PROPERTY EQUIPMENT

BUDGET DESIGNATED ACQUISITION FUND

2026 228 230

Funds Donated Designated Funds Received from

by Tietz Softball for the Building Permits 

Tournament Purchase of Designated for the 

each New Park Land Purchase of New 

September Property Park Equipment 

& Volleyball needed in the Parks

REVENUE BUDGET FOR 2025 45,000.00      45,000.00        

INCOME

JAN 9,517.99              42.00                              9,559.99          

FEB 225.31                 60.06                              285.37             

MAR 509.02                 136.57                            645.59             

APRIL 189.51                 1,150.06                         1,339.57          

MAY 144.24                 38.70                              182.94             

JUNE -                   

JULY -                   

AUG -                   

SEPT -                   

OCT -                   

NOV -                   

DEC -                   

EXPENSES -                   

Shade Structures (228.00)         (228.00)            

-                   

-                   

Balance Prior to Appproved Expenses 44,772.00      143,987.00           220,850.49          127,529.62                     

-                   

APPROVED EXPENSES -                   

POPS Soils Correction Contribution (up 

to)(carryover) (100,000.00)        (100,000.00)     

Concrete Hockey Rink Floor (pickleball use too) (40,000.00)    

Memorial Park Replacement Sign (non-digital) (5,000.00)      
City Center Master Planning Documents 

(landscaping and small play area at minimum) (20,000.00)                      

BALANCE AS OF (228.00)         143,987.00           120,850.49          107,529.62                     372,139.11      

6/30/2026 with all proposed

expenses accounted for

Red = 2025/2026 Approved Expenses



PARK COMPLEX PARK PARK AVAILABLE
BOARD FUNDS PROPERTY EQUIPMENT

Dept 4521 DESIGNATED ACQUISITION FUND 228 FUND 230
Park Funds Donated Designated Funds Received from

Board by Tietz Softball for the Building Permits
Tournament Purchase of Designated for the

New Park Land Purchase of Park Equip.
Property Needed in the Parks

    Revenue Budget for 2026 -$                 12,360.00$                          6,750.00$                            19,110.00$       

INCOME / REVENUE

Interest Income 157.99$                                42.00$                                  199.99$            
Sullivan - Rent 9,360.00$                             9,360.00$         

-$                                      

Interest Income 225.31$                                60.06$                                  285.37$            
Sullivan - Rent -$                                      

Interest Income 509.02$                                136.57$                                645.59$            
-$                                      -$                   

Interest Income 189.51$                                50.84$                                  240.35$            
1,099.22$                            1,099.22$         

Interest Income 144.24$                                38.70$                                  182.94$            
-$                                      -$                   

    SUBTOTAL -$                 -$                       10,586.07$                          1,427.39$                            12,013.46$       

65,000.00$     -$                                      -$                                      65,000.00$       

EXPENSES
Shade Structures 228.00$          

    SUBTOTAL 228.00$          -$                                      -$                                      
143,987.00$         220,850.49$                        127,529.62$                        

YTD NET INCOME / (LOSS) (228.00)$         -$                       10,586.07$                          1,427.39$                            12,013.46$       

    Year-to-Date vs. Budget 64,772.00$     (1,773.93)$                           (5,322.61)$                           59,449.39$       

City of New Prague Park Board
UNAUDITED Financial Report as of 05/31/2026

Jan Receipts

Park Fees
Feb Receipts

March Receipts

Park Fees

April Receipts

Park Fees

May Receipts

Park Fees

Expenditure Budget 2026

FUND BALANCE




