AGENDA ITEM: 3A

NEW PRAGUE UTILITIES COMMISSION
MEETING MINUTES
July 26™, 2010

The regular meeting of the New Prague Utilities Commission was held on July 26", 2010, at
3:37 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Richard Jordan, Dan Bishop, Chuck Wann,

ABSENT: Commissioners Mark Bartusek, Jon Bergquist

OTHERS PRESENT: Public Works Director Dennis Seurer

1.

CALL TO ORDER: The meeting was called to order by President Wann on
July 26™, 2010, at 3:37 p.m.

APPROVAL OF AGENDA: Motion made by Commissioner Bishop to approve agenda
as presented. Second by Commissioner Jordan. Motion carried.

MEETING MINUTES: Motion by Commissioner Jordan to approve June 21%, 2010,
meeting minutes with the following addition: under others present add Leah Gross.
Second by Commissioner Bishop. Motion carried.

UTILITY & SMMPA BILLS: Motion by Commissioner Bishop to approve claims for
payment in the amount of $231,667.16 and SMMPA claim of payment in the amount of
$412,301.25. Second by Commissioner Jordan. Motion carried.

FINANCIAL REPORTS A-C:

A. Investment Report — The Investment Report was presented for review and approval.
After a discussion a motion was made by Commissioner Bishop, seconded by
Commissioner Jordan to remove Community Security Bank from the list of approved
depositories and add Round Bank to the list. Motion carried.

B. Financial Report — The Financial Report was presented for review and approval.

C. Kilowatt & Water Sales — The kilowatt and water sales were reviewed.

Motion made by Commissioner Bishop to accept the Investment and Financial Reports as
presented. Second by Commissioner Jordan. Motion carried.

SMMPA BOARD OF DIRECTORS MEETING JUNE 9™, 2010: Seurer presented
minutes from the June 9", 2010, SMMPA Board of Directors meeting. No action
needed.

SMMPA BOARD OF DIRECTORS MEETING JULY 14™, 2010: Public Works
Director Dennis Seurer informed the Commission of the business that was discussed at
the July 14™, 2010 SMMPA Board of Directors meeting. The main topic of discussion
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was the possible use of Build America Bonds to refund the Commercial Paper Program
Fund, the potential Fairmont Energy Project and to finance other improvements to the
system such as the CAP X2020. The membership will be voting on the issue at the
August 11™ SMMPA Board of Directors meeting. After a discussion a motion was made
by Commissioner Bishop, seconded by Commissioner Jordan to recommend to the City
Council to support SMMPA’s authorization of revenue bonds. Motion carried.

8. WATER DEPARTMENT STANDBY DUTY TIME: The Commission was presented
with a request from staff to consider compensation for standby duty time for the water
department employees. After a discussion it was the consensus of the Commission that
since this was not a budgeted item, the Commission denied the request at this time, but
requested it be brought back to the Commission for their consideration with the
upcoming budget process.

9. EMPLOYEE SEVERANCE BENEFIT: The Commission was presented with
information regarding the severance benefit regarding Jerry Schoknecht’s retirement;
Jerry will be retiring August 13" and would be eligible for receiving the severance
benefit per the City Employee Handbook. After a discussion a motion was made by
Commissioner Bishop, second by Commissioner Jordan to recommend the Council
approve the severance benefit for Jerry Schoknecht. Motion carried.

10. OPERATIONS REPORT: Public Works Director, Dennis Seurer reported the following
information:
1. The MMUA Annual Summer meeting is scheduled for August 23-25, 2010.
2. Andy Shea of McGran Shea Law Firm will be here for the joint workshop with the
City Council to discuss service territory issues on August 16™ at 5:30 p.m. It was the
consensus of the Commission to adjust the start time of the August Commission
meeting to 4:15 p.m.

With no further business a motion by Commissioner Bishop to adjourn the meeting at 4:40 p.m.,
second by Commissioner Jordan. Motion carried.

Dennis Seurer
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