AGENDA ITEM: 3A

NEW PRAGUE UTILITIES COMMISSION
MEETING MINUTES
2/19/08

The regular meeting of the New Prague Utilities Commission was held on February 19, 2008 at
3:30 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Chuck Wann, Dan Bishop, Jon Bergquist, and Richard Jordan.
OTHERS PRESENT: Public Works Director Dennis Seurer and Blair Metzger with DGR.
ABSENT: Duane Jirik.

1.

CALL TO ORDER: The meeting was called to order by President Wann on February
19, 2008 at 3:30 p.m.

APPROVAL OF AGENDA: Motion made by Bishop to approve agenda as presented.
Second by Bergquist. Motion carried.

MEETING MINUTES: Motion by Jordan to approve January 22, 2008 meeting
minutes. Second by Bergquist. Motion carried.

UTILITY & SMMPA BILLS: Motion by Jordan to approve claims for payment in the
amount of $188,336.71 and SMMPA claim of payment in the amount of $376,889.76.
Second by Bishop. Motion carried.

FINANCIAL REPORTS A-C:
A. Investment Report — The investment report was presented for review and approval.
B. Financial Report — The financial report was presented for review and approval.
C. Kilowatt & Water Sales — The kilowatt and water sales were reviewed. No action
needed.
Motion by Bergquist to accept the Investment and Financial Reports as presented.
Second by Bishop. Motion carried.

ELECTRIC COST OF SERVICE STUDY: : Blair Metzger of DGR presented revised
rate adjustments for the Cost of Service Study per the discussion of last month’s meeting.
After a discussion, a motion was made by Bishop to approve the Cost of Service Study as
presented. Second by Bergquist. Motion carried.

2008 PROPOSED ELECTRIC DEPARTMENT BUDGET: Seurer presented the
2008 Electric Department Budget. After a discussion, a motion was made by Bergquist



10.

11.

12.

13.

to approve the 2008 Electric Department Budget as presented and recommended the
approval of the rate increases to the City Council. Second by Bishop. Motion carried.
Rate increase will go into affect February 1, 2008.

SMMPA BOARD OF DIRECTORS MEETING; JANUARY 16, 2008: Seurer
presented minutes from the January 16, 2008 SMMPA Board of Directors meeting. No
action needed.

SMMPA BOARD OF DIRECTORS MEETING; FEBRUARY 13, 2008: Seurer
presented business that was discussed at the February 13, 2008 SMMPA Board of
Directors Meeting.

MMUA REQUEST: Seurer presented a request from MMUA regarding a special
assessment to all MMUA members for providing resources that are needed by members
to comply with the State mandated CIP spending obligations. After a discussion, a
motion was made by Bergquist to approve the MMUA special assessment. Second by
Bishop. Motion carried.

WATER EMERGENCY AND CONSERVATION PLAN: Seurer presented and
reviewed the Utility’s Water Conservation Plan which was recently approved by the
Department of Natural Resources. After a discussion, a motion was made by Bishop to
recommend to the City Council the adoption of the plan. Second by Bergquist. Motion
carried.

WATER TOWER PAY REQUEST #12: The Commission reviewed Pay Request #12
for the amount of $68,884.50 for work completed on the construction of the West Water
Tower Project. After a discussion, a motion was made by Bishop to approve the pay
request as presented. Second by Bergquist. Motion carried.

OPERATIONS REPORT: Seurer reported the following information:

1. Bergquist and Bishop will be attending the APPA Legislative Rally in
Washington, D.C. on February 25 - 28, 2008.

2. The Well Head Protection Plan has been submitted to the Department of Health
for their review.

3. The MMUA Legislative Rally is scheduled for March 12 — 14, 2008.

With no further business, motion by Jordan to adjourn the meeting. Second by Bishop. Motion

carried.

Attested:
Dennis Seurer



