AGENDA ITEM: 3A

NEW PRAGUE UTILITIES COMMISSION
MEETING MINUTES
7/21/08

The regular meeting of the New Prague Utilities Commission was held on July 21, 2008, at 3:30
p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Chuck Wann, Dan Bishop, Richard Jordan, Jon Bergquist, and
Duane Jirik.

OTHERS PRESENT: Public Works Director Dennis Seurer and City Administrator Michael
Johnson.

ABSENT: None

1.

CALL TO ORDER: The meeting was called to order by President Wann on July 21,
2008, at 3:30 p.m.

Wann welcomed City Administrator Michael Johnson to the Commission Meeting and
wished him well in his new position with the City of New Prague.

APPROVAL OF AGENDA: Motion made by Jordan to approve agenda as presented.
Second by Bergquist. Motion carried.

MEETING MINUTES: Motion by Bishop to approve June 23, 2008, meeting minutes.
Second by Jordan. Motion carried.

UTILITY & SMMPA BILLS: Motion by Bergquist to approve claims for payment in
the amount of $134,885.97 and SMMPA claim of payment in the amount of $376,152.32.
Second by Jordan. Motion carried.

FINANCIAL REPORTS A-C:
A. Investment Report — The investment report was presented for review and approval.
B. Financial Report — The financial report was presented for review and approval.
C. Kilowatt & Water Sales — The kilowatt and water sales were reviewed. No action
needed.
Motion by Bishop to accept the Investment and Financial Reports as presented. Second
by Jirik. Motion carried.

SMMPA BOARD OF DIRECTORS MEETING; JUNE 11, 2008: Seurer presented
minutes from the June 11, 2008, SMMPA Board of Directors meeting. No action needed.

SMMPA BOARD OF DIRECTORS MEETING; JULY 9, 2008: Seurer presented



business that was discussed at the July 9, 2008, SMMPA Board of Directors Meeting.

8. PRE-EMERGENCY PLANNING: Seurer informed the Commission that staff is
working with the Minnesota Department of Health in conducting a pre-emergency water
protection table top exercise. Further information will be presented at a later date.

Second by Bishop. Motion carried.
9. OPERATIONS REPORT: Seurer reported the following information:

1. The MMUA annual meeting is scheduled for August 20, 2008.
2. Received notice regarding the significant increases to natural gas which is used
for the stand by generation plant.

3. The turbo charger for engine #4 is in for repair, estimated cost is $25,000.00.
4. SMMPA Board of Directors approved to move forward with the installation of
two 20,000 gallon fuel oil tanks at the New Prague Generation Plant. Work

should begin this fall.
5. Water samples were taken for testing of lead and copper at residential sites,
results will be available at a later date.

With no further business, motion by Bishop to adjourn the meeting at 4:20 p.m. Second by
Jordan. Motion carried.

Attested:
Dennis Seurer



