AGENDA ITEM: 3A

NEW PRAGUE UTILITIES COMMISSION
MEETING MINUTES
December 13™, 2010

The regular meeting of the New Prague Utilities Commission was held on December 13", 2010,
at 3:30 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Chuck Wann, Richard Jordan, Jon Bergquist, Dan Bishop,

and Jim Kratochvil

ABSENT: None

OTHERS PRESENT: Public Works Director Dennis Seurer

1.

CALL TO ORDER: The meeting was called to order by President Wann on
December 13", 2010, at 3:30 p.m. President Wann recognized Commissioner Bergquist
for his years of service with the Commission.

APPROVAL OF AGENDA: Motion made by Commissioner Jordan to approve the
agenda as presented. Second by Commissioner Bergquist. Motion carried.

MEETING MINUTES: Motion by Commissioner Bergquist to approve November 15",
2010, meeting minutes. Second by Commissioner Kratochvil, with the following
addition: Agenda item #11; it was the consensus of the Commission to have the (Mayor)
and the Public Works Director, Dennis Seurer to attend the session. Motion carried.

UTILITY & SMMPA BILLS: Motion by Commissioner Bishop to approve claims for
payment in the amount of $363,213.99 and SMMPA claim of payment in the amount of
$378,574.11. Second by Commissioner Bergquist. Motion carried.

FINANCIAL REPORTS A-C:

A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Report was presented for review and approval.

C. Kilowatt & Water Sales — The kilowatt and water sales were reviewed.

Motion made by Commissioner Bishop to accept the Investment and Financial Reports as
presented. Second by Commissioner Bergquist. Motion carried.

SMMPA BOARD OF DIRECTORS MEETING NOVEMBER 10", 2010: Public
Works Director Dennis Seurer presented minutes from the November 10", 2010,
SMMPA Board of Directors meeting to the Commission. No action needed.

. SMMPA BOARD OF DIRECTORS MEETING DECEMBER 8™, 2010: Public

Works Director Dennis Seurer informed the Commission of the business that was
discussed at the December 8", 2010 SMMPA Board of Directors meeting. No action
needed.



10.

11.

12.

13.

14.

WATER DEPARTMENT BUDGET: The Public Works Director Dennis Seurer
presented the 2011 Water Department Budget to the Commission for their review. After
a discussion a motion was made by Commissioner Bishop, seconded by Commissioner
Bergquist to approve the 2011 Water Department Budget as presented. Motion carried.
The budget will be presented to the City Council for their review and approval.

ELECTRIC DEPARTMENT BUDGET: The Public Works Director Dennis Seurer
presented the 2011 Electric Department Budget to the Commission for their review.
After a discussion a motion was made by Commissioner Jordan, seconded by
Commissioner Bergquist to approve the 2011 Electric Department Budget as presented.
Motion carried. The budget will be presented to the City Council for their review and
approval.

LIABILITY COVERAGE WAIVER: The Commission was presented with the
Liability Coverage Waiver form for their review. After a discussion a motion was made
by Commissioner Bishop, seconded by Commissioner Jordan to not waive the statutory
tort limits as presented. Motion carried.

PROPOSED WRITE-OFFS FOR 2010: The Commission was presented with a list of
proposed write offs for 2010. After a discussion a motion was made by Commissioner
Bishop, seconded by Commissioner Jordan to approve the proposed write offs as
amended. Motion carried. The amended write offs are $22,793.10 for the electric
department and $2,754.80 for the water department.

Discussion was held regarding the Utility’s ability to certify the delinquent renter
accounts to the property owner’s taxes. Dennis Seurer informed the Commission that
according to our legal counsel the City does have the ability to do so, and there is
language in the City Ordinance which allows the City to make the landowner of the rental
property responsible for delinquent utility bills. After the discussion a motion was made
by Commissioner Jordan, seconded by Commissioner Kratochvil to recommend to the
City Council to begin the process of making the property owners responsible for
delinquent utility bills that are incurred by their renters. Motion carried.

ELECTRIC SERVICE TERRITORY: Dennis Seurer informed the Commission that
MMUA is planning a meeting at their office to discuss Electric Service Territory issues
or concerns. The meeting is scheduled for January 27, 2011.

ADVERTISING REQUEST: The Commission was presented with a request from
Schumacher’s Hotel and Grill to consider allowing advertising on the back of our utility
bills. After a discussion a motion was made by Commissioner Jordan, seconded by
Commissioner Bishop to deny the request to allow commercial enterprises to advertise on
the utility bills.

OPERATIONS REPORT: Public Works Director, Dennis Seurer reported the following

information:

1. Thanked Commissioner Jon Bergquist for his dedication and time served on the
Utilities Commission.



With no further business a motion by Commissioner Bishop to adjourn the meeting at
5:24 p.m., second by Commissioner Bergquist. Motion carried.

Dennis Seurer
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