Meeting Minutes
New Prague Economic Development Authority
Wednesday, May 9, 2007

Dirk Berger, Chairperson, called the meeting to order at 8:00 a.m. with the following members
present. Gassner, Jacobson, Kratochvil, Slavik, Bender, and Executive Director Morris.
Renee Christianson, Kathy Novotny, Patty Solheid, and Kyle Meyers were invited guests.

1. Minutes of Last Meeting

The minutes were reviewed. Gassner moved approval, Jacobson seconded and the Committee
approved unanimously subject to the correction in item 9 when May was substituted for April at
the end of the paragraph.

2. Long Range Financing of EDA

The long range financing sub-committee including Berger, Bender, Bohnsack, Christianson,
Novotny, and Morris met at 9:00 A.M. on Monday, April 16™ in the City Council Conference
Room to consider long range financing options. The committee recommended the EDA prepare
a more detailed plan to show what the EDA does for the City. A copy of the minutes of that
meeting were provided to the EDA. The EDA decided to table the discussion of the plan until
the June meeting.

3. Claims for Payment
The claims for payment for April were reviewed. Kratochvil moved approval of the claims for
payment. Bender seconded and the Committee approved unanimously.

4. Balance Sheet
The balance sheet and income statement for April were reviewed.

5. EDA Audit

Kyle Meyers from the Abdo, Eick & Meyers Accounting firm presented the portions of the
total City audit that applied to EDA. Mr. Meyers answered various questions from the
members.

6. Alco Store Status
Morris and Christianson gave a brief update on the status of the Alco Store. Everything
appears to be moving along satisfactory.

7. Purina Store

Morris reported that the Purina Store has selected Lonsdale as their new site. They decided the
location closer to the freeway would be a major advantage for them. They also noted that
Lonsdale has no vet clinic and New Prague has two vet clinics already.
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8. Witt Development
Christianson gave the EDA some preliminary information about the new Witt Development
near the Ford Dealership.

9. Schumacher Hotel
Morris made available a recent article about the New Prague Hotel. Jacobson said the article
had helped to create a lot of positive energy toward the sale of the Hotel.

10. Wil Win Note
Morris reported that George Winn has requested to extend the note for one year. Morris will
get this transition documented.

11. New Prague Opportunities
Morris said the NPO Board will meet on Wednesday, May 30" at 5:30 PM in the O’Neill,
Traxler, Zard, Neisen and Morris law offices to finalize the dissolution of the NPO.

12. Executive Directors Report
The Executive Directors report for March was provided to the members. Morris invited
guestions from members.

13. Loan Authorization

Bender moved and Jacobson seconded a motion to authorize the EDA officers to sign loan
papers for the EDA in connection with loans related to the Community Center building and
property which is owned by the EDA and leased to the Community Center Board.

Action

Morris to research and report back the provisions of the $250,000 Mighty Ducks Grant.

14. Next Meeting
The next meeting will be June 13, 2007 at 8:00 A.M.

15. Adjournment
The meeting was adjourned at 9:20 a.m.
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