AGENDA ITEM: 3A

NEW PRAGUE UTILITIES COMMISSION
MEETING MINUTES
9/21/09

The regular meeting of the New Prague Utilities Commission was held on September 21%, 2009,
at 3:30 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Chuck Wann, Richard Jordan, Dan Bishop, Mark Bartusek, Jon
Bergquist

OTHERS PRESENT: Public Works Director Dennis Seurer

ABSENT: None

1. CALL TO ORDER: The meeting was called to order by President Wann on
September 21%, 2009, at 3:30 p.m.

2. APPROVAL OF AGENDA: Motion made by Commissioner Jordan to approve agenda
as presented. Second by Commissioner Bergquist. Motion carried.

3.  MEETING MINUTES: Motion by Commissioner Bishop to approve August 17",
2009, meeting minutes. Second by Commissioner Jordan. Motion carried.

4. UTILITY & SMMPA BILLS: Motion by Commissioner Bergquist to approve claims
for payment in the amount of $380,121.08 and SMMPA claim of payment in the amount
of $399,070.42. Second by Commissioner Bartusek. Motion carried.

5. FINANCIAL REPORTS A-C:
A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Report was presented for review and approval.
C. Kilowatt & Water Sales — The kilowatt and water sales were reviewed.

Motion by Commissioner Bartusek to accept the Investment and Financial Reports as
presented. Second by Bergquist. Motion carried.

6. SMMPA BOARD OF DIRECTORS MEETING AUGUST 12" 2009: Seurer
presented minutes from the August 12" 2009, SMMPA Board of Directors meeting. No
action needed.

7.  SMMPA BOARD OF DIRECTORS MEETING SEPTEMBER 9™, 2009: Seurer
presented business that was discussed at the September 9", 2009, SMMPA Board of
Directors meeting. The SMMPA Board of Directors approved an overall 4% rate
increase for 2010, the increase will be allocated towards the on and off peak energy
portion of the bill.



10.

11.

12.

13.

SMMPA ANNUAL MEETING: The Commission was presented with information
regarding the SMMPA Annual meeting which will be held on October 22" and 23 in
Minneapolis.

POWER SALES CONTRACT EXTENSION ANALYSIS: The Commission was
presented with the Power Sales Contract Extension Analysis that was performed by R.W.
Beck for their review. Dave Berg or R.W. Beck is scheduled to review the report at a
workshop with the Commission and City Council on October 19", 2009 at City Hall at
5:45 p.m.

HEAT SHARE PROGRAM: The Commission was presented with a letter from the
Salvation Army requesting the Utility’s participation in their Heat Share Program. After
a discussion a motion was made by Commissioner Jordan seconded by Commissioner
Bishop to participate in the Heat Share Program with the Salvation Army. Motion
carried.

MMUA SAFETY PROGRAM: The Commission was presented with a contract from
MMUA regarding their Safety Program, after a discussion a motion was made by
Commissioner Bishop, seconded by Commissioner Bergquist to approve the Safety
Program Contract from MMUA as presented. Motion carried.

OPERATIONS REPORT: Seurer reported the following information:

1. Commissioner Bishop and Seurer reported on MMUA'’s Summer Conference.

2. The tap changer at the east substation is experiencing high levels of gas contents, US
Transformer is scheduled to work on the equipment as soon as possible, and the
estimated cost is $6,000.

3. Seurer attended the SMMPA Annual Board Retreat which was held September 10" &
11™ 2009 at Owatonna. Main topics of discussion were, Cost of Service Study
regarding wholesale electric rates, extending additional services to member cities and
smart metering.

OTHER BUSINESS: It was the consensus of the Commission to change the regular
schedule meeting time in October to 4:30 pm to coincide with the scheduled workshop
and the December 21, 2009 meeting to December 14™, 2009.

With no further business, a motion by Commissioner Bishop to adjourn the meeting at 4:27 p.m.,
Second by Commissioner Jordan. Motion carried.

Attested:

Dennis Seurer
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