City of New Prague Economic Development Authority

SPECIAL MEETING MINUTES

NEW_P m Wednesday, February 10, 2021, 7:30 a.m.
ATradition of Progress Conducted via GoToMeeting (online) due to the COVID-19 Pandemic which is preventing attendance

at the regular meeting location.

1. The meeting was called to order online at GoToMeeting at 7:30 a.m. by President Brent Quast with the
following members present online: Brent Quast, Eric Krogman, Troy Pint, Nick Slavik, Pete Sletten,
Duane Jirik and Bruce Wolf.

City Staff Present Online: City Administrator Mike Johnson and Planning Director Ken Ondich
Others Present Online: Jo Foust, First Stop Shop

2. Minutes/Financials:
A. It was moved by Krogman, seconded by Sletten to approve the January 13, 2021 Special Meeting
Minutes. All voted in favor. Motion carried. (7-0)
B. Claims for February 2021 — There were 2 claims for payment totaling $296.30. It was moved by
Quast, seconded by Pint to approve the 2 claims. All voted in favor. Motion carried. (7-0)
C. The Financial Report for January 2021 including the Income Statements and Balance Sheets were
reviewed and accepted.

3. Planning Department Reports — Planning/Community Development Director Ken Ondich:
A. Summary of 2020 Growth Statistics
B. Annual Commercial Building Audit —2021
C. 2021 Lot Inventory: Commercial, Industrial and Residential

Mr. Ondich presented the 3 reports listed above and answered questions from the Board. 2020 was a good
construction year. The biggest concern is the current Residential Lot Inventory which is down to almost 60
vacant lots.

4. Review EDA Topics to be Included in Overview and Summary to City Council — City Staff provided the Board
with the document proposed to be submitted to the City Council on March 1, 2021. The Board had general
discussion but thought the Report looked good. Mr. Pint thought the EDA’s Mission Statement should be added
to the cover.

5. Business Updates — February 2021 — Ken Ondich provided an overview of his report for February.
Mr. Ondich also stated that there is a new tenant (restaurant/bar) proposed to go into 105 E. Main
Street called, “The Local 105”. Proposed opening is in April.
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. Executive Director’s Report — Mike Johnson provided an update on a meeting Staff had with a company
involved with International Feed that might have interest in a portion of the Mill property.

7. Miscellaneous — Nothing.

8. Adjournment - There being no additional business, it was the consensus of the Board to adjourn at
approximately 8:11 a.m.

Respectfully Submitted,

W/‘M Q}W
Michael J. Jolfis

City Administrator/EDA Executive Director



