NEW PRAGUE UTILITIES COMMISSION
MEETING MINUTES
11/17/08

The regular meeting of the New Prague Utilities Commission was held on November 17, 2008,
at 3:30 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Chuck Wann, Dan Bishop, and Richard Jordan.
OTHERS PRESENT: Public Works Director Dennis Seurer.
ABSENT: Duane Jirik and Jon Bergquist.

1. CALL TO ORDER: The meeting was called to order by President Wann on November
17, 2008, at 3:30 p.m.

2. APPROVAL OF AGENDA: Motion made by Bishop to approve agenda as presented.
Second by Jordan. Motion carried.

3. MEETING MINUTES: Motion by Jordan to approve October 20, 2008, meeting
minutes, with the following change: Under Item #9 Fulton Update, add to the last
sentence, “and that there is sufficient reliable back up generation options available to
provide black start capabilities for the remaining generation units.” Second by Bishop.
Motion carried.

4. UTILITY & SMMPA BILLS: Motion by Bishop to approve claims for payment in the
amount of $293,697.42 and SMMPA claim of payment in the amount of $354,028.15.
Second by Jordan. Motion carried.

5. FINANCIAL REPORTS A-C:
A. Investment Report — The investment report was presented for review and approval.
B. Financial Report — The financial report was presented for review and approval.
C. Kilowatt & Water Sales — The kilowatt and water sales were reviewed. No action
needed.
Motion by Jordan to accept the Investment and Financial Reports as presented. Second
by Bishop. Motion carried.

6. SMMPA BOARD OF DIRECTORS MEETING; OCTOBER 17, 2008: Seurer
presented minutes from the October 17, 2008, SMMPA Board of Directors meeting. No
action needed.



7. SMMPA BOARD OF DIRECTORS MEETING; NOVEMBER 12, 2008: Seurer
presented business that was discussed at the November 12, 2008, SMMPA Board of
Directors Meeting.

8. LIABILITY COVERAGE WAIVER: Seurer presented the Liability Coverage Waiver
Form from the League of Minnesota Insurance Trust. He gave information regarding the
effects of the decision to either waive or not waive the statutory tort limits. After a
discussion, a motion was made by Jordan not to waive the monetary limits on municipal
tort liability established by Minnesota Statute 466.04. Second by Bishop. Motion
carried.

9. 2008 YEAR END AUDIT PROPOSAL.: Seurer presented a proposal from Abdo, Eick
& Meyers, LLP to perform the 2008 year end audit report for the New Prague Utilities
Commission at a cost of $9,495.00. After a discussion, a motion was made by Bishop to
approve the proposal as presented. Second by Jordan. Motion carried.

10. 2009 ELECTRIC AND WATER DEPARTMENT BUDGETS: Seurer reviewed the
proposed 2009 Electric Department budget. After a discussion, a motion was made by
Bishop to approve the 2009 Electric Department budget as presented. Second by Jordan.
Motion carried.

Seurer reviewed the proposed 2009 Water Department budget. After a discussion, a
motion was made by Bishop to approve the 2009 Water Department budget as presented.
Second by Jordan. Motion carried.

The budgets will be presented to the City Council for their review and action.

11. OPERATIONS REPORT: Seurer reported the following information:

1. The water emergency table top exercise was conducted on November 13, 2008.
It was well attended and the Utility received positive comments from the
attendees.

2. The APPA Legislative Rally in Washington, D.C. is scheduled for
February 23 — 26, 2008.

3. The December Commission meeting is rescheduled for December 22, 2008.

With no further business, motion by Jordan to adjourn the meeting at 4:47 p.m. Second by
Bishop. Motion carried.

Attested:
Dennis Seurer



