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EDA AGENDA

Wednesday, April 9, 2008
8:00 A_M. City Hall

Call Meeting to Order/Welcome New Member Rod Tietz (Berger)

a) Approve January and March Meeting Minutes (Berger)
b) Approve January/February/March Claims for Payment (Berger)
c) January/February/March Balance Sheet/Income Statement

Updates (Morris/Others)
a) State Bank

b) Coborns

c) Schumachers

d) Walmart

e) Electromed

) AMPI Demolition

g) Public Safety Buildings

h) Business Park Demolition

1) Snyders Drug Closure/Building

University of MN Extension Program (Mach/Morris)
—February 12, 2008

a) Retail Trade Analysis

b) Small Business Success Strategies

c) Business Retention Program

Jake Jacobson Resignation (Berger)
Replacement Recommendation — Kim Sather, VP
Community Relations for Community Security Bank.

2008 Meeting Schedule
a) June — Move from 2" Wednesday to First? (Morris)

Election of 2008 EDA Officers (Berger)
a) Vice President, Secretary, Treasurer

(Secretary and Treasurer do not have to be EDA Members)
Executive Directors Report (Morris)

Adjournment

Next Meeting May 14, 2008



