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Meeting Minutes 
New Prague Economic Development Authority 

Wednesday, January 12, 2005 
                    
Dirk Berger, Chairman,  called the meeting to order at 8:00 a.m. with the following 
members present:  Babione, Berger, Dornbusch, Kratochvil, Wolf, and Executive 
Director Morris.  
Renee Christianson and Kathy Novotny were invited guests. 
  
1.  Minutes of Last Meeting 
The minutes were reviewed. Dornbusch moved approval, Wolf seconded and the 
Committee approved unanimously.  
 
2.  Claims for Payment 
The claims for payment were reviewed.  Babione moved approval of the claims for 
payment as submitted, Wolf seconded and the Committee approved unanimously. 
 
3.  Balance Sheet/Income Statement 
Novotny went thru the Balance Sheet and Income Statement.  The committee requested 
that Morris check the real estate taxes on business park properties to assure the taxes are 
appropriate for current building values.  Morris to also provide the EDA a review of 
assessments on the Community Center property and depreciation schedules. 
 
4.  Marv Deutsch Property 
Morris reported the Deutsch project is almost completed.  The outside walls and roof are 
complete as are the floors.  Occupancy is projected for February 2005. 
 
5.  Neil Dornbusch Property 
Morris reported the Dornbusch project is making good progress.  Dornbusch said the 
building construction will be complete in March. 
  
6. Building Façade/Parking Loan Program
The Committee discussed the building façade/loan program.  Morris characterized the 
2004 program with five loans as a moderate success in terms of helping to communicate 
the Downtown Design and Sign Guidelines and facilitating actual improvements.  The 
EDA approved an additional $500,000 subject to approval by the four participating 
banks and application of the same guidelines as the 2004 program. 
  
7. Comprehensive Plan 
Christianson briefed the EDA on the status and progress leading to approval of a new 
City comprehensive plan.  Morris to schedule Christianson for a more comprehensive 
discussion of the plan in March or April. 
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8. Building Permit Summaries 
Christianson reviewed a summary of 2004 building permits.  The Committee requested a 
five year summary that would show trends.  Christianson said she would provide this 
information for the next EDA meeting. 
 
9. Randy Kubes Industrial Property 
Morris said he had talked to Randy Kubes about his industrial property north of the 
Business Park.  Morris and Christianson will meet with Kubes to discuss his plans in 
more detail. 
 
10. Executive Directors Report 
Morris went thru the Executive Directors report and responded to questions from the 
committee. 
 
11. Bullbarn/Peterman House 
Morris said he expected to have the hazardous material assessment completed on these 
two properties in January or February. 
 
12. Next Meeting 
The next meeting will be held at 8:00 a.m. on March 9, 2005. 
 
13. Babione moved to adjourn, Wolf seconded and the committee unanimously approved 

adjournment. 
  
 


