AGENDA ITEM: 3A

NEW PRAGUE UTILITIES COMMISSION
MEETING MINUTES
3/24/08

The regular meeting of the New Prague Utilities Commission was held on March 24, 2008 at
3:33 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Dan Bishop, Jon Bergquist, Duane Jirik, and Richard Jordan.
OTHERS PRESENT: Public Works Director Dennis Seurer.

ABSENT: Chuck Wann.

1.

CALL TO ORDER: The meeting was called to order by Vice-President Bishop on
March 24, 2008 at 3:33 p.m.

APPROVAL OF AGENDA: Motion made by Jirik to approve agenda as presented.
Second by Jordan. Motion carried.

MEETING MINUTES: Motion by Jordan to approve February 19, 2008 meeting
minutes. Second by Bergquist. Motion carried.

UTILITY & SMMPA BILLS: Motion by Jordan to approve claims for payment in the
amount of $194,687.46 and SMMPA claim of payment in the amount of $353,389.41.
Second by Bergquist. Motion carried.

FINANCIAL REPORTS A-C:
A. Investment Report — The investment report was presented for review and approval.
B. Financial Report — The financial report was presented for review and approval.
C. Kilowatt & Water Sales — The kilowatt and water sales were reviewed. No action
needed.
Motion by Bergquist to accept the Investment and Financial Reports as presented.
Second by Jirik. Motion carried.

SMMPA BOARD OF DIRECTORS MEETING; FEBRUARY 13, 2008: Seurer
presented minutes from the February 13, 2008 SMMPA Board of Directors meeting. No
action needed.

SMMPA BOARD OF DIRECTORS MEETING; MARCH 19, 2008: Seurer
presented business that was discussed at the March 19, 2008 SMMPA Board of Directors
Meeting.



8. RATE COMPARISON STUDY: The Commission was presented with an Electric and
Water Rate Comparison Study that was conducted by the Owatonna Public Utilities for
their information.

9. LETTER FROM MAGUIRE IRON, INC. REGARDING LIQUIDATED
DAMAGES: The Commission reviewed a letter from Maguire Iron, Inc. regarding their
request to reconsider the decision to withhold $10,000.00 in late fees for the construction
of the new water tower. After a discussion, it was the consensus of the Commission not
to reconsider-the-action-taken take any action.

10. APPA SAFETY CONTEST: The Commission was presented with a letter from APPA
informing them that the Electric Utility staff received a first place award regarding the
APPA Safety contest with a zero incident rate for 2007.

11. OPERATIONS REPORT: Seurer reported the following information:

1. The New Prague Community Expo is scheduled for March 30™ at the
Community Center; staff will be present to conduct safety presentations and
hand out compact fluorescent light bulbs.

2. Phase 2 of the Well Head Protection Plan was submitted to the Department of
Health for their review and comment.

3. An update on the status of Filter Plant #2 project was presented.

With no further business, motion by Jirik to adjourn the meeting at 4:07 p.m. Second by Jordan.

Motion carried.

Attested:
Dennis Seurer



