Meeting Minutes
New Prague Economic Development Authority
Wednesday, October 12, 2005

Dirk Berger, Chairman, called the meeting to order at 8:00 a.m. with the following
members present: Babione, Berger, Dornbusch, Gassner, Jacobson, Kratochvil, Wolf,
and Executive Director Morris. Christianson was an invited guest.

1. Minutes of Last Meeting
The minutes were reviewed. Wolf moved approval, Babione seconded and the
Committee approved unanimously.

2. Claims for Payment

Claims for payment for September were presented. Babione moved approval, Jacobson
seconded and the committee approved unanimously. Morris noted that Bohnsack had
approved July payments because the EDA did not meet in August. Morris reported the
source of Bohnsacks authority to approve claims when the EDA does not meet to do so is
the City Charter. No ratification is required by the EDA.

3. Balance Sheet/Income Statement
The Balance Sheet and Income Statement were reviewed and approved by the committee.

4. Executive Directors Report
Morris reviewed the Executive Directors report for September and responded to various
questions about the report.

5. Bullbarn/Peterman House/Red Metal Building
Morris reported that the demolition project was nearing completion. Leveling the land
and planting grass seed will be completed by the next meeting.

6. 6% Street/County Road 37 Intersection

City Planner, Renee Christianson, provided the EDA an update on discussions now
underway between the City, County, and State about this intersection. She said a grant
request is in process to seek state funding to assist with the project. Renee will keep the
EDA apprised of progress on the grant request.

7. Alco Store Status

Morris reported that the Alco Stores have identified New Prague as a future
development site for their store. They are in negotiations now with a developer on a
specific price of property they have identified as suitable for their needs. The EDA
requested that Morris determine if the store would have outside storage.

8. Adjournment
Gassner moved adjournment, Dornbusch seconded and the committee approved

adjournment unanimously.

9. Next Meeting
November 9, 2005

Meeting Minutes

New Prague Economic Development Authority
October 12, 2005

Page 1 of 1



