Meeting Minutes
New Prague Park Board
Tuesday, September 13, 2005
6:30 PM

1. Call to Order

The meeting was called to order at 6:34 PM. Members Present were Kay Wilcox, Gary
Meyer, J.C. Ingebrand, Matthew Eldred, Kelly Mamer, Kristin Guerrette and Dominic
McConnell. Members absent were Jim Westall. Staff present was Ken Ondich — City
Planner.

2. Approve Previous Meeting Minutes

A motion was made by Wilcox, seconded by Guerrette to approve the August 9, 2005
regular meeting minutes, which passed unanimously (6-0, Westall absent).

3. Review Financial Reports

Planner Ondich presented the Park Board Financial Statement, Proposed Expenses for the
Month and the Remaining Committed Costs summary.

A motion was made by Wilcox, seconded by McConnell to accept the Financial Report,
which passed unanimously (6-0).

4. Sliding Hill Skate Park Project Updates

Planner Ondich provided various updates on the project. He first provided information
regarding the use of the park by both BMX bikes and skateboarders and that the use by
both would not increase insurance rates and that a rules sign installed before the park
could be used.

Kristin Guerrette stated that it would be difficult to monitor excluding BMX bikes for
certain time periods or to exclude them altogether because the park would not be
supervised.

J.C. Ingebrand asked if the equipment could handle use by BMX bikes.

Planner Ondich stated that the equipment is manufactured to handle use by BMX bikes.

Gary Meyer asked staff to find out how other area skate parks with dual use by
skateboarders and BMX bikes have fared.
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Planner Ondich provided information regarding a previously suggested half-pipe to be
added to the sliding hill. He stated that such a facility would increase insurance
premiums and would need to be separated from the rest of the hill and that emergency
medical staff would need to be on site which would make it difficult to provide at the
sliding hill.

Steve Frost stated that he had contacted staff at Buck Hill who told him that a half pipe
should not be done because of the high maintenance needed to keep it useable and for
insurance reasons. He stated that a slightly hollowed out trough would be a better idea to
provide the ability to for saucers or tubes to go from side to side while doing down the
hill. He added that he also had more input on terracing of a portion of the sliding hill.

Planner Ondich provided information regarding the preparation of a grading plan for the
site. He stated that an option was to grade the entire site and a second option was to
remove the softball field area from the grading plan. He stated that a grading plan is
needed for the site in any case so that they would have the plan for bidding purposes and
for estimating the cost of the work. He indicated that the grading work could cost
$80,000 or more and that large purchases should be put on hold until a cost estimate is
received. He noted that the grading plan for the entire site would be $1,840 not including
any terracing, and $1,200 with the removal of the softball field from the plans not
including any terracing.

Planning Ondich stated that switching the location of the hockey rinks with the general
ice skating area is OK as long as a new site plan is submitted to the DNR. He added that
the DNR is OK with removing the softball field from the plans since it was not a factor in
the grant funding decision. He added that the City had not yet received the final grant
agreement back to start spending grant money.

The Park Board indicated that the cost to keep the softball field in the location on the
plans would be cost prohibitive.

A motion was made by Wilcox, seconded by McConnell to remove the softball field from
the plans for the park due to the prohibitive costs to include it, which passed unanimously
(6-0).

A motion was made by McConnell, seconded by Mamer to authorize Bonestroo to
complete a grading plan for the Sliding Hill Skate Park without the softball field
included, which passed unanimously (6-0).

Steve Frost stated that he spoke with Jason Witt regarding the terracing of a portion of the
sliding hill and that it would be beneficial to grade that with the rest of the site. He added
that he contacted the Soil and Water Conservation District about the slope and they noted
that the soil types determined how steep the slopes could go on the site. He noted that
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terracing could have flat areas of just 8 feet in depth or up to 12 feet in depth. He stated
that the spoke with Steve Bruchman about the graduation ceremony at the high school
about putting chairs on the terracing. He stated that he spoke with Tim Rybak who noted
that there are approximately 500 graduates each year in the near future and that 3,500
people could be expected to attend a graduation ceremony. He stated that a section of the
terracing could be left for a permanent seating area. He noted that the terracing on the
hill could be used for future seating to watch fire works if they are ever moved from their
current site. He finally asked if he would be included in the design process at all or if the
grading plan could be final when it was complete.

Planner Ondich stated that the grading plan would be done to provide a cost estimate of
the grading work needed at the site and to ensure that the park could be developed as
proposed in the grant. He added that the grading plan might be able to be tweaked once it
is completed to include terracing if it is found that it could be beneficial to the overall
grading plan with the goal to refrain from either trucking in more soil or trucking soil off
the site.

Kay Wilcox asked that staff work with Steve Frost for input on the terracing and sliding
trough in the park.

Gary Meyer asked that the plan and costs for terracing and the trough be broken down
separate of the grading plan and costs associated with the grant project.

5. Infant Swing Addition at Memorial Park /6. Color of Playground Structure at
Settlers Park

Planner Ondich provided information to the Park Board about adding infant swings to
Memorial Park. He stated that two infant swings could be added to the existing set, but
that two regular swings would have to be removed. He also provided an estimate of
$2,600 for a new 4 bay swing outside of the existing playground area, but noted that the
$2,600 did not include the cost of the sidewalk surround.

Kay Wilcox stated that the Park Board could not ignore the many requests for infant
swings. She noted that the mistake by Flanagan on the color of the 2-5 year old play
structure at Settlers Park could be used to get more swings at Memorial Park. She noted
that the cost of the play structure was $3,513 and that money could be used to purchase
additional swings for Memorial Park.

The Park board discussed having each swing set possibly be entirely for belt swings or
infant swings to separate the two types from each other.

Planner Ondich stated that belt swings and infant swings could not be in the same bay
together, but he did not know if that applied to ADA swings and belt swings and that he
would check.
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The Park Board indicated that the color of the 2-5 year old play structure at Settlers Park
could stay as long as we could get some swings from Flanagan in exchange.

Planner Ondich stated that he would check with Flanagan on the possibility of getting
swings in exchange for the color mistake and also check on which swings could be
located in the same bay together and bring the item back for discussion next month.

7. Park Signs in MnDOT Right of Way

Planner Ondich presented information about placing Park Directional signs along
Highway 19, specifically for Southside Park. He also provided costs for the signs and
advised that the City Council should have the final say on them.

Gary Meyer stated that a better idea might be to have a park map showing what is located
at each park and to utilize the website for getting information out to the public.

Kay Wilcox stated that Dennis at the New Prague Times would know where the
information for the old Park Board website is at.

Kelly Mamer stated that a park directory could be put in each park or more importantly at
Memorial Park.

Gary Meyer stated that there are already too many signs on Main Street to add more.

J.C. Ingebrand stated that he likes to see park signs when he goes to a new town or is just
passing through so that he knows quickly where to find one.

Gary Meyer stated that Memorial Park is right off Main Street and is visible. He added
that a reference page in the phone book or a brochure would be helpful to provide
information about the City Parks.

Kristin Guerrette stated that a Plexiglas sign holder at Memorial Park for an updatable
brochure would be a good idea.

Gary Meyer stated that a map with parks and the greenway trail could be put on the City
website, at hotels, and area gas stations.

Kay Wilcox asked staff to contact Minnesota State University, Mankato to ask about the
possibility of them doing a parks brochure for New Prague.

Planner Ondich stated that he previously worked with them on a project in another City
both as a student and a staff person and that South Central Technical College did the
printing and layout very professionally.
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Kay Wilcox stated that she agrees with J.C. Ingebrand that the park signs on Main Street
would still be a good idea.

Gary Meyer asked why we would want to direct people to Southside Park and not
Memorial Park.

Kay Wilcox asked the Park Board to take note during the next month of park directional
signs in other cities and how effective they are so that the issue could be discussed again
at next months meeting.

8. Miscellaneous

a. Thank you from Midwest Playscapes

Planner Ondich presented a thank you note from Bruce Pudwill of Midwest Playscapes.

b. Yackly Cabin Site Visit Report — SCHS

Planner Ondich presented a Site Visit Report of Yackly Cabin which was written by the
Scott County Historical Society.

c. Updated Disc Golf Course Map

Planner Ondich presented an updated Disc Golf Course Map and noted that it is available
on the city’s website.

d. Change November Meeting Date

Planner Ondich noted that the November 8" Park Board meeting would have to be
moved to a different day because of the General Elections taking place that night.

The Park Board decided to change the meeting date to Tuesday, November 15", 2005.
e. Trail to Foundry Hill Park

Kay Wilcox asked about the status of the trail from 2" Street NW leading to Foundry
Hill Park.

Planner Ondich stated he was also wondering about that and would check with Dennis
Seurer.

f. Bolt at Foundry Hill Park
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Kay Wilcox stated that a bolt had been found at Foundry Hill Park that seemed to have
been put back in the equipment without seeming to be secured in place.

Planner Ondich stated that he would have Cliff look into it.
10. Adjournment

A motion was made by Meyer, seconded by Mamer to adjourn at 7:50 p.m., which passed
unanimously (6-0).

Respectfully Submitted,

A

Ken Ondich
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