AGENDA ITEM: 3A

NEW PRAGUE UTILITIES COMMISSION
MEETING MINUTES
8/17/09

The regular meeting of the New Prague Utilities Commission was held on August 17", 2009, at
3:30 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Chuck Wann, Richard Jordan, Dan Bishop, Mark Bartusek, Jon
Bergquist

OTHERS PRESENT: Public Works Director Dennis Seurer

ABSENT: None

1. CALL TO ORDER: The meeting was called to order by President Wann on
August 17", 2009, at 3:30 p.m.

2. APPROVAL OF AGENDA: Motion made by Commissioner Jordan to approve agenda
as presented. Second by Commissioner Bishop. Motion carried.

3.  MEETING MINUTES: Motion by Commissioner Bartusek to approve July 20", 2009,
meeting minutes. Second by Commissioner Jordan. Motion carried.

4. UTILITY & SMMPA BILLS: Motion by Commissioner Bishop to approve claims for
payment in the amount of $384,058.01 and SMMPA claim of payment in the amount of
$365,776.52. Second by Commissioner Bartusek. Motion carried.

5. FINANCIAL REPORTS A-C:
A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Report was presented for review and approval.
C. Kilowatt & Water Sales — The kilowatt and water sales were reviewed.

Motion by Commissioner Bergquist to accept the Investment and Financial Reports as
presented. Second by Bishop. Motion carried.

6. SMMPA BOARD OF DIRECTORS MEETING JULY 8™, 2009: Seurer presented
minutes from the July 8", 2009, SMMPA Board of Directors meeting. No action needed.

7.  SMMPA BOARD OF DIRECTORS MEETING AUGUST12", 2009: Seurer

presented business that was discussed at the August 12", 2009, SMMPA Board of
Directors meeting. No action needed.

8. AUTHORIZATION FOR THE SALE OF THE ELECTRIC DEPARTMENT
USED BUCKET TRUCK: the Commission was informed that the new bucket truck
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has arrived and is in service. The trade in allowance for the existing unit from ABM is
$15,000 with the option available to the Utility to sell the unit out right. Staff believes
the value of the truck is more than the trade in allowance and recommends that the
Commission authorize staff to solicit sealed bids for the truck with a minimum bid of
$30,000. After a discussion Commission move to authorize staff to advertise for the sale
of existing Electric Department’s bucket truck with a minimum bid of $30,000. Motion
carried.

9. OPERATIONS REPORT: Seurer reported the following information:
1. MMUA Annual summer conference is scheduled for August 24™ — 26™,
Commissioner Bishop and Public Works Director Dennis Seurer will be attending.
2. The RW Beck Report regarding the analysis of the Power Sales Contract extension is
completed, staff will arrange for a joint workshop of the Utilities Commission and the
City Council to review the study.

With no further business, a motion by Commissioner Jordan to adjourn the meeting at 4:20 p.m.
Second by Commissioner Bishop. Motion carried.

Attested:

Dennis Seurer
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