AGENDA ITEM: 3A

NEW PRAGUE UTILITIES COMMISSION
MEETING MINUTES
May 17", 2010

The regular meeting of the New Prague Utilities Commission was held on May 17", 2010, at
3:30 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Richard Jordan, Dan Bishop, Chuck Wann, Jon Bergquist

ABSENT: Commissioner Mark Bartusek

OTHERS PRESENT: Public Works Director Dennis Seurer; Patty Solheid

1.

CALL TO ORDER: The meeting was called to order by President Wann on
May 17", 2010, at 3:30 p.m.

APPROVAL OF AGENDA: Motion made by Commissioner Bergquist to approve
agenda as presented. Second by Commissioner Jordan. Motion carried.

MEETING MINUTES: Motion by Commissioner Jordan to approve April 19", 2010,
meeting minutes. Second by Commissioner Bergquist. Motion carried.

UTILITY & SMMPA BILLS: Motion by Commissioner Bishop to approve claims for
payment in the amount of $284,019.25 and SMMPA claim of payment in the amount of
$352,547.57. Second by Commissioner Bergquist. Motion carried.

FINANCIAL REPORTS A-C:

A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Report was presented for review and approval.

C. Kilowatt & Water Sales — The kilowatt and water sales were reviewed.

Motion made by Commissioner Jordan to accept the Investment and Financial Reports as
presented. Second by Commissioner Bergquist. Motion carried.

SMMPA BOARD OF DIRECTORS MEETING APRIL 21%, 2010: Seurer presented
minutes from the April 21%, 2010, SMMPA Board of Directors meeting. No action
needed.

SCHOLARSHIP PROGRAM: The Commission was presented with essays that were
received for consideration of the $500 Scholarship Program that the Commission
sponsors, after a discussion a motion was made by Commissioner Bishop seconded by
Commissioner Jordan to award the $500 scholarship to essay number two. Motion
carried. Dennis Seurer informed the Commission that essay #2 is Leah Gross.



8. COMMUNITY EDUCATION REQUEST: The Commission was presented with a
letter from Amy Eich, Director of Community Services requesting the donation of water
for the initial filling of the Community swimming pool. The swimming pool holds
approximately 225,000 gallons of water, which equates to a donation of $677. After a
discussion a motion was made by Commissioner Jordan seconded by Commissioner
Bishop to donate the water for the initial filling of the community swimming pool.
Motion carried.

9. WATER LEAK DETECTION SURVEY:: Public Works Director Dennis Seurer
presented the results of the water leak detection survey that is conducted annually; one
residential service line leak was discovered leaking and was recently repaired.
Information only.

10. EMPLOYEE RETIREMENT NOTICE: The Commission was presented with a letter
from Jerry Schoknecht notifying the Commission of his intentions to retire effective
August 13, 2010. After a discussion a motion was made by Commissioner Bishop
seconded by Commissioner Jordan to accept Mr. Schoknecht’s letter of retirement with
regrets. Motion carried.

11. 2009 YEAR END AUDIT REPORT: Patty Solheid presented to the Commission the
final copy of the 2009 Year End Audit Report for the Water and Electric Departments.
After a discussion a motion was made by Commissioner Bishop seconded by
Commissioner Bergquist to accept the 2009 Year End Audit Report as presented. Motion
carried.

12. OPERATIONS REPORT: Public Works Director, Dennis Seurer reported the following
information:
1. The 2010 Street Reconstruction Project is underway; with work beginning at the
baseball field parking lot area and also the residential area in the northeast section of
City.

With no further business a motion by Commissioner Bishop to adjourn the meeting at 4:22 p.m.,
second by Commissioner Bergquist. Motion carried.

Dennis Seurer
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