Meeting Minutes
New Prague Economic Development Authority
Wednesday, May 11, 2005

Dirk Berger, Chairman, called the meeting to order at 8:00 a.m. with the following
members present: Gassner, Berger, Dornbusch, Jacobson, Kratochvil, Wolf, and
Executive Director Morris.

Kathy Novotny was an invited guest.

1. Minutes of Last Meeting
The minutes were reviewed. Jacobson moved approval, Gassner seconded and the
Committee approved unanimously.

2. Claims for Payment
The claims for payment were reviewed. Kratochvil moved approval of the claims for
payment as submitted, Dornbusch seconded and the Committee approved unanimously.

3. Balance Sheet/Income Statement
Novotny reviewed the Balance Sheet and Income Statement and responded to member
questions.

4. Executive Directors Report
Morris reviewed the Executive Directors report for April. Various issues were
discussed.

5. Business Park Field Trip

The EDA visited the Business Park. They looked at the parking lot in the Southeast
corner of the property and concluded it would not be reasonable to invest $4,000.00 in
upgrading the lot with crushed rock. Morris to seek another alternative. The EDA did a
site visit at Paper, Inc. and received a tour of the plant by owner-operator John Johnson.
The business is in the start-up phase of production. Marv Deutsch also gave the EDA a
tour of the building. He noted he has 5,000 square feet available to lease and room to
build another 15,000 square feet on the site.

6. Bullbarn/Peterman House

Morris said the tenants will be out of these properties by late May or early June.
Relatively small amounts of hazardous materials will need to be removed in June prior to
demolition. Demolition is now being projected for July or August.

7. Next Meeting
The next meeting will be held at 8:00 a.m. on June 15, 2005. (NOTE CHANGE)

8. Jacobson moved to adjourn, Dornbusch seconded and the committee unanimously
approved adjournment.
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