AGENDA ITEM: 3A

NEW PRAGUE UTILITIES COMMISSION
MEETING MINUTES
December 14™, 2009

The regular meeting of the New Prague Utilities Commission was held on December 14", 2009,
at 3:30 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Richard Jordan, Dan Bishop, Jon Bergquist, Chuck Wann

OTHERS PRESENT: Public Works Director Dennis Seurer

ABSENT: Mark Bartusek

1.

CALL TO ORDER: The meeting was called to order by President Wann on
December 14™, 2009, at 3:30 p.m.

APPROVAL OF AGENDA: Motion made by Commissioner Jordan to approve agenda
as presented. Second by Commissioner Bergquist. Motion carried.

MEETING MINUTES: Motion by Commissioner Bergquist to approve November 16",
2009, meeting minutes. Second by Commissioner Jordan. Motion carried.

UTILITY & SMMPA BILLS: Motion by Commissioner Bergquist to approve claims
for payment in the amount of $206,794.72 and SMMPA claim of payment in the amount
of $339,217.70. Second by Commissioner Jordan. Motion carried.

FINANCIAL REPORTS A-C:

A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Report was presented for review and approval.

C. Kilowatt & Water Sales — The kilowatt and water sales were reviewed.

Motion made by Commissioner Bergquist to accept the Investment and Financial Reports
as presented. Second by Bishop. Motion carried.

SMMPA BOARD OF DIRECTORS MEETING NOVEMBER 18™, 2009: Seurer
presented minutes from the November 18", 2009, SMMPA Board of Directors meeting.
No action needed.

SMMPA BOARD OF DIRECTORS MEETING DECEMBER 9", 2009: Seurer
informed the Commission of the business that was discussed at the December 9", 2009,
SMMPA Board of Directors meeting. No action needed.



8. PROPOSED 2010 ELECTRIC DEPARTMENT BUDGET: The Commission was
presented with the proposed 2010 Electric Department Budget, after review and
discussion a motion was made by Commissioner Bishop, seconded by Commissioner
Bergquist to approve the 2010 Electric Department Budget as presented and recommend
to the City Council to approve the budget as presented which includes a 3% increase to
Electric rates. Motion carried.

9. PROPOSED WRITE-OFFS FOR 2009: The Commission was presented with a list of
proposed write-offs in the amount of $6,066.98 for the Electric Department and
$1,655.26 for the Water Department for 2009. After a discussion a motion was made by
Commissioner Bishop, seconded by Commissioner Bergquist to approve the write-offs as
presented. Motion carried.

10. LIABILITY COVERAGE WAIVER: The Commission was presented with
information regarding the liability coverage waiver from the League of Minnesota
Insurance Trust. The Utility must decide whether or not to waive the statutory limits.
After a discussion a motion was made by Commissioner Bishop, seconded by
Commission Jordan not to waive the monetary limits on municipal tort liability
established by Minnesota Statues 466.04 as presented. Motion carried.

11. TRAVEL POLICY: The Commission was presented with a proposed City of New
Prague Travel Policy for their review. Per State Statue an out of state travel policy is
required. After a discussion a motion was made by Commissioner Bergquist, seconded
by Commissioner Jordan to approve the City of New Prague Travel Policy as presented.
Motion carried.

12. OPERATIONS REPORT: Seurer reported the following information:

1. A water main break was discovered and repaired at the intersection of 2" St NE and
Sunset Ave on December 7, 2009.

2. Mike Johnson and Dennis Seurer will be attending the APPA Legislative Rally in
Washington D.C. on February 22", through February 25™ 2009.

3. The APPA conference in March conflicts with the March 15", 2009 Commission
meeting. It was the consensus of the Commission to reschedule the Commission
meeting to March, 8", 2009.

With no further business, a motion by Commissioner Bishop to adjourn the meeting at 4:47 p.m.,
second by Commissioner Bergquist. Motion carried.

Dennis Seurer
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