Meeting Minutes
New Prague Economic Development Authority
Wednesday, December 14, 2005

Dirk Berger, Chairman, called the meeting to order at 8:00 a.m. with the following
members present: Babione, Berger, Dornbusch, Gassner, Jacobson, Kratochvil, Wolf,
and Executive Director Morris.

1. Minutes of Last Meeting

The minutes were reviewed. Gassner moved approval, Babione seconded and the
Committee approved unanimously subject to correction of the attendance to remove the
names of Berger, Jacobson and Kratochvil.

2. Claims for Payment
Claims for payment for December were presented. Wolf moved approval, Jacobson
seconded and the committee approved unanimously.

3. Balance Sheet/Income Statement

The Balance Sheet and Income Statement were reviewed and approved by the committee.
The 2006 budget will be presented in the January EDA meeting. The committee
requested the subject of long range plans for financing the EDA be included on the EDA
agenda.

4 Executive Directors Report
Morris reviewed the Executive Directors report for November and responded to various
questions about the report.

5. 6" Street/County Road 37 Intersection
Morris said the grant request is still in process.

6. Alco Store Status
Morris said Alco Stores is continuing to negotiate with land developers in New Prague
for a possible store site. Alco continues to be a viable prospect.

7. Nova Praha — Sesquicentennial Celebration
The play Nova Praha may be integrated into the overall Sesquicentennial Celebration.
The first production would be on Memorial Day.

8..2006 Schedule
The committee approved the attached meeting schedule for 2006.
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9 Neil Dornbusch

This meeting is the last EDA meeting for Neil Dornbusch who has now finished six
years service on the EDA. He will not be applying for another six year term. Chairman
Berger thanked Dornbush for his many years of dedicated service to the EDA. Morris
noted Dornbusch brought a great perspective to the table as a Business Park resident and
owner of a couple of small businesses that were started from an idea and a little space in
his house; moved to an office in town and then to a new building in the Business Park.
A few years later he added another building and another business.

10. Electromed Visit

The EDA visited Electromed Corporation in the Business Park. Bob Hanson, President
of Electromed had intended to host the EDA but the snowstorm made it impossible for
him to get to his office. Lonnie Helgeson, Manufacturing Manager, hosted the EDA.
Lonnie explained that Electromed manufactures the “Medpulse Smart Vest” airway
clearance system. The product is designed to address the challenges of impaired airway
clearance for people with breathing difficulties. Lonnie provided the EDA a tour of the
facility showing how the design, manufacture, quality assurance, sales and service are
handled. Bob Hanson called in by phone and commented on the excellent support
provided by George Winn in helping the business to become settled in New Prague and
secure the financing needed to grow the business.

11. Adjournment
Gassner moved adjournment, Babione seconded and the committee approved
adjournment unanimously.

12. Next Meeting
January 11, 2006
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