Meeting Minutes
New Prague Economic Development Authority
Wednesday, March 9, 2005

Dirk Berger, Chairman, called the meeting to order at 8:00 a.m. with the following
members present: Babione, Berger, Dornbusch, Kratochvil, Wolf, and Executive

Director Morris.
Renee Christianson, Kathy Novotny, and Patty Solheid were invited guests.

1. Minutes of Last Meeting
The minutes were reviewed. Babione moved approval, Kratochvil seconded and the

Committee approved unanimously.

2. Claims for Payment
The claims for payment were reviewed. Gassner moved approval of the claims for
payment as submitted, Donbusch seconded and the Committee approved unanimously.

3. 2005 Budget
Novotny presented the 2005 budget. Morris noted $3,000.00 should be added to the

labor repair and maintenance account to cover $1,000.00 fees for hazardous material
audit in 2005 for bullbarn and house and $2,000.00 for final hazardous materials related
work in connection with the MVE office building demolition in 2004. It was also
requested that the $12,000 entry for principal/interest to the City be removed. Gassner
moved approval of the 2005 budget. Dornbusch seconded and the committee
unanimously approved the 2005 budget as modified.

The Committee requested follow up on the following questions:

a) Can we levy to fund the EDA?

b) Can we stop paying the annual $10 K fee to the City?

c¢) Can we get the Business Park property taxes lowered because of lower values for the
property?

d) What interest, if any, does the City have in the remaining 6 acres in the Business
Park?

4. Marv Deutsch Property
Morris reported the Deutsch project is complete. John Johnson is moving in his
processing equipment. Morris will arrange a visit for the EDA when the machinery is up

and running.

5. Neil Dornbusch Property
Dornbusch said the building construction is essentially complete. Some final details are

now underway. The building should be occupied by early April.
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6. Building Facade/Parking Loan Program
The four banks all agreed to participate in the program in 2005.

7._Comprehensive Plan

Christianson briefed the EDA on the new City Comprehensive Plan. She summarized
each of the major sections of the plan including the process used to collect data for the
plan; demographics, natural resources; land uses, housing, transportation; parks and
trails, community facilities and utilities. A couple of the key projections were that
population will increase from 5,000 now to 16,000 by 2030 and City boundaries will be
redrawn to include 5000 acres. As of 12/2004, the City includes 2015 acres. Renee said
EDA members are welcome to review the Comprehensive Plan at the City Hall.

8. Community Projects
Christianson provided the EDA a very helpful summary of development and other
community projects now under consideration or recently approved by the City Council.

9. Building Permit Summaries
Christianson provided a five year summary of building permits.

10. Randy Kubes Industrial Property

Morris said he had talked to Randy Kubes about his industrial property north of the
Business Park. Morris and Christianson will meet with Kubes to discuss his plans in
more detail.

11. Executive Directors Report
Morris provided the Executive Directors report for January and February. He said he
would welcome calls at 758-1130 about anything in the reports.

12. Bullbarn/Peterman House

Morris said the hazardous material assessments on these two properties were completed
in February. Relatively small amounts of hazardous materials will need to be removed
prior to demolition. Demolition is now being projected for July or August.

13. Next Meeting
The next meeting will be held at 8:00 a.m. on April 13, 2005.

14. Gassner moved to adjourn, Babione seconded and the committee unanimously
approved adjournment.
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