Meeting Minutes
New Prague Economic Development Authority
Wednesday, July 6, 2005

Dirk Berger, Chairman, called the meeting to order at 8:00 a.m. with the following
members present: Babione, Berger, Gassner, Jacobson, Kratochvil, Wolf, and Executive
Director Morris.

1. Minutes of Last Meeting
The minutes were reviewed. Babione moved approval, Jacobson seconded and the
Committee approved unanimously.

2. Claims for Payment
Claims for payment for June, July and August will be presented in the September
meeting.

3. Balance Sheet/Income Statement
The Balance Sheet and Income Statement for June will be sent out when completed.

4. Executive Directors Report
Morris reviewed the Executive Directors report for June and responded to various
questions about the report.

5. Bullbarn/Peterman House/Red Metal Building

Morris reported that a private party had agreed to remove the metal shed behind the
bullbarn. They will reconstruct it on their property east of New Prague. The EDA
members requested that the EDA be provided proof of insurance and waiver of liability
before the building is taken down. The removal of hazardous material in the remaining
two buildings will be completed in June. Vermiculite was used as insulation material
and it was not clear whether this is considered hazardous material. If it is, the cost of
the demolition will increase sharply. Bids are expected to be in by August 19",

6. Trees on Kubes Property
Randy is willing to have the trees removed with the exception of the one large tree on the
southeast corner of the property.

7. Hwy. 37/21 Intersection
A general discussion was held about rerouting the Highway 37/21 intersection with
emphasis on who should pay to have the work done. No conclusions were arrived at.

8. Next Meeting
The next meeting will be held at 8:00 a.m. on September 14, 2005.

9. Babione moved to adjourn, Gassner seconded and the committee unanimously
approved adjournment.
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