AGENDA ITEM: 3A

NEW PRAGUE UTILITIES COMMISSION
MEETING MINUTES
8/11/08

The regular meeting of the New Prague Utilities Commission was held on August 11, 2008, at
3:30 p.m., at 118 Central Avenue North, New Prague, MN 56071.
PRESENT: Commissioners Chuck Wann, Dan Bishop, Richard Jordan, Jon Bergquist, and

Duane Jirik.

OTHERS
PRESENT: Public Works Director Dennis Seurer and Paul Busch.
ABSENT: None

1.

CALL TO ORDER: The meeting was called to order by President Wann on August 11,
2008, at 3:30 p.m.

Wann recognized Paul Busch for his 42 years of dedicated service to the New Prague
Utilities Commission; Busch will be retiring August 29, 2008.

APPROVAL OF AGENDA: Motion made by Jirik to approve agenda as presented.
Second by Jordan. Motion carried.

MEETING MINUTES: Motion by Bishop to approve July 21, 2008, meeting minutes
with the following correction; Item #8 delete the following: “Second by Bishop. Motion
carried.” Second by Jirik. Motion carried.

UTILITY & SMMPA BILLS: Motion by Bergquist to approve claims for payment in
the amount of $149,346.17 and SMMPA claim of payment in the amount of $425,795.45.
Second by Bishop. Motion carried.

FINANCIAL REPORTS A-C:
A. Investment Report — The investment report was presented for review and approval.
B. Financial Report — The financial report was presented for review and approval.
C. Kilowatt & Water Sales — The kilowatt and water sales were reviewed. No action
needed.
Motion by Jordan to accept the Investment and Financial Reports as presented. Second
by Bergquist. Motion carried.

SMMPA BOARD OF DIRECTORS MEETING; JULY 9, 2008: Seurer presented
minutes from the July 9, 2008, SMMPA Board of Directors meeting. No action needed.



7. FILTER PLANT #2 PROJECT PAY REQUEST: Seurer presented final pay request
from Robert L. Carr Company in the amount of $111,908.80 for the work completed at
Filter Plant #2. Seurer explained that it was mutually agreed upon by all parties involved
that the Utility will withhold $2,000.00 from the final payment until the completion of a
minor repair is made to the filter tank. After a discussion, a motion was made by Jirik to
approve the pay request minus the $2,000.00 which will be withheld until the project f is
fully completed. Second by Bishop. Motion carried.

8. PRE-EMERGENCY PLANNING: Seurer reported that staff is working with the
Minnesota Department of Health in conducting a Pre-Emergency Water Protection Table
Top Exercise. The Table Top Exercise is scheduled for Thursday, November 13, 2008,
from 9:00 a.m. — 12:00 p.m. at City Hall.

9. WATER CONSERVATION RATE REQUIREMENTS: Seurer presented
information from the DNR regarding the changes to the State Statues which will require
the Utility to adopt water conservation rate structures.

10. IDENTITY THEFT PREVENTION PLAN REQUIREMENTS: Seurer presented
information from MMUA regarding the new Federal Trade Commission regulations that
require creditors to design and approve their own tailored plans for preventing their
customers’ information from being stolen or used illegally. The plan must be adopted by
November 1, 2008, to be in compliance with the rule. Staff will be gathering additional
information and reporting back to the Commission.

11. OPERATIONS REPORT: Seurer reported the following information:

1. The MMUA annual meeting is scheduled for, August 20, 2008.

2. Received notice from the MPCA the Utility will not have to raise the exhaust
stacks on the generation plant.

3. RPU and SMMPA have mutually agreed to have all claims within the law suit
be heard by a judge versus a jury trial.

4. Generation Operator Keith Barta was informed that he has been called to
military duty for a period of one year beginning in September.

With no further business, motion by Jordan to adjourn the meeting at 4:30 p.m. Second by
Bergquist. Motion carried.

Attested:
Dennis Seurer



