MEETING MINUTES

2 Tuer gty NEW PRAGUE UTILITIES COMMISSION
Monday, January 24, 2022

The regular meeting of the New Prague Utilities Commission (NPUC) was held on Monday, January 24, 2022,
at 3:30 p.m. at 300 East Main Street.

PRESENT: Commissioners Dan Bishop, Dick Jordan, Brian Skok, and Bruce Wolf

ABSENT: Commissioner Paul Busch

STAFF PRESENT: General Manager (GM) Bruce Reimers, Finance Director Patty Solheid and
Electric Operations Superintendent (EOS) Ken Zweber

1. CALL TO ORDER - The meeting was called to order by Commission President Dan Bishop on
Monday, January 24, 2021 at 3:33 p.m.

2. APPROVAL OF AGENDA —Motion made by Commissioner Skok and seconded by Commissioner
Jordan to approve the agenda. Motion carried (4-0).

3. MEETING MINUTES - Motion made by Commissioner Wolf and seconded by Commissioner Jordan to
approve the December 27, 2021 Meeting Minutes. Motion carried (4-0).

4. UTILITY & SMMPA BILLS: Motion made by Commissioner Jordan and seconded by
Commissioner Wolf on the approval of:
A. Accounts Payable in the amount of $537,068.38
B. The SMMPA claim for payment in the amount of $442,698.51
Motion carried (4-0).

5. FINANCIAL REPORTS:
A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Reports were presented, reviewed, and approved.
C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

Motion made by Commissioner Skok and seconded by Commissioner Wolf to accept all reports as
presented. Motion carried (4-0).

6. RESOLUTION #22-01-24-01 — General Manager (GM) Reimers presented a resolution for the 2022
Distributed Energy Interconnection Process and Average Retail Energy Rate for all interconnections both
new and existing for the 2022 calendar year. Motion made by Commissioner Wolf, seconded by
Commissioner Skok on the ADOPTION OF RESOLUTION #22-01-24-01 OF THE NEW PRAGUE
UTILITY COMMISSION’S DISTRIBUTED ENERGY RESOURCE INTERCONNECTION
PROCESS AND AVERAGE RETAIL UTILITY ENERGY RATE. All voted in favor.

Motion carried (4-0).

7. APPROVAL OF 2022 ELECTRIC CAPITAL EQUIPMENT EXPENDITURE: GM Reimers
presented details for the approval of capital equipment expenditures for replacement of the Utilities black
start generator. GM Reimers informed the Commission that Staff and Consulting Engineers of DGR are
recommending that a S00KW natural gas unit be purchased under the State of Minnesota Sourcewell
contract from Ziegler Cat. Motion made by Commissioner Wolf and seconded by Commissioner Skok on
the APPROVAL OF THE PURCHASE OF ONE (1) CATERPILLAR CG18DG500 NATURAL GAS
GENERATOR FROM ZIEGLER CAT UNDER THE STATE OF MINNESOTA SOURCEWELL
CONTRACT PRICE OF $227,472.00. All voted in favor. Motion carried (4-0).



8. APPROVAL OF OFFICIAL CITY DEPOSITORIES: A motion was made by Commissioner Skok
and seconded by Commissioner Wolf on the approval of the 2022 Depositories. Motion carried (4-0).

9. APPROVAL OF NEW PRAGUE TIMES AS OFFICIAL NEWSPAPER — A motion was made
by Commissioner Bishop and seconded by Commissioner Jordan on the approval of the New Prague
Times as the 2022 Official Newspaper. Motion carried (4-0).

10. APPROVAL OF LIABILITY COVERAGE WAIVER FORM — A motion was made by
Commissioner Skok and seconded by Commissioner Jordan to approve “not waiving” the statutory
tort limits. Motion carried (4-0).

11. ELECTION OF 2022 UTILITIES COMMISSION OFFICERS: PRESIDENT/CHAIRMAN,
VICE PRESIDENT, SECRETARY, AND TREASURER- A motion was made by Commissioner
Skok and seconded by Commissioner Wolf for Officer positions to remain the same as 2021-2022
Positions Include: President/Chairman — Dan Bishop, Vice President — Dick Jordan, Treasurer - Paul
Busch, and Secretary — General Manager Bruce Reimers. Motion carried (4-0).

12. SMMPA BOARD OF DIRECTOR MEETING — December 8, 2021
Informational only, no action needed.

13. SMMPA BOARD OF DIRECTORS MEETING — January 13, 2022
General Manager Reimers reported on the following:

=  SMMPA Board approved several CIP projects for 2022.
=  Coal deliveries have been keeping pace with burn rates and SHERCO 3 Unit should have enough
coal to make it through the winter season.

14. GENERAL MANAGERS REPORT:

General Manager Reimers reported on the following:
= Water Department has been working on filter plant maintenance projects and a frozen booster
pump line on Filter Plant #1.
= Electric Department has been doing tree trimming and equipment maintenance.
= Good progress is being made on the building addition. Depending upon the weather conditions,
all of the outer cement structure which should be in place by the first week of February.
15. OTHER BUSINESS:
= None

16. ADJOURN:

A motion was made by Commissioner Bishop and seconded by Commissioner Jordan to adjourn the
January meeting at 4:27 p.m. Motion carried (4-0).
NEXT COMMISSION MEETING —- MONDAY, FEBRUARY 28, 2022, 3:30 P.M.

Respectfully Submitted,

L

‘uce Reimers
General Manager
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