AGENDA ITEM: 3A

NEW PRAGUE UTILITIES COMMISSION
MEETING MINUTES
January 18™, 2011

The regular meeting of the New Prague Utilities Commission was held on January 18", 2011, at
3:30 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Chuck Wann, Richard Jordan, Jon Bergquist, Dan Bishop,

and Mayor Chuck Nickolay.

ABSENT: None

OTHERS PRESENT: Public Works Director Dennis Seurer

1.

CALL TO ORDER: The meeting was called to order by President Wann on
January 18", 2011, at 3:30 p.m.

APPROVAL OF AGENDA: Motion made by Commissioner Jordan to approve the
agenda as presented. Second by Commissioner Bergquist. Motion carried with the
following addition; under other business, sanitary sewer billing practices.

MEETING MINUTES: Motion by Commissioner Bergquist to approve December 13",
2010, meeting minutes. Second by Commissioner Jordan. Motion carried.

UTILITY & SMMPA BILLS: Motion by Commissioner Bergquist to approve claims
for payment in the amount of $327,464.62 and SMMPA claim of payment in the amount
of $407,385.31. Second by Commissioner Jordan. Motion carried.

FINANCIAL REPORTS A-C:

A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Report was presented for review and approval.

C. Kilowatt & Water Sales — The kilowatt and water sales were reviewed.

Motion made by Commissioner Bishop to accept the Investment and Financial Reports as
presented. Second by Commissioner Bergquist. Motion carried.

SMMPA BOARD OF DIRECTORS MEETING DECEMBER 8", 2010: Public
Works Director Dennis Seurer presented minutes from the December g™ 2010, SMMPA
Board of Directors meeting to the Commission. No action needed.

ELECTION OF OFFICERS: A motion was made by Commission Jordan, seconded
by Commissioner Bishop to approve the current slate of officers as follows: President
Chuck Wann; Vice-President Dan Bishop; Secretary Dennis Seurer and Treasurer Chuck
Wann. Motion carried.



10.

11.

12.

13.

14.

15.

APPROVAL OF DEPOSITORIES: A motion was made by Commissioner Bergquist,
seconded by Commissioner Jordan to approve the list of depositories as presented with
the following change; Wells Fargo Investment of New Prague should read Wells Fargo
Advisors of New Prague. Motion carried.

APPROVAL OF OFFICIAL NEWSPAPER: A motion was made by Commissioner
Bishop, seconded by Commissioner Jordan to approve The New Prague Times as the
official newspaper. Motion carried with Commissioner Wann abstaining.

2010 DISTRIBUTION RELIABILITY REPORT: The Commission was presented
with the 2010 Distribution Reliability Report for their review, after a discussion a motion
was made by Commissioner Bishop, seconded by Commissioner Jordan to accept the
report as presented. Motion carried.

UTILITY SERVICE TRUCK BIDS: The Commission was presented with bids that
were received for the purchase of a utility service truck for the Electric Department.
After a discussion a motion was made by Commissioner Bergquist, seconded by
Commissioner Bishop to accept the low bid from New Prague Ford in the amount of
$25,669.10 for the purchase of a 2011 one ton Ford chassis as presented. Motion carried.
A motion was made by Commissioner Bishop, seconded by Commissioner Bergquist to
accept the low bid from ABM Equipment and Supply in the amount of $11,971 for the
purchase of the fiberglass service body. Motion carried.

MMUA SCHOLARSHIP PROGRAM: The Commission was presented with
information from MMUA regarding their scholarship program. After a discussion a
motion was made by Commissioner Bishop, seconded by Commissioner Jordan to
continue to award a $500 scholarship to the local winner of the essay contest. Motion
carried. The local essays, absent their identity, will be submitted to the Commission for
their selection at the April Commission meeting. The local winner’s essay will be
forwarded to MMUA for consideration of their scholarship program.

ELECTRIC SERVICE TERRITORY: Public Works Director Seurer informed the
Commission that he will be attending the MMUA meeting on January 27, 2011 to discuss
service territory issues facing utilities state wide.

OPERATIONS REPORT: Public Works Director, Dennis Seurer reported the following

information:

1. Engine #4 is currently down for repairs.

2. The electric distribution staff received 3" place in the parade of lights and used the
winnings to donate food to the local food shelf.

OTHER BUSINESS: Discussion was held regarding the current practice the City uses
to calculate monthly sanitary sewer bills: currently the City uses an average of five (5)
months usage (November through March) to determine what a customer’s bill will be for
the next 12 months. After a discussion it was the consensuses of the Commission to have
staff discuss this issue with the City Council at their Council retreat. An option to
consider is to bill a customer based on what that customer uses each month.



With no further business a motion by Commissioner Bishop to adjourn the meeting at
4:55 p.m., second by Commissioner Jordan. Motion carried.

Dennis Seurer
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