Unofficial
Meeting Minutes
New Prague Economic Development Authority
Wednesday, November 9, 2005

Dirk Berger, Chairman, called the meeting to order at 8:00 a.m. with the following
members present: Babione, Berger, Dornbusch, Gassner, Jacobson, Kratochvil, Wolf,
and Executive Director Morris. Christianson was an invited guest.

1. Minutes of Last Meeting
The minutes were reviewed. Gassner moved approval, Babione seconded and the
Committee approved unanimously.

2. Claims for Payment
Claims for payment for November were presented. Dornbusch moved approval, Babione
seconded and the committee approved unanimously.

3. Balance Sheet/Income Statement
The Balance Sheet and Income Statement were reviewed and approved by the committee.

4. Wally Miller Business Park
Morris reported the final grading on the project has been completed and 160 pounds of
rye grass have been seeded in.

5. Executive Directors Report

Morris reviewed the Executive Directors report for October and responded to various
questions about the report. The members requested that Morris contact the County
Assessor about our tax rates following removal of four buildings.

6. 6™ Street/County Road 37 Intersection
A grant request is in process for this project. Renee will keep the EDA posted on
progress.

7. Alco Store Status

Morris said Alco Stores is continuing to negotiate with land developers in New Prague
for a possible store site. He also said Alco does not store their inventory outside.
Morris said he would visit one of their stores in Olivia, MN.

8. Nova Praha — Sesquicentennial Celebration
Morris reported on progress with the play Nova Praha.
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9. Golf Course Management Project

Morris reported the interim Golf Course Management Project he has been working on is
almost complete. A new General Manager has been hired and Morris is passing the
responsibility for the course on to him.

10. Development Projects

Christianson reported that Witts will be developing the ten acres north of their office
property in the spring of 2006. She also reported John Schumacher is working on a
proposal to build condominiums where the Schumacher Hotel now stands.

11. Ladies Night Out
Gassner reported that the Ladies Night Out event was very successful.

12. Adjournment
Babione moved adjournment, Dornbusch seconded and the committee approved

adjournment unanimously.

13. Next Meeting
December 14, 2005
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