AGENDA ITEM: 3A

NEW PRAGUE UTILITIES COMMISSION
MEETING MINUTES
October 18", 2010

The regular meeting of the New Prague Utilities Commission was held on October 18", 2010, at
3:35 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Richard Jordan, Chuck Wann, Dan Bishop, and Jim Kratochvil

ABSENT: Commissioner Jon Bergquist

OTHERS PRESENT: Public Works Director Dennis Seurer, Administrative Services Director
Patty Solheid and Pat Scripture

1.

CALL TO ORDER: The meeting was called to order by President Wann on
October 18", 2010, at 3:35 p.m.

APPROVAL OF AGENDA: Motion made by Commissioner Jordan to approve the
agenda as presented. Second by Commissioner Kratochvil. Motion carried.

MEETING MINUTES: Motion by Commissioner Jordan to approve September 20",
2010, meeting minutes. Second by Commissioner Kratochvil. Motion carried.

UTILITY & SMMPA BILLS: Public Works Director Dennis Seurer requested the
Commission remove the request for payment from MVEC in the mount of $4,883.19;
which would reduce the total of accounts payable from $383,319.24 to $378,436.05.
Motion by Commissioner Bishop to approve claims for payment in the amount of
$378,436.05 and SMMPA claim of payment in the amount of $365,662.43. Second by
Commissioner Jordan. Motion carried.

FINANCIAL REPORTS A-C:

A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Report was presented for review and approval.

C. Kilowatt & Water Sales — The kilowatt and water sales were reviewed.

Motion made by Commissioner Bishop to accept the Investment and Financial Reports as
presented. Second by Commissioner Kratochvil. Motion carried.

SMMPA BOARD OF DIRECTORS MEETING SEPTEMBER 9™, 2010: Public
Works Director Dennis Seurer presented minutes from the September 9", 2010, SMMPA
Board of Directors meeting to the Commission. No action needed.

. SMMPA BOARD OF DIRECTORS MEETING OCTOBER 15™, 2010: Public

Works Director Dennis Seurer informed the Commission of the business that was
discussed at the October 15", 2010 SMMPA Board of Directors meeting. No action
needed.



8. AUDIT PROPOSAL.: The Commission was presented with a three (3) year proposal
from ABDO EICH and MEYERS LLP to perform the utility’s annual yearend financial
audit reports. After a discussion a motion was made by Commissioner Bishop seconded
by Commissioner Jordan to approve the three (3) year proposal as presented. Motion
carried.

9. WATER RATES AT GOLF COURSE: The Commission was presented with
information regarding water rates and other potential options for irrigation cost savings at
the golf course which was discussed at a Council meeting this past summer. Options that
were discussed included the possibility of getting the effluent water from the Waste
Water Treatment Plant and constructing a well, which at this time both options were not
considered cost effective. This item was for informational purposes only.

10. ELECTRIC SERVICE TERRITORY: The Commission was informed that staff has
been in contact with Excel Energy to discuss the possibility of serving a farm site on the
south west side of New Prague which Excel currently serves. Staff is also working with
Kaela Brennan of McGrann Shea to prepare for future service territory issues.

11. OPERATIONS REPORT: Public Works Director, Dennis Seurer reported the following
information:
1. The east water tower is currently being painted (inside the bowl only).
2. Electric department staff conducted safety demonstrations at the elementary schools
as part of Public Power Week.

With no further business a motion by Commissioner Bishop to adjourn the meeting at 4:30 p.m.,
second by Commissioner Jordan. Motion carried.
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