Meeting Minutes
New Prague Park Board
Tuesday, December 11, 2007
6:30 PM

1. Call to Order

The meeting was called to order at 6:34 PM by Chair Guerrette. Members present were
Kay Wilcox, Amy Jirik, Kristin Guerrette, Teri Hodapp, and J.C. Ingebrand. Absent
were Ryan Hauser and Dominic McConnell. Staff present was Ken Ondich — City
Planner and Jim Calliguri — Parks Maintenance Supervisor.

2. Approve Previous Meeting Minutes

A motion was made by Wilcox, seconded by Hodapp to approve the November 13, 2007
meeting minutes, which passed unanimously (5-0, McConnell and Hauser absent).

3. Review Financial Reports

Planner Ondich presented the financial reports to the Park Board, noting that $788.21 was
added to the Park Equipment Fund from residential and commercial permits during the
month of November. He noted that by the end of the year an additional $6,375 would be
included in the Park Equipment Fund from the construction of the Coborn’s grocery
store.

A motion was made by Ingebrand, seconded by Hodapp to accept the financial reports as
presented, which passed unanimously (5-0).

4. Hockey Rink Update —

Planner Ondich stated that included in the packet is an updated quote for hockey boards
with chain link guards at each end from Athletica which does not include any installation
for $27,899, but does include shipping. He stated that two hockey goals are included as
an option for $1,042 and an optional “supervisor” to be sent from Athletica to supervise
installation is an additional $3,278. He added that the option to increase the rink to a
nearly NHL size is $3,545 (NHL size Rink is 85" x 200" while the one in the quote is for
a 78’ x 178°rink).

He stated that at last months meeting staff was asked to contact Community Education
and the Community Center about possible hockey rink needs in the City. He stated that
Amy Eich, the Director of Community Services and stated that they do not have a
demonstrated need for Winter Recreation that would utilize a rink with boards at this
time. He stated that their winter brochure was sent to the printer in late November so that
any possible need for this year has passed and that concerning the need for a hockey rink
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with boards, the idea of broom ball was discussed as a possible future winter recreation
offering if the City could provide a facility. He noted that Ms. Eich stated that in their
January catalog she could include a survey regarding interest in winter broomball or other
winter recreation possibilities. He stated that in the interim he set up an online poll on the
City’s park website regarding what winter park amenities the City should consider
adding. He stated that he checked the poll results right before the meeting and that they
had 253 total votes with 70% for “hockey boards at the Sliding Hill Skate Park”, 17% for
a warming house at the Sliding Hill Skate Park, 10% for more non-hockey ice rinks and
3% for other votes including a dog park and parking for the sliding hill (which we already
have).

He stated that he also contacted Connie Bartelt about the community center hockey rink
and that she stated that this hockey rink is open to the public and is extremely busy
particularly during the winter break for elementary through college age kids (the college
age users tend to use late into the evening). He stated that the New Prague Hockey
Association takes care of this hockey rink and that there are no programmed uses for it
and that it is generally open until 11PM and that they do allow community center rented
skates to be used on this rink. He stated that if the City were to install a hockey rink there
are some local church and other civic groups that could help keep it in shape if we needed
assistance. He also said that Connie at the community center was unaware that the City
had an ice rink at the Sliding Hill Skate Park last year and that they would tell people
about it this year. He stated that the community center will not rent skates to be used at
the Sliding Hill Skate Park because they would be difficult to keep track of.

He stated that regarding refrigerated ice, staff received some great information from the
City of St. Paul regarding their new refrigerated outdoor rinks installed this past summer.
He stated that for the refrigeration items only from Arena Systems, the cost is about
$284,000 alone (compressor, pipe mats, connections, etc.) and adding in site prep work,
concrete and electrical work the total comes to about $350,000 without the cost of the
boards.

Kay Wilcox stated that she was disappointed to hear that the Community Center and
Community Education were not aware that the City had a hockey rink. She stated that it
would be nice to communicate better with each entity.

Planner Ondich stated that he would be keeping in better contact with both entities in the
future.

Teri Hodapp suggested that the Chair of the Park Board should write a monthly letter to
get the information out about what the Park Board has done and what the Park Board is
doing.

Kristin Guerrette stated that she has asked the New Prague Times about a guest columnist
idea which could be used for the same purpose.

Kay Wilcox asked what the price of a warming house might be.
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Amy Jirik asked if staff could look into ideas for warming shelters as a possible
alternative to warming houses as a place just for kids to get out of the wind with some
benches to put on skates.

Jim Calliguri stated that any warming house or warming shelter should be made of brick
or some other type of vandalism proof materials.

Planner Ondich stated that staff would look into warming house and warming shelter
ideas that other communities have.

5. Park Equipment Funds Compared to Years Past -

Planner Ondich stated that included in the packet is a listing of Park Fees collected from
Building Permits from 2001 through the end of November 2007. He stated that totals for
this year will be the lowest since 2002 and that this is not surprising considering the
considerable slow down in residential construction. He stated that commercial building
is up this year with the construction of the new State Bank of New Prague, ALCO,
Coborn’s and its associated strip mall. He stated that even with less funds obtained this
year than the previous three the fund is in a good position to fund projects identified on
the Park Boards 2008 goals listing.

6. Miscellaneous

A. 2008 Park Board Vacancies — Planner Ondich stated that the Park Board has
been advertising for two openings: One Regular Seat and One Youth
Representative Seat.

He stated that in an attempt to attract candidates this year he contacted Angie
Erickson who is a Counselor at the high school and that she has agreed to put
the information about the Youth Representative opening for the Park Board on
the high school daily announcements. He stated that she also stated that it will
run on the television screens all day and will further be announced on the
morning news broadcast several times to the student body.

He stated that regarding the regular Park Board seat, Kristin Guerrette has
decided not to reapply for another term. He thanked Kristin for her four years
on the board.

He stated that applications for the open seats are due to the City by December
14, 2007 and asked all Park Board members to encourage someone they feel
would be a good applicant to send in an application form.

B. Next Meeting is January 15, 2008 — Planner Ondich stated that the January
Park Board Meeting is scheduled to take place on Tuesday January 15, 2008.
This is one week later than it’s normally scheduled time. He stated that the
reason for this is that the first City Council meeting is always scheduled on the
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first Tuesday after the first Monday in January, which in this case happens to
be when the Park Board would have met.

C. Sidewalk Snow Removal Map — Planner Ondich stated that the City Council
approved a new sidewalk snow removal map at the December 3", 2007
meeting. He stated that the Council set a priority for sidewalks and trails. He
said that the first priority routes are the ones the City has always been plowing
and the second priority are the ones which are trails and paths and other high
use pedestrian routes.

7. Adjournment
The meeting was adjourned at 7:18 P.M., which passed unanimously (5-0).

Respectfully Submitted,

PO
AJ‘}_

Ken Ondich

City Planner
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