Meeting Minutes
New Prague Economic Development Authority
Wednesday, June 15, 2005

Dirk Berger, Chairman, called the meeting to order at 8:00 a.m. with the following
members present: Babione, Berger, Dornbusch, Jacobson, Kratochvil, Wolf, and
Executive Director Morris.

Kathy Novotny and Patty Solheid were invited guests.

1. Minutes of Last Meeting
The minutes were reviewed. Jacobson moved approval, Dornbusch seconded and the
Committee approved unanimously.

2. Claims for Payment

The claims for payment were reviewed. Novotny requested the claims be modified to
include a payment of $2864.70 for engineering fees. Wolf moved approval of the claims
for payment as modified, Babione seconded and the Committee approved unanimously.

3. Balance Sheet/Income Statement
Novotny reviewed the Balance Sheet and Income Statement and responded to member
questions.

4. Executive Directors Report

Morris reviewed the Executive Directors report for May. He provided the members a
copy of the Community Center Town Meeting report on potential expansion of the
Community Center and discussed the report in detail. Kratochvil said that serious
consideration should be given to a comprehensive plan for a Community Center that
goes beyond just adding a sheet of ice. Other matters related to the report were
discussed.

5. Business Park Field Trip

The primary purpose of the visit was to receive a tour of the new Volvo rental
operations. Neil Dornbusch also provided the EDA important background information
about the business. The business will be an excellent addition to the communities
commercial base.

6. Bullbarn/Peterman House

Morris said that Peterman has vacated the house and All Paper is in the process of
vacating the bullbarn. The hazardous waste removal will be completed in late June. The
demolition is projected for late July or August.

7. Trees on Kubes Property
Morris to contact Randy to see if he will give permission to cut down the trees in his low
ground next to Highway 21.
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8. Taxes on Buildings
Morris to follow up on property taxes following demolition of the buildings.

9. Gravel for Parking Lot
Kratochvil suggested that we ask LeRoy Chart to bring in a load of gravel for the
parking lot and use City staff to spread it around. Morris to contact Bohnsack to discuss.

10. Next Meeting
The next meeting will be held at 8:00 a.m. on July 6, 2005.

11. Jacobson moved to adjourn, Dornbusch seconded and the committee unanimously
approved adjournment.
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