City of New Prague Economic Development Authority

MEETING MINUTES
NEW PRAGUE Wednesday, February 9, 2022, 7:30 a.m.
Abim? First Floor Conference Room, City Hall
1. The meeting was called to order at 7:30 a.m. by President Brent Quast with the following members
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present: Eric Krogman, Troy Pint, Brent Quast Nick Slavik, Duane Jirik, & Bruce Wolf.

City Staff Present: City Administrator Joshua Tetzlaff and

Planning/Community Development Director Ken Ondich
Others Present: Jo Foust, Business Development Specialist, Scott County First Stop Shop
Absent: Board Member Pete Sletten

Consent Agenda - Minutes/Financials: Motion by Slavik, seconded by Pint to approve:
A. January 12, 2022 Meeting Minutes.
B. Claims for Januvary 2022 — There was 1 claim for payment totaling $1.10
C. Financial Reports for January 2022 including the Income Statements and Balance Sheets
were reviewed and approved.
All voted in favor. Motion carried, (6-0).

Summary Report on EDA Activities and Community Economic Indicators — Business retention and
expansion continues to be identified as a priority for the EDA as studies indicate that over 70% of
new job growth results from existing businesses. In addition, existing businesses have a stake in the
community, invest in local efforts and organizations, and have valuable input on future needs of the
city. The EDA plans to continue its BR&E program in 2022, as the businesses are welcomed into our
community.

Annual Commercial Building Audit 2022 — Director Ondich presented a review of commercial and
industrial properties in New Prague and some properties adjoining the City. A summary of the
changes that have occurred in the last year were provided.

Discussion on Business Retention and Expansion (BR&E) Program — Update provided regarding a
2-14-22 visit to Quality Inn and Suites by Josh Tetzlaff, Eric Krogman and Jo Faust.

2022 Lot Inventory: Commercial, Industrial and Residential Reports — Director Ondich presented on
these three reports and answered questions from the Board.

Summary of 2021 Growth Statistics — Director Ondich provided an update on this report as well.

Central Plaza Plans Update — Director Ondich shared the completed Plans and Specifications for the
Central Plaza Landscape Improvement Project. On February 7, 2022, the City Council approved

RESOLUTION #22-02-07-01 ORDERING ADVERTISEMENT FOR BIDS FOR THE CENTRAL PLAZA
LANDSCAPE IMPROVEMENT PROJECT. The project is now ready to be advertised for bids. Bids are
proposed to be opened at 11:00 a.m. on Thursday, March 10, 2022, with consideration of award by the
City Council at the City Council meeting on March 21, 2022.

Business Updates — February 2022 — Director Ondich shared the Business Updates with the Board.




10. Executive Director’s Report — City Administrator Tetzlaff shared the report with the Board.

11. Miscellaneous:
= Per Director Ondich: Intent to Purchase a Lot — New Prague Industrial Park. Discussion on:
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The potential sale of Lot 2, Block 3, including a potential first right of refusal on Lots 1
and 3 with the EDA noting that they would be more supportive of the initial purchase of
either Lot 1 or Lot 3 with a first right of refusal on Lot 2 instead.

Soil conditions and a requested discount for soil conditions and determined that the lots
are already subsidized and would need more information to determine if a price reduction
would be considered.

The purpose of the Industrial Park was to create jobs and increase the tax base but also
recognize other businesses that can help keep people from leaving town.

Staff was directed to inform the interested party about their desire for them to purchase
either Lot 1 or Lot 3 with a possible first right of refusal on Lot 2 and to indicate that they
would need more information on the soils corrections to consider what price concessions
could be considered, including a site plan for initial development

Having a market study or appraisal of the lots completed to show that the lots completed
to show are already being sold well below market value as a starting point.

12. Adjournment — Motion by Slavik, seconded by Krogman to adjourn the meeting at approximately
8:31 a.m. All voted in favor. Motion carried, (6-0).

Respectfully Submitted,

City Administrator / EDA Executive Director
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