AGENDA ITEM: 3A

NEW PRAGUE UTILITIES COMMISSION
MEETING MINUTES
April 19", 2010

The regular meeting of the New Prague Utilities Commission was held on April 19, 2010, at
3:30 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Richard Jordan, Dan Bishop, Chuck Wann, Jon Bergquist

ABSENT: Commissioners Mark Bartusek

OTHERS PRESENT: Public Works Director Dennis Seurer; Jon Peterson, Patty Solheid, Kyle
Meyers

1. CALL TO ORDER: The meeting was called to order by President Wann on
April 19", 2010, at 3:30 p.m.

2. APPROVAL OF AGENDA: Motion made by Commissioner Jordan to approve agenda
as presented. Second by Commissioner Bergquist. Motion carried.

3.  MEETING MINUTES: Motion by Commissioner Bergquist to approve March 8",
2010, meeting minutes. Second by Commissioner Jordan. Motion carried.

4. UTILITY & SMMPA BILLS: Motion by Commissioner Bergquist to approve claims
for payment in the amount of $346,684.77 and SMMPA claim of payment in the amount
of $377,353.32. Second by Commissioner Bishop. Motion carried.

5. FINANCIAL REPORTSA-C:
A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Report was presented for review and approval.
C. Kilowatt & Water Sales — The kilowatt and water sales were reviewed.

Motion made by Commissioner Jordan to accept the Investment and Financial Reports as
presented. Second by Commissioner Bishop. Motion carried.

6. SMMPA BOARD OF DIRECTORS MEETING MARCH 10™, 2010: Seurer
presented minutes from the March 10, 2010, SMMPA Board of Directors meeting. No
action needed.

7. 2009 YEAR-END AUDIT REPORT: Kyle Meyers of Abdo, Eick and Meyers LLP.,
presented the 2009 preliminary year-end audit of the Electric and Water Departments to
the Commission, no action needed at this time.



8. EAST WATER TOWER PAINTING PROJECT: Jon Peterson of Bolton and Menk
presented the bid evaluation results to the Commission for the painting of the east water
tower. After a discussion a motion was made by Commissioner Bishop, seconded by
Commissioner Bergquist to award the bid to the lowest responsible bidder which is Tri-
Brothers Coating Inc., at a total price of $54,900. Motion carried.

9. BIDS FOR WELL #2: Public Works Director Dennis Seurer presented the results of the
bids that were received for the over haul of Well#2. After a discussion a motion was
made by Commissioner Bergquist, seconded by Commissioner Bishop to award the bid
to the lowest responsible bidder which is Thein Well at a cost of $12,621.75. Motion
carried.

10. SPECIAL PAYMENT REQUEST: The Commission was presented with a letter from
Michael J. Weidner who represents C.K. Warner Enterprises, LLC.; requesting that the
error in the Utility billing of $5,343.02 be billed as a special assessment against the
property. After a discussion a motion was made by Commissioner Bishop, seconded by
Commissioner Bergquist to honor the request as presented. Motion carried.

11. MMUA SCHOLARSHIP PROGRAM: Public Works Director Dennis Seurer
informed the Commission that the MMUA Scholarship Program was inadvertently
missed for 2010. After a discussion a motion was made by Commissioner Jordan,
seconded by Commissioner Bishop to offer a New Prague Utilities Commission
Scholarship in the amount of $500 for 2010. Motion carried. The Commission will
select the winning essay at their May 17" Commission meeting.

12. OPERATIONS REPORT: Seurer reported the following information:
1. Two water main breaks were repaired during the last month.
2. Hydrant flushing is occurring throughout the City this week and when completed the
leak detection survey will be conducted.

With no further business a motion by Commissioner Jordan to adjourn the meeting at 4:47 p.m.,
second by Commissioner Bishop. Motion carried.
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