AGENDA ITEM: 3A

NEW PRAGUE UTILITIES COMMISSION
MEETING MINUTES
November 15™, 2010

The regular meeting of the New Prague Utilities Commission was held on November 15", 2010,
at 3:29 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Richard Jordan, Jon Bergquist, Dan Bishop, and Jim Kratochvil

ABSENT: Commissioner Chuck Wann

OTHERS PRESENT: Public Works Director Dennis Seurer

1.

CALL TO ORDER: The meeting was called to order by Vice President Bishop on
November 15", 2010, at 3:29 p.m.

APPROVAL OF AGENDA: Motion made by Commissioner Bergquist to approve the
agenda as presented. Second by Commissioner Jordan. Motion carried.

MEETING MINUTES: Motion by Commissioner Jordan to approve October 18",
2010, meeting minutes. Second by Commissioner Bergquist. Motion carried.

UTILITY & SMMPA BILLS: Motion by Commissioner Bergquist to approve claims
for payment in the amount of $473,880.61 and SMMPA claim of payment in the amount
of $364,397.64. Second by Commissioner Jordan. Motion carried.

FINANCIAL REPORTS A-C:

A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Report was presented for review and approval.

C. Kilowatt & Water Sales — The kilowatt and water sales were reviewed.

Motion made by Commissioner Bergquist to accept the Investment and Financial Reports
as presented. Second by Commissioner Kratochvil. Motion carried.

SMMPA BOARD OF DIRECTORS MEETING OCTOBER 15", 2010: Public
Works Director Dennis Seurer presented minutes from the October 15" 2010, SMMPA
Board of Directors meeting to the Commission. No action needed.

. SMMPA BOARD OF DIRECTORS MEETING NOVEMBER 10", 2010: Public

Works Director Dennis Seurer informed the Commission of the business that was
discussed at the November 10", 2010 SMMPA Board of Directors meeting. No action
needed.

PRELIMINARY WATER DEPARTMENT BUDGET: The Public Works Director
Dennis Seurer presented the preliminary water department budget to the Commission for
their review and comments. After a discussion it was the consensus of the Commission
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to have staff make the suggested modification to the budget and bring it back to the
December meeting.

9. COMMISSIONER VACANCY NOTICE: The Commission was presented with a
notice from Commissioner Bergquist stating that his term on the Commission is expiring
at the end of the year and due to his work commitments he will not be seeking another
term on the Commission.

10. ELECTRIC SERVICE TERRITORY: The Public Works Director Dennis Seurer
informed the Commission that staff will begin to gather information on the existing
customers that are within the City limits that are customers of MVEC. The information
will consist of the type of customer (commercial/residential), the approximate number of
acres by area, what areas have open areas available for future customers and other basic
information about the areas.

11. APPA WASHINGTON DC LEGISLATIVE RALLY: The Commission was
presented with information regarding the 2011 Legislative Rally that will be held in
Washington February 28" through March 2. It was the consensus of the Commission to
have the Public Works Director, Dennis Seurer attend the session.

12. OPERATIONS REPORT: Public Works Director, Dennis Seurer reported the following
information:

1. The Utility received a request from Schumachers Hotel and Grill requesting the
Commission to consider the idea of allowing advertising on the back of the monthly
utility bills. After a discussion it was the consensus of the Commission to further
investigate the request and report back to the Commission.

2. The underground wire replacement on County Road 37 has been completed at a total
cost of $25,900.

3. Due to scheduling issue it was the consensus to move the December Commission
meeting to December 13, 2010.

With no further business a motion by Commissioner Bergquist to adjourn the meeting at
5:13 p.m., second by Commissioner Jordan. Motion carried.

Dennis Seurer



	November 15th, 2010

