AGENDA ITEM: 3A

NEW PRAGUE UTILITIES COMMISSION
MEETING MINUTES
August 16", 2010

The regular meeting of the New Prague Utilities Commission was held on August 16™, 2010, at
4:15 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Richard Jordan, Dan Bishop, Chuck Wann, and Jon Bergquist

ABSENT: Commissioner Mark Bartusek,

OTHERS PRESENT: Public Works Director Dennis Seurer

1.

CALL TO ORDER: The meeting was called to order by President Wann on
August 16", 2010, at 4:15 p.m.

APPROVAL OF AGENDA: Motion made by Commissioner Bergquist to approve
agenda as presented. Second by Commissioner Jordan. Motion carried.

MEETING MINUTES: Motion by Commissioner Jordan to approve July 26™, 2010,
meeting minutes. Second by Commissioner Bergquist. Motion carried.

UTILITY & SMMPA BILLS: Motion by Commissioner Bishop to approve claims for
payment in the amount of $260,444.27 and SMMPA claim of payment in the amount of
$446,942.15. Second by Commissioner Bergquist. Motion carried.

FINANCIAL REPORTS A-C:

A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Report was presented for review and approval.

C. Kilowatt & Water Sales — The kilowatt and water sales were reviewed.

Motion made by Commissioner Jordan to accept the Investment and Financial Reports as
presented. Seconded by Commissioner Bishop. Motion carried.

SMMPA BOARD OF DIRECTORS MEETING JULY 14" 2010: Public Works
Director Dennis Seurer presented minutes from the July 14™ 2010, SMMPA Board of
Directors meeting. No action needed.

. SMMPA BOARD OF DIRECTORS MEETING AUGUST 11", 2010: Public Works

Director Dennis Seurer informed the Commission of the business that was discussed at
the August 11", 2010 SMMPA Board of Directors meeting. No action needed.

HEAT SHARE PROGRAM: The Commission was presented with a request from the
Salvation Army regarding their participation in the Heat Share Program. After a
discussion a motion was made by Commissioner Bishop, seconded by Commissioner
Bergquist to participate in the Heat Share Program as presented. Motion carried.
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10.

11.

12.

13.

14.

15.

UTILITY ASSESSMENTS: The Commission reviewed the list of delinquent utility
bills that will be forwarded to the County for assessment purposes.

WATER AND ELECTRIC COMPARISON STUDY: The Commission was
presented with a Water and Electric Rate Comparison Study that was recently completed
by Owatonna Public Utilities. The comparison used rates that were in place July 2009
through June 2010.

INTERCONNECTION GUIDELINES FOR CUSTOMER OWNED
GENERATION: The Commission was presented with a draft copy of the
Interconnection Guidelines for Customer Owned Generation, which the Utilities is
mandated to have in place for any electric customer that was to install a small generation
unit (Less than 40 Kw) and wishes to be interconnected to the Utility’s distribution
system. After a discussion it was the consensus to have staff forward the agreement to
the City attorney for his review and comments.

REBATE UPDATE: The Commission was presented with a year to date report on the
number of customers and the amount of rebate dollars that were distributed for energy
efficiency projects. To date 84 residents were issued rebates totaling $4,276.52, and five
commercial customers were issued rebates totaling $8,371.

MMUA MEETING NOTICE: The Commission was presented with the Public Notice
regarding the MMUA meeting that is scheduled for August 25, 2010 in Alexandria, MN.

WELL #5 ISSUES: The Commission was informed that Well #5 has experienced a
significant decline in production over the past few months. The production went from
500 gallons per minute to 330 gallons per minute. In order to find the problem causing
this, the well would need to be pulled. Since the well is scheduled for a total overhaul in
2011, staff obtained bids from two well drilling companies to pull and overhaul the well
in 2010, in an effort to reduce costs. Bids were received from Bergerson-Caswell Inc., in
the amount of $25,355 and Thein Well for $21,196.35. After a discussion a motion was
made by Commissioner Bergquist, seconded by Commissioner Bishop to award the bid
to Thein Well in the amount of $21,196.35. Motion was carried.

OPERATIONS REPORT: Public Works Director, Dennis Seurer reported the following

information:

1. The MMUA Annual Summer meeting is scheduled for August 23-25, 2010.
Commissioner Bishop & Seurer will be attending.

2. The Commission was informed of the discussion that took place at the last Council
meeting regarding the Golf Course issues concerning irrigation costs.

With no further business a motion by Commissioner Jordan to adjourn the meeting at 5:30 p.m.,
second by Commissioner Bishop. Motion carried.

Dennis Seurer
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