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Mayor Duane Jirik called the meeting to order at approximately 6:00
p.m. with the following members present: Bass, Jirik, Ryan, Seiler,
and Wolf.

Staff Present at Meeting: Josh Tetzlaff, Tim Applen, Ken Ondich,
Robin Pikal, Matt Rynda, Steve Rynda, and Barb Ulschmid

Others Present: John McNamara, Wold Architects, Retired Police Chief
Jim Gareis, and Romy Seurer

ADMINISTER OATHS OF OFFICE TO DUANE J. JIRIK, MAGGIE BASS, AND RIK
SEILER - City Administrator Joshua Tetzlaff administered the Oath of
Office to Mayor Duane Jirik and Councilmembers Maggie Bass and Rik
Seiler. All three individuals were re-elected at the November 8, 2022
General FElection. Mr. Jirik was re-elected as Mayor and is to serve a
two-year term for 2023-2024. Maggie Bass and Rik Seiler were re-
elected as Councilmembers to serve four-year terms for 2023-2026.

Mayor Jirik asked if there were any additions/updates to the Council
Agenda. There being none, motion by Seiler, seconded by Bass to
approve the Agenda. All voted in favor. Motion carried (5-0).

Mayor Jirik asked if there were any comments on the Consent Agenda.
Bass had a gquestion about the Claims for Payment Report. Motion by
Bass, seconded by Ryan to approve the Consent Agenda as presented.
CONSENT AGENDA as follows:

A. Regular City Council Meeting Minutes for December 19, 2022

B. Claims for Payment: $864,125.29 (January 9, 2023)

C. BAmended 2023 City Board Commission Meeting Schedule

D. Police Officer Position Appointment - John Walton
All voted in favor. Motion carried (5-0).

RESOLUTION #23-01-09-01 - Motion by Jirik, seconded by Seiler
RECOGNIZING JAMES A. GAREIS. All voted in favor. Motion carried(5-0).

RESOLUTION #23-01-09-02 — Motion by Jirik, seconded by Ryan
RECOGNIZING ROMY SEURER. All voted in favor. Motion carried (5-0).

CITY ENGINEER PROJECT UPDATES: City Engineer Chris Knutson was unable
to attend this evening’s meeting, however, provided a memo with a
brief update on each of the following SEH projects: 2023 Street and
Utility Improvements, HSIP 10'® Avenue SE-1%% Street SE RRFB, and
Municipal State Aid Services.

FACILITIES STUDY UPDATE FROM WOLD ARCHITECTS - John McNamara, a
Partner at Wold presented a Facility Needs Study including: 1. Needs
Assessment, 2. Options Development, 3. Budget Development, and 4.
Next Steps. Each item included Short Term (2025), Mid-Term (2035),
and Long-Term (2045) scenarios. Much discussion took place on each
scenario. A lot of content provided. Council requested time to
review. City Administrator Tetzlaff and Architect McNamara will work
on the additional details requested and provide to the Council at a
later time. '
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RECREATION FACILITIES STUDY DISCUSSION — City Administrator Tetzlaff
explained that at the previous Council meeting the Recreational
Facilities Study discussions had begun. Initial discussion topics
included: A current analysis of our recreation facilities, a needs
analysis and how to coordinate this study with the school. The.School
District has taken the lead on this project. Administrator Tetzlaff
has reached out to Wold Architects to get an estimate as to the cost
of the overall project. As of this evening’s meeting, the City has
not yet received any details on this but is guessing that will come
once they receive the full scope of the project. After discussing,
Administrator Tetzlaff reminded Councilmembers to let him know of any
further questions/concerns and he will address with Wold.

RESOLUTIONS:

#23-1-9-03 — APPOINTING OFFICIAL CITY DEPOSITORIES - Finance Director
Robin Pikal shared the recommended 2023 Official City Depositories
for City funds: First Bank & Trust of New Prague, MinnWest of New
Prague, Wells Fargo Bank N.A. of New Prague, Wells Fargo Advisors of
New Prague, and 4M Fund (Minnesota Municipal Money Market Fund).
Motion by Ryan, seconded by Seiler to approve RESOLUTION #23-01-09-03
APPOINTING 2023 OFFICIAL DEPOSITORIES FOR CITY FUNDS. All voted in
favor. Motion carried (5-0).

#23-1-9-04 — AGENCY AGREEMENT - City Administrator Tetzlaff explained
in the past, the City had entered into project specific agreements
with MnDOT for acceptance of federal funds. This agreement would be a
blanket agreement that would cover all projects that the City wished
for MnDOT’s assistance on. After discussion, motion by Bass, seconded
by Wolf on the approval of RESOLUTION #23-1-9-04 ENTERING INTO AN
AGENCY AGREEMENT, with MnDOT for Federal Participation in
Construction. All voted in favor. Motion carried (5-0).

#23-1-9-05 — APPROVING THE APPOINTMENT OF COMMISSIONERS TO THE
HOUSING AND REDEVELOPMENT AUTHORITY IN AND FOR THE CITY OF NEW
PRAGUE. City Administrator Tetzlaff presented a Resolution appointing
members of the City Council to the City’s Housing and Redevelopment
Authority (HRA). The terms of appointment to the HRA will coincide
with their terms of elected office. It is now necessary to reappoint
Duane Jirik, Maggie Bass, and Rik Seiler to the City’s HRA. Motion by
Ryan, seconded by Wolf on the approval of RESOLUTION #23-01-09-05
APPROVING THE APPOINTMENT OF COMMISSIONERS TO THE HOUSING AND
REDEVELOPMENT AUTHORITY IN AND FOR THE CITY OF NEW PRAGUE. All voted
in favor. Motion carried (5-0).

GENERAL BUSINESS:

MAYORAL APPOINTMENTS TO BOARDS AND COMMISSIONS — Mayor Jirik made the
following Council nominations for appointments to serve on the
various City Boards and Commissions: Utility Commission — Bruce Wolf,
Park Board — Maggie Bass, Planning Commission — Shawn Ryan, Joint
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Powers (City/School District) - Duane Jirik and Rik Seiler, Golf

Board - Shawn Ryan, EDA Board — Duane Jirik and Bruce Wolf, Cedar
Lake Sanitary District - Rik Seiler, Ambulance Advisory Committee -
Duane Jirik, New Prague Area Community Center Board — Rik Seiler, and
Joint Planning Commission with Helena Township — Shawn Ryan. Motion
by Seiler, seconded by Ryan on the APPROVAL OF THE MAYORAL
APPOINTMENTS TO BOARDS AND COMMISSIONS. All voted in favor. Motion
carried (5-0).

CITY ATTORNEY/LEGAL REPRESENTATION APPOINTMENT - A proposal was
received from Scott J. Riggs of Kennedy & Graven to continue as City
Attorney for 2023. Mr. Riggs has been the City Attorney since April
of 2003. His hourly rate for general civil matters is now $188/hour
(up $8 or 4.4%). For prosecution matters, $221.50/hour (up $9.50 or
4,3%). For litigation, general city development projects, real
estate, cable and telecom matter, and employment matters, $265/hour
(514 or 5.6%) for reimbursable/developer pass through matters.
Motion by Ryan, seconded by Wolf on the APPROVAL OF SCOTT RIGGS WITH
KENNEDY & GRAVEN AS CITY ATTORNEY FOR 2023. All voted in favor.
Motion carried (5-0).

COUNCIL VICE PRESIDENT APPOINTMENT - In accordance with City Charter
Section 2.06, the Council shall choose from its members a Vice
President. The Vice President shall serve as President in the Mayor’s
absence and as the Mayor in case of disability or absence from the
City. Former Councilmember Rik Seiler previously served as the
Council’s Vice President. It was moved by Seiler, seconded by Bass on
the approval to NOMINATE COUNCILMEMBER SHAWN RYAN AS THE 2023 COUNCIL
VICE PRESIDENT. All voted in favor. Motion carried (5-0).

CONSULTING PROFESSIONALS APPOINTMENT - According to City Charter
Section 3.05, the City Council shall make appointments of various
positions. The City of New Prague uses various outside professional
consulting firms to provide technical engineering services, financial
advisory and bonding services, and specialized legal bonding
services. Since May 2009, the firm of Short Elliott Hendrickson (SEH)
has been appointed as City Engineer and Municipal State Aid Street
(MSAS) Engineer. Both of these appointments are covered under
separate existing contracts with the City. The City anticipates that
Chris Knutson with SEH would primarily work with the City.

The firm Baker Tilly has been the City’s Financial Advisor since
2009. Baker Tilly has helped the City with debt service, budgeting,
and investing advice. City staff anticipates that Doug Green with
Baker Tilly would primarily work with the City.

After discussion, motion by Bass, seconded by Jirik on the
APPPOINTMENT OF SHORT ELLIOTT HENDRICKSON (SEH) AS CITY ENGINEER AND
BAKER TILLY AS FINANCIAL ADVISOR FOR 2023. All voted in favor. Motion
carried (5-0).
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FIRE DEPARTMENT OFFICERS APPOINTMENT - Following are the proposed
appointment recommendations from the New Prague Volunteer Fire
Department as voted on by the Department in December 2022: Chief -
Steve Rynda, 1% Assistant Chief — Curt Novotny, 2" Assistant Chief -
Greg Pint, Captain #1 - Brad Novak, Captain #2 - Brandon Busch,
Captain #3 - Mark Novak, Lieutenant #1 — Ryan Kubes, Lieutenant #2
and Training Officer - Jake Kartak, and Secretary - Tim Dvorak. Fire
Chief is a two-year term, and an Officer is a one-year term. Motion
by Seiler, seconded by Bass on the APPROVAL OF THE 2023 FIRE
DEPARTMENT OFFICERS. All voted in favor. Motion carried (5-0).

OFFICIAL NEWSPAPER DESIGNATION - In accordance with Minnesota Statute
412.831, the Council is required to designate a legal newspaper of
general circulation in the City as its official newspaper, in which
shall be published such ordinances and other matters as the Council
may deem it advisable and in the public interest to have published in
this manner. Motion by Jirik, seconded by Seiler on the approval of
DESIGNATING THE NEW PRAGUE TIMES AS THE CITY’S OFFICIAL NEWSPAPER FOR
2023. All voted in favor. Motion carried (5-0).

GOLF COURSE DISCOUNT CARD PROPOSAL — City Administrator Tetzlaff
explained that at the December 19, 2022 City Council meeting this
fall, the Golf Board voted to recommend creating a 10-hole punch card
that would be available to City employees. The card would be
available to all City employees (full-time, part-time, seasonal, and
paid on-call) and would be available at 50% off the green fee rate
for a single, adult golfer. When discussing this item, the Golf Board
felt this was an opportunity to provide a benefit to City employees
while also attracting golfers who may not have visited otherwise. It
was important to the Golf Board that it would be available to all
employees so that those who work at the golf course as season
workers, which most of the golf course employees are, would have
access to the card. Some Council suggestions included making this
first year a trial year and at the end of the season send out an
employee survey. After discussion, motion by Wolf, seconded by Bass
on the approval of A 10-HOLE PUNCH GOLF CARD AVAILABLE TO ALL CITY
EMPILOYEES FOR USE AT THE NEW PRAGUE GOLF CLUB. All voted in favor.
Motion carried (5-0).

APPOINT MEMBERS TO COMPREHENSIVE PLAN STEERING COMMITTEE -
Planning/Community Development Director Ken Ondich explained that the
first phase in the development of the City’s new Comprehensive Plan
is to appoint a steering committee made up of a variety of persons
with interests in the community. In speaking with MSA, the City’s
consultant for the comprehensive plan suggested a committee of 7 to
12 people. This committee will be the primary review body throughout
the planning process that will meet a total of six times/every other
month throughout the year, in the evening for an hour or two. The
first meeting to be held in late January 2023. Staff suggested the
following members: (2) City Councilmembers (Duane Jirik with Rik
Seiler as an alternate volunteered during this council meeting), (1)
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Planning Commissioner (Brandon Pike with Ann Gengel as an alternate),
(1) Park Board Member (Joe Barten with Kristine Wolf as an
alternate), (1) EDA Board Member (Brent Quast with Troy Pint as an
alternate), (1) School District Board Member or Staff (Tony Buthe,
Director of Educational Services), and (1) Chamber of Commerce
Representative (Sheilina Sperry with Brooke Sticha as an alternate).
Director Ondich also shared that there will be plenty of community
participants as well. After discussion, motion by Bass, seconded by
Wolf on the approval to APPOINT 7 MEMBERS TO THE COMPREHENSIVE PLAN
STEERING COMMITTEE. All voted in favor. Motion carried (5-0).

MUNICIPAL STATE AID STREET (MSAS) ENGINEERING SERVICES PROPOSAL FOR
2023 WITH SEH - Director Ondich provided the new proposal from SEH
which provides State Aid services from January 1, 2023 through
December 31, 2023 in the amount of $6,800 for routine services (no
increase from 2022 proposal). For non-routine services, there is an
additional $1,000 not to exceed fee proposed for adjustments to the
state aid system related to new streets in industrial park vs
portions of streets in the 2023 CIP being reduced to trail
connections. The 2023 budget for engineering, including the specific
MSA related work is $15,000. It should also be noted that the City’s
annual allotment of State Aid Maintenance Funds (estimated at $97,558
in 2023) covers the entire cost of the engineering services required
by the state aid program, so gas tax dollars pay for the engineering
services, not the City’s general tax dollars. Motion by Ryan,
seconded by Jirik to approve the 2023 MUNICIPAL STATE AID STREET
(MSAS) ENGINEERING SERVICES PROPOSAIL WITH SEH. All voted in favor.
Motion carried (5-0).

PROPOSAL TO HIRE FIREFIGHTERS - Fire Chief Steve Rynda explained that
due to future retirements of two members later in 2023, the fire
department is looking to hire two more members earlier this year to
allow them to get into the classes late summer and have some time
throughout the year to get familiarized with the department. Given
the fire department is allowed to have up to 30 members, Mr. Rynda
asked for approval to go to 32 members for a short period of time.
Motion by Seiler, seconded by Wolf on the approval of the PROPOSAL TO
HIRE TWO FIREFIGHTERS. All voted in favor. Motion carried. (5-0)

MISCELLANEOUS:

1. Meeting Minutes - Informational - Golf, Planning, and Utility

2. Wolf - 1. Inquired about AED’s for the City and Training. 2.
Initialing hiring memos. 3. Audit of policies. 4. Placement on the
Salary Schedule. 5. Compensation - direction it’s going. 6. Growth
and decline in full-time employees. 7. Indexing of Wold packet, and
8. Financial feasibility.

3. Steve Rynda - Reminder of annual relief meeting next Tuesday,
January 17" at 8:00 p.m. at the Fire Station.
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4. Tetzlaff - 1. Reminder of the League of MN Cities meeting on March
9th at the State Capital to those interested in attending. 2.
Mailed out letters to the MN’s Senators (2) and Representatives (2)
and invited them to come visit New Prague. 3. Reminder of a hearing
at the Capital on Wednesday pertaining to the Legalization of
Marijuana bill. Discussion took place on this topic.

Motion by Seiler, seconded by Wolf to adjourn at approximately 8:14
p.m. All voted in favor. Motion carried (5-0).

ATTEST:

Duane J. J¥rik
Mayor

L

Joshua) M. Tetzlaff
City Administrator




