Meeting Minutes
New Prague Economic Development Authority
Wednesday, September 14, 2005

Dirk Berger, Chairman, called the meeting to order at 8:00 a.m. with the following
members present: Babione, Berger, Dornbusch, Gassner, Jacobson, Kratochvil, Wolf,
and Executive Director Morris.

1. Minutes of Last Meeting
The minutes were reviewed. Jacobson moved approval, Wolf seconded and the
Committee approved unanimously.

2. Claims for Payment

Claims for payment for August were presented. Babione moved approval, Dornbusch
seconded and the committee approved unanimously. Morris noted that Bohnsack had
approved July payments because the EDA did not meet in August. The committee
requested that Morris investigate the source of Bohnsacks authority to act for the EDA
when they do not have a meeting and to determine if the EDA is required to ratify
Bohnsacks approval of claims for payment.

3. Balance Sheet/Income Statement
The Balance Sheet and Income Statement were reviewed and approved by the committee.

4. Executive Directors Report
Morris reviewed the Executive Directors report for July and August and responded to
various questions about the report.

5. Bullbarn/Peterman House/Red Metal Building

Morris reported that the demolition of the red metal building was complete. A private
party took the building to reconstruct it on their property. The Bullbarn and Peterman
House are in the process of being demolished. This week should be complete by the
end of the month. Morris provided the bid sheet for the project. The Hoffbeck
Trucking Company from Lakeville was low bidder at $64,100.00. The project also
included additional fees for hazardous material analysis and removal of approximately
$12,500.00.

6. Economic Development Authority Audit

Gary Groen (CPA) presented the Independent Auditors Annual Report of the financial
condition of the Economic Development Authority. The Committee had a number of
questions which Gary Groen and Kathy Novotny answered.
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7. 6™ Street/County Road 37 Intersection

The EDA discussed this intersection and concluded we need to define the alignment
between 6™ Street and County Road 37.

Action

Morris to contact Bob Barth to invite him to the next EDA meeting to discuss a
proposal to do this work.

8. Alco Store Status

Morris reported that the Alco Stores have identified New Prague as a future
development site for their store. They are in negotiations now with a developer on a
specific price of property they have identified as suitable for their needs.

9. University of Minnesota — Mankato Cooperative Effort

Morris reported that the group of people from Lonsdale, Montgomery and New Prague
met with the President of Mankato University to discuss this education initiative. A
survey is now underway in cooperation with the Montgomery, Lonsdale and

New Prague Community Education Departments to determine the level of interest in the
area.

10. Community Center Expansion
Morris reported that this project continues to develop slowly. A design for a second
sheet of ice and a business model for the enterprise are under development.

11. Community Development Update

Renee Christianson provided a brief update on various community development projects
including a new Morman Church near the new school west of town; a study of highway
use from County 37 to Mahowalds on Highway 19; the Park Board project at the sliding
hill and the potential for a stoplight on 19 near the new school west of town.

12. Adjournment
Gassner moved adjournment, Babione seconded and the committee approved

adjournment unanimously.

13. Next Meeting
October 12, 2005
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