
Page 1 of 6 
November 16, 2005 
New Prague Planning Commission Minutes 
 

Meeting Minutes 
New Prague Planning Commission 

Wednesday, November 16, 2005 
 
 
1.  Call Meeting to Order 
 
The meeting was called to order at 6:36 p.m. by Planning Commission Chairperson Grant 
Gengel with the following members present: Kay Wilcox, Pat Remfert, and Grant Gengel.  
Absent were Bob Gilman and Michael LaDuke. 
 
City Staff Present:  Renee Christianson - City Planner and Ken Ondich – City Planner. 
 
2.  Approval of October 26, 2005 Meeting Minutes 
 
It was moved by Wilcox, seconded by Remfert to accept the October 26, 2005 meeting minutes 
as submitted.  Motion carried (3-0, Gilman and LaDuke absent).    
 
3.  Request for Final Plat Approval - Eastland 
     Jason Witt / Witt Development, LLC, applicant 
      
Planner Christianson presented the staff report.  She provided background information about the 
project, specifically that the preliminary plat had been approved by the City Council on 
November 7, 2005 and that 20 conditions were placed on the approval.  She noted that condition 
#4 of the preliminary plat regarding the wetland permit application and sequencing report 
process was not yet complete.  She noted that the approval of the construction plans for condition 
#6 was not complete, but that such a situation was not uncommon for the final plat approval.  
She noted that regarding condition #12 a landscaping plan would be added to the construction 
plans.  She noted that regarding condition #16 the name of 5th Street SE lying SE of Eastland 
Avenue SE shall be renamed and that the developer had a possible name to use.  She noted that 
regarding condition #18 no parking signs would be installed along the east side of Autumn Ave. 
SE.  She stated that regarding condition #19 a traffic study was requested for the proposed 
commercial lot lying north of 3rd Street SE so that an appropriate design for 3rd Street SE could 
be determined.  She stated that staff recommends approval of the preliminary plat with the 
conditions stated in the staff report while noting that condition #6 relating to the wetland 
easement on proposed Lot 1, Block 5 had been addressed. 
 
Commissioner Gengel asked what wetlands were being encroached upon with the development. 
 
Jason Witt, representing the applicant Witt Development, stated that the extension of 3rd Street 
SE and 5th Street SE both affected wetlands because of the previous stub of the roads in the 
Prague Estates development and the entrance to the commercial property because access to the 
property was only available to the parcel where the wetland was located because access is 
limited completely on Highway 19 and Alton Ave. as well as being partially limited because of 
spacing on 3rd Street SE. 
 
Commissioner Gengel asked where the off-site wetland replacement would take place.   
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Mr. Witt stated that it would take place on land that is owned by his uncle southeast of New 
Prague.  He added that a TEP meeting to review the wetlands on the site took place on 
November 10th.  He stated that the replaced wetlands become a permanent easement on the 
property where they are replaced and recorded against the property so that they can never be 
removed. 
 
It was moved by Remfert, seconded by Wilcox to recommend approval of the Final Plat of 
Eastland with the following conditions: 
 

1. A title opinion must be reviewed and approved by the City Attorney. 
2. Witt Development, LLC. must enter into a Developer’s Agreement with the City of 

New Prague. 
3. Grading and Construction plans must be approved by the City Engineer, Public 

Works Director and City Planner. 
4. The plat approval is subject to the utility extension permits from the Pollution Control 

Agency and the Department of Health. 
5. The plat approval is subject to City approval of the Wetland Application and 

Sequencing Report. 
6. 5th Avenue SE lying southeast of Eastland Avenue SE shall be renamed to have a 

different street name (while still keeping the Avenue SE street type and direction). 
7. Add bearings and distances to the wetland easement lines on Block 3 
8. Label the wetland easements on Block 1 and 3 as drainage and utility easements, with 

arrows pointing to the easement line (like is shown on lot 1 block 5).   
 

Motion carried:      Ayes   3      Nays   0 
 
4.  Request for Final Plat Approval – Jirik Kratochvil Addition 
     Agnes Kratochvil and Ted & Mary Jirik, applicants 
 
Planner Ondich presented the staff report.  He stated that the Preliminary Plat was approved by 
the City Council on November 7, 2005.  He noted that regarding condition #4 of the Preliminary 
Plat approval that the City Engineer suggested that the rear lot easement be extended to cover the 
Flood Zone X area entirely instead of just 30’ of it and that the change had been made to the 
Final Plat.  He noted that regarding condition #6 the City Engineer stated that a Certificate of No 
Loss or Exemption did not need to be filed for the project because no construction was taking 
place in association with the platting.  He stated that the title opinion had been reviewed by the 
City Attorney with no issues relating directly to the plat.  He stated that staff recommends 
approval of the final plat with the findings in the staff report, noting the removal of the condition 
that the title opinion must be reviewed, and finally noting the variance for the approval of the lot 
width. 
 
It was moved by Wilcox, seconded by Remfert to recommend approval of the Final Plat of the 
Jirik Kratochvil Addition with the following findings: 
 

1. The preliminary plat complies with the purpose and intent of the New Prague 
Comprehensive Plan and Subdivision Ordinance. 

2. The preliminary plat conforms to the RL-90 Single Family Residential District in 
which it is located except for the lot width as noted in the variance. 
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3. Allowing each home to be located on land under single ownership is more 
desirable than a jointly owned land ownership situation. 

 
And granting a variance for lot width to 46.45’ for proposed Lot 1, Block 1 and lot width to 
44.56’ for proposed Lot 2, Block 1 from the required 65’ minimum lot width with the following 
findings: 
 

1. The variance being requested involves the two houses being constructed on the 
same lot as they were both owned by family members.  There was likely no 
consideration at the time the homes were built that if the lot were split that each 
lot would meet the minimum lot width requirement.  This is evidenced by the fact 
that the lot size for the two homes as exists is not much wider than a lot would be 
if it contained only one home. 

2. The home owners would like to have ownership of their own parcels so that they 
can maintain them in a similar fashion as the other single family homes in the 
area.  As it exists now, the two homes must jointly maintain the land around their 
homes because of the joint ownership. 

3. Special circumstances do not exist as a result of the actions of the applicant as the 
lot was platted and the buildings were constructed before the Jirik’s purchased 
their home. 

4. Granting the variance would not confer upon the applicants a special privilege 
because other homes in the area are located on their own lots and are not shared 
jointly as it exists for the lot in question.  To allow the lots at less than 65’ wide 
would allow the applicants to enjoy sole ownership of their own lot and property 
to maintain. 

5. The variance for the lot width being requested is the minimum variance being 
requested in that the lot is proposed to be split down the middle of the two 
existing homes to maintain the required setbacks and lot sizes for each proposed 
lot.  Increasing the lot width of either lot would be at the expense of the other lot 
because of the existing lot is not able to be increased in size. 

6. The variance being requested would not be materially detrimental to the purpose 
of this zoning ordinance in that there are not any alternative solutions to allow the 
lot split and to increase the width of either lot. 

 
Motion carried:      Ayes   3      Nays   0 
 
5.  Review Concept Plan for Schumacher Hotel Redevelopment 
     John Schumacher, applicant 
 
Planner Ondich presented the staff report.  He stated that the applicant John Schumacher had 
visited previously with City Staff about the reuse of his Schumacher Hotel and Restaurant 
building at 212 W. Main Street.  He stated that Mr. Schumacher indicated he would like to 
convert the entire building to condominium units.  He noted that the building is located within 
the B-1 Central Business District and that the district lists multiple family dwellings as a 
conditional use and also apartments above the first floor as conditional uses.  He stated that the 
zoning ordinance seemed somewhat contradictory in that sense.  He stated that the issue of 
whether residential condo units could be allowed on the first floor was the issue that needed 
Planning Commission input so that Mr. Schumacher could move forward with plans and to apply 
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for a conditional use permit.  He noted that a conditional use permit would be needed for any 
amount or placement of residential units in the building.  He noted that with the limited 
information available he did not have any immediate issues regarding the criteria for allowing 
the condominium units as a conditional use while noting that he did not explore the issue of 
having residential units on the first floor when examining the criteria.  He stated that the 
Planning Commission had historically required 2 parking spaces per residential unit in the B-1 
District and that Mr. Schumacher had indicated that he would possibly build a heated garage 
behind the main building.  He suggested that as an alternate scenario for the first floor of the 
building whereby possibly the first 30’ or front half of the building along Main Street would be 
required to stay as a non-residential use so that the building could maintain a commercial type 
use and appearance along Main Street. 
 
John Schumacher, applicant, stated that he envisions the first floor having 5 condominium units 
and the second floor would have 4 condominium units.  He stated that he would like to create 
another porch on the west side of the building so that the front of the building would have an 
equal appearance and that he would add more architectural features to them.  He stated that he 
envisions a future phase two project to the west that would have retail on the first floor with 
possibly 30 to 40 residential units above that would wrap around the block to the old Klondike 
Hotel building.  He stated that retail is very difficult on the west end of downtown because of the 
location of the Mill to the west and the bowling alley across the street. 
 
Bob Kuyper, Real Estate Agent for the applicant, noted that he had done a similar project in 
Northfield recently in the old Jacobson’s department store building.  He stated that the project in 
Northfield had a first floor that was not conducive to residential use because it had 20’ tall 
ceilings and an open floor plan. He stated that the Schumacher Hotel is viable for residential on 
the first floor because they wouldn’t have to alter the existing building too much.  He stated that 
the Northfield project sold units for around $380,000.  He noted that the price point for this 
project would be around $300,000.   
 
Mr. Schumacher stated that the price range would be between $200,000 on the low end and 
$300,000 on the high end.  He stated that the units range from around 800 sq. ft. to 1,300 sq. ft. 
in size.  He stated that the basement would be used for a storage area and that he would add an 
elevator and a parking garage.  He stated that he can’t get enough money out of the project if the 
first floor can’t be residential condos.  He noted again that he envisions a second phase of the 
project to continue west on the block with a possible 4 story building with 30 to 40 residential 
condominium units and underground parking and a courtyard facing away from the mill located 
to the west.  He stated that he would set the bar high for the area and that none of the units would 
be for rent, they would be for purchasing only.   
 
Commissioner Gengel stated that Mr. Schumacher was getting ahead of himself to assume that 
condominium units would be allowed throughout the entire building.   
 
Mr. Schumacher stated that if he doesn’t do the project for the building then the building and the 
area will decline.  He stated that he doesn’t know of any retail establishment that could afford 
rent for the building because of all the previous money and work that has been put into the 
building. 
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Commissioner Gengel asked what the City would get out of having condominium units on the 
first floor. 
 
Mr. Schumacher stated that the conversion would save the building and would keep it as a 
beacon for that area of town. 
 
Commissioner Gengel asked Mr. Schumacher why he did not think retail was possible on the 
west side of town.   
 
Mr. Schumacher stated that all the retail was moving to the east side of town and added that 
retail specifically in his building was difficult because it was not comparable to any other 
building in town. 
 
Commissioner Wilcox stated that she was okay with the redevelopment of the hotel and 
restaurant because it would be a historic reuse of the building.  She stated that the building would 
still draw in foot traffic and quality people to the downtown area and that the building integrity 
would remain.  She added that she understands Commissioner Gengel’s desire to keep retail in 
the building as well.   
 
Commissioner Remfert stated that the other monuments on the west side of town such as the Mill 
and the Bowling alley make retail hard on the west end of town.  He stated that he does not have 
a hang up with allowing residential units on the first floor of this specific building as long as it 
keeps the building looking nice. 
 
Commissioner Gengel asked if there was a risk to moving forward with plans without having 
two other voting members of the Planning Commission in attendance and asked Mr. Schumacher 
if he would consider waiting until the December meeting for an answer from the other two 
members of the Planning Commission because their votes could change if the concept is 
approved or not. 
 
Mr. Schumacher stated that he did not have time to wait because each month the building stays 
empty it is costing him $25,000.   
 
Commissioner Gengel stated that he had changed his mind about allowing condominium units on 
the first floor of the building and felt that he could support the request. 
 
Commissioner Wilcox noted that the Planning Commission’s recommendation to allow 
condominiums on the first floor was not simply due to the financial situation of Mr. Schumacher 
or to help his situation, but for the good of the community. 
 
Mr. Schumacher stated that “empty nesters” are the demographic that he would be selling the 
units to.  He stated that his architect was Mike Collins for the project who also worked on the 
Schumacher Gifts building. 
 
Planner Ondich stated that the next step in the process would be for Mr. Schumacher to make an 
application for a conditional use permit with plans submitted.   
 
 



6.  Miscellaneous 
      

A. Planner Christianson presented a draft of a memo that would be submitted to 
the City Council at the November 21, 2005 meeting for discussion regarding 
the remaining capacity at the Waste Water Treatment Plant. 

B. Planner Christianson presented a letter submitted to the Council and Planning 
Commission from Philomena Bilek who owns property abutting the First 
Avenue NW Improvement project.  The letter raised concerns about the 
method of assessment used by the City for the project. 

C. Planner Christianson asked if the December meeting date should be changed 
from December 28, 2005 to December 21, 2005 if it would work better for 
everyone’s schedules.  The Planning Commission indicated that they would 
like the meeting moved to December 21, 2005. 

D. Commissioner Wilcox provided information to staff regarding the City of 
Stillwater’s condominium conversion regulations. 

 
7.  Adjournment 
 
A motion was made to adjourn the meeting at 8:00 p.m. by Commissioner Remfert, seconded by 
Commissioner Wilcox, which passed unanimously (3-0). 
 
Respectfully submitted, 

 
Kenneth D. Ondich 
City Planner 
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