AGENDA ITEM: 3A

NEW PRAGUE UTILITIES COMMISSION
MEETING MINUTES
6/15/09

The regular meeting of the New Prague Utilities Commission was held on June 15", 2009, at
3:30 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Chuck Wann, Richard Jordan, Mark Bartusek, and Jon Bergquist.

OTHERS PRESENT: Public Works Director Dennis Seurer

ABSENT: Commissioner Dan Bishop

1.

CALL TO ORDER: The meeting was called to order by President Wann on
June 15™ 2009, at 3:30 p.m.

APPROVAL OF AGENDA: Motion made by Commissioner Bergquist to approve
agenda as presented. Second by Commissioner Jordan. Motion carried.

MEETING MINUTES: Motion by Commissioner Jordan to approve May 18™ 2009,
meeting minutes. Second by Commissioner Bergquist. Motion carried.

UTILITY & SMMPA BILLS: Motion by Commissioner Bergquist to approve claims
for payment in the amount of $380,920.22 and SMMPA claim of payment in the amount
of $358,606.82. Second by Commissioner Bartusek. Motion carried.

FINANCIAL REPORTS A-C:

A. Investment Report — The Investment Report was presented for review and approval.

B. Financial Report — The Financial Report was presented for review and approval.

C. Kilowatt & Water Sales — The kilowatt and water sales were reviewed. No action
needed.

Motion by Commissioner Jordan to accept the Investment and Financial Reports as

presented. Second by Bergquist. Motion carried.

SMMPA BOARD OF DIRECTORS MEETING MAY 13", 2009: Seurer presented
minutes from the May 13", 2009, SMMPA Board of Directors meeting. No action
needed.

SMMPA BOARD OF DIRECTORS MEETING JUNE 10", 2009: Seurer presented
business that was discussed at the June 10", 2009, SMMPA Board of Directors meeting.
No action needed.

WELL #1 BIDS: Dennis Seurer informed the Commission that Well #1 recently
experienced a sudden and significant decline in water production and that the only option
available was to have the well pulled for inspection and repair. Two (2) bid proposals
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were received for performing the work; Thein Well at a cost of $20,466, and McCarthy
Well Company at a cost of $24,987.20. Due to the time of year and the increase in water
demand, staff authorized Thein Well to proceed at the cost of $20,466.

9. WATER RATE STUDY: The Commission was presented with a proposal from
Springsted Inc. to perform a water rate study at a cost of $10,000. The purpose of the study
is to assist the Commission with evaluating the financial operation of the Water Utility to
determine the appropriate level of user fees. After a discussion a motion was made by
Commissioner Bartusek seconded by Commissioner Bergquist to approve the proposal as
presented. Motion carried.

10. OPERATIONS REPORT: Seurer reported the following information:
1. MMUA Annual summer conference is scheduled for August 24™ — 26th.
2. Received an invoice in the mount of $1,190 from MMUA for a special assessment for
CIP assistance. It is the recommendation from staff not to pay the invoice since the
utility already receives assistance from SMMPA. After a discussion it was the
consensus of the Commission not to pay the special assessment from MMUA.

With no further business, a motion by Commissioner Bergquist to adjourn the meeting at 4:35
p.m. Second by Commissioner Jordan. Motion carried.

Attested:

Dennis Seurer
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