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MEETING AGENDA

NEW PRAGUE UTILITIES COMMISSION

CITY OF NEW PRAGUE
300 East Main St - Power Plant
Friday, February 24, 2023, 9:00 a.m.

Call to Order

Approval of Agenda
Minutes: Approval of the January 30, 2023, Regular Commission Meeting Minutes

Utility & SMIMPA Bills:
Approval of accounts payable in the amount of $81,060.39 and
the SMMPA billing of $500,013.36.

Financial Reports:
A. Investment Report
B. Financial Report
C. Water & Kilowatt Hour Sales

Reschedule March 27, 2023, Utilities Commission Meeting
SMMPA Board of Directors Meeting —January 12, 2023 (Enclosed)
SMMPA Board of Directors Meeting — February 9, 2023 (Bruce)

General Managers Report (Bruce)

10. Other Business

11. Adjourn

NEXT COMMISSION MEETING - Monday, March 27, 2023




MEETING MINUTES

NEW PRAGUE UTILITIES COMMISSION
Monday, January 30, 2023

The regular meeting of the New Prague Utilities Commission (NPUC) was held on Monday, January 30, 2023 at
300 East Main Street.

PRESENT: Commissioners Dan Bishop, Tom Ewert, Dick Jordan, and Bruce Wolf.
ABSENT: Commissioner Paul Busch

STAFF PRESENT: General Manager (GM) Bruce Reimers, Finance Director Robin Pikal, and
Electric Operations Superintendent (EOS) Ken Zweber

1. CALL TO ORDER - The meeting was called to order by Commissioner Vice President Dick Jordan on
Monday, January 30, 2023 at 3:40 p.m.

2, APPROVAL OF AGENDA - Motion made by Commissioner Wolf and seconded by Commissioner Ewert to
approve the agenda. Motion carried (3-0).

3. MEETING MINUTES - Motion made by Commissioner Ewert and seconded by Commissioner Wolf to
approve the December 27, 2022 Meeting Minutes with “Motion carried” correction to read, “5-0.
Motion carried (3-0).

4, UTILITY & SMMPA BILLS: Motion made by Commissioner Wolf and seconded by
Commissioner Ewert on the approval of:
A. Accounts Payable in the amount of $824,262.18
B. The SMMPA Claim for Payment in the amount of $508,337.53
Motion carried (3-0).

* President Dan Bishop joined the meeting at 3:51 p.m. and took over as chair of the meeting.

5. FINANCIAL REPORTS:
A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Reports were presented, reviewed, and approved.

C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed. GM Reimers reviewed some
of the year-end details stating that both the water and electric sales were above budgeted estimates but
slightly below 2021. Finance Director Pikal also reviewed the year-end finances stating that overall, the

year ended positive with revenue slightly above budget and expense slightly below budget.
Motion made by Commissioner Ewert and seconded by Commissioner Wolf to accept all reports as
presented. Motion carried (4-0).

6. RESOLUTION #23-01-30-01 — General Manager (GM) Reimers presented a resolution for the 2023 Distributed
Energy Interconnection Process and Average Retail Energy Rate for all interconnections both new and existing
for the 2023 calendar year. Informed the Commission that only one customer qualified for payments in 2022 but
expected at least two more customers would qualify for payments in 2023. Motion made by Commissioner

Jordan, seconded by Commissioner Ewert on the ADOPTION OF RESOLUTION #23-01-30-01 OF THE NEW

PRAGUE UTILITY COMMISSION’S DISTRIBUTED ENERGY RESOURCE INTERCONNECTION
PROCESS AND AVERAGE RETAIL UTILITY ENERGY RATE. All voted in favor. Motion carried (4-0).

7. APPROVAL OF 2023 ELECTRIC CAPITAL EQUIPMENT EXPENDITURE: GM Reimers informed the

Commission that due to state bid and fleet order restrictions, vendors are not able to place orders until they are

given production slots with the auto makers. GM Reimers explained that the Commission had approved $40,000
in the 2023 budget for the replacement of a 2013 pickup truck. Did not know what the exact price would be, but
was confident the total cost, less the sale of the 2013 unit would be under the allotted budget. Motion made by
Commissioner Wolf and seconded by Commissioner Jordan to allow the GENERAL MANAGER TO WORK
WITH JEFF BELZERS TO PROCURE A 2023 PICKUP TRUCK AS LONG AS A TOTAL COST CAME IN
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AT THE BUDGETED AMOUNT OR LESS. All voted in favor. Motion carried (4-0).

APPROVAL OF SURPLUS PROPERTY SALE — GM Reimers presented a request to the Commission
approving the listing of a 2013 Ford F150 pickup truck as surplus property and that staff be allowed to advertise
its sale. Motion by Commissioner Ewert, seconded by Commissioner Bishop to AUTHORIZE THE SALE OF
SURPLUS PROPERTY. All voted in favor. Motion carried (4-0).

APPROVAL OF OFFICIAL CITY DEPOSITORIES: A motion was made by Commissioner Ewert and
seconded by Commissioner Bishop on the approval of the 2023 Depositories. Motion carried (4-0).

APPROVAL OF NEW PRAGUE TIMES AS OFFICIAL NEWSPAPER — A motion was made by
Commissioner Wolf and seconded by Commissioner Bishop on the approval of the New Prague Times as the
2023 Official Newspaper. Motion carried (4-0).

ELECTION OF 2023 UTILITIES COMMISSION OFFICERS: PRESIDENT/CHAIRMAN, VICE
PRESIDENT, SECRETARY, AND TREASURER- A motion was made by Commissioner Ewert and
seconded by Commissioner Wolf for Officer positions to remain the same as 2022. Positions Include:
President/Chairman — Dan Bishop, Vice President — Dick Jordan, Treasurer - Paul Busch, and Secretary —
General Manager Bruce Reimers. Motion carried (4-0).

RESCHEDULE FEBRUARY 27, 2023 UTILITIES COMMISSION MEETING — Commissioners agreed to
move the February meeting to February 24" at 9 a.m.

SMMPA BOARD OF DIRECTOR MEETING — December 14, 2022
Informational only, no action needed.

SMMPA BOARD OF DIRECTORS MEETING — January 12, 2023
General Manager Reimers reporied on the following:
A SMMPA staff reviewed the winter emergency generation operations.
B. Future Transmission Investment opportunities.
C. North Branch System Sale and Contract Fulfillment to be transferred to Great River Energy.

GENERAL MANAGERS REPORT:
General Manager Reimers reported on the following:
A. The Water Department has had three (3) water main breaks this winter.
B. The cost to replace PLC Controllers for the Water Department, SCADA System has gone from $3,500 to
nearly $10,000.
C. There have been some land sales in the Industrial Park area and will be working with them to provide the
requested services.

OTHER BUSINEISS:
=  None

ADJOURN:

A motion was made by Commissioner Jordan and seconded by Commissioner Ewert to adjourn the January
meeting at 4:42 p.m. Motion carried (4-0).

NEXT COMMISSION MEETING — FRIDAY, FEBRUARY 24, 2023, 3:30 P.M.

Respectfully Submitted,

Bruce Reimers
General Manager
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NEW PRAGUE UTILITIES COMMISSION

ACCOUNTS PAYABLE

02/24/2023
VENDOR DESCRIPTION AMOUNT
ACE HARDWARE & PAINT SUPPLIES $139.86
ACME TOOLS SAW CHAIN $520.00
AMAZON CAPITAL SERVICES 2023 ELECTRIC CODE BOOK $60.00
9X12 ENVELOPES $15.00
CHARGER $12.99
EMERGENCY LIGHT BATTERY $17.81
MONTHLY PLANNER $13.98
PHONE HOLDER ‘ $12.95
PRINTER TONER $36.97
STAPLER $9.95
ARVIG ANSWERING SOLUTIONS ANSWERING SERVICE $175.41
BEVCOMM TELEPHONE $206.40
BRAITH AUTO REBATE - LIGHTING $840.00
CENTERPOINT ENERGY NATURAL GAS $192.38
CIVIC SYSTEMS, LLC LICENSE FEE/ TRAINING/ SET-UP $6,600.00
COMPUTER TECHNOLOGY SOLUTIONS COMPUTER SUPPORT $1,716.00
OFFICE 365 / FIREWALL $272.78
SWITCH $3,971.60
CORE & MAIN FULL CIRCLE REPAIR CLAMP $269.66
COREMARK METALS STEEL $370.23
EGAN COMPANY WEST TOWER SCADA $1,538.72
FRANK BISEK PRESCRIPTION SAFETY GLASSES $60.00
GOPHER STATE ONE CALL LINE LOCATES $26.35
GRAINGER GRINDING WHEEL $77.49
HACH COMPANY TESTING SUPPLIES $214.17
INDUSTRIAL PNEUMATIC SYSTEM FILTERS - AIR COMPRESSOR $246.13
LAKERS NEW PRAGUE SANITARY JANUARY REFUSE REIMBURSEMENT $14,487.72
TRASH $87.68
LEAGUE OF MN CITIES INSURANCE PROPERTY & CASUALTY INSURANCE $2,146.08
MACH LUMBER COMPANY LUMBER $72.55
METERING & TECHNOLOGY SOLUTIONS HRE METER HEAD $1,167.01
METRO SALES, INC COPIER LEASE $115.46
MID AMERICA METER, INC. METER TESTING $3,459.50
MN DEPT OF HEALTH CIP 2023 WATERMAINS $150.00
MN DEPT OF PUBLIC SAFETY 2022 DIGGER TITLE & PLATES $5,219.20
MN MUNICIPAL UTILITIES ASSOC. SUBSTATION SCHOOL $1,030.00
NEON LINK ONLINE PAYMENT FEES $516.82
QUILL CORPORATION COPY PAPER $220.13
ROSS NESBIT AGENCIES, INC. AGENCY FEE $332.80
SAFEASSURE CONSULTANTS INC. SAFETY TRAINING $5,570.94
SALTCO SALT $337.57
SHERWIN WILLIAMS PAINT $119.50
SILHOUETTES EMBROIDERY $165.36
SJF MATERIAL HANDLING, INC PALLET RACKING $2,168.55
SOUTHERN MINNESOTA INSPECTION SMMPA HOIST $18,757.48
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NEW PRAGUE UTILITIES COMMISSION

ACCOUNTS PAYABLE

02/24/2023
VENDOR DESCRIPTION AMOUNT

STAR GROUP, LLC. SUPPLIES $67.41
SUEL PRINTING HELP WANTED AD $204.00
SWAGELOK MINNESOTA SS FITTINGS $492.47
TIKALSKY LASER ENGRAVING, LLC NAME TAGS $29.73
US BANK EQUIPMENT FINANCE COPIER LEASE $885.84
UTILITY CONSULTANTS SAMPLES $90.24
VERIZON WIRELESS IPADS $45.07

TELEPHONE $589.52
VETERAN SHREDDING SHREDDING SERVICE $16.00
VOYAGER FLEET SYSTEMS FUEL $943.60
WESCO RECEIVABLES CORP. INVENTORY $1,917.60
WW GOETSCH SLEEVE, SEAL, BEARING $1,855.18
ZORO TOOLS LOTO LOCKS $81.89

PENETRATING OIL $100.66
TOTAL PAYABLES FOR APPROVAL.: $81,060.39
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Agency

Southern Mi ta Municipal P
:{1 SRS MINREREt outhern Minnesota Municipal Power Power Sales Contract

Municipal Power Agency 500 First Ave SW #INV879
Rochester MN 55902-3303
United States 1/31/2023
Bill To
New Prague Municipal Utilities
118 N Central Avenue
New Prague MN 56071
United States
Due Date: 2/27/2023
BILLING PERIOD kwh kW DATE / TIME
Jan 2023 6,074,429 10,057 Jan 31, 2023 10:00:00 AM
SOLAR PRODUCTION 0 0
TOTAL 6,074,429 10,057
BASE RATE BILLING DEMAND CAP N/A 0
SUMMER SEASON BASE RATE DEMAND N/A 15,560 Jun 20, 2022 5:00:00 PM
BASE RATE RATCHET DEMAND N/A 11,514 Jun 20, 2022 5:00:00 PM
Description Quantity Rate Amount TOTAL
BASE RATE POWER SUPPLY
Demand Charge (kW) 11,514 $10.95 $126,078.30 $126,078.30
On Peak Energy Charge (kWh) 2,694,462 $0.06431 $173,280.85 $173,280.85
Off Peak Energy Charge (kWh) 3,379,967 $0.04808 $162,508.81 $162,508.81
Cost Adjustment (kWh) 6,074,429 $-0.000739 $-4,489.00 $-4,489.00
BASE RATE SUBTOTAL $457,378.96
TRANSMISSION
Transmission Demand Charge (kW) 15,560 $2.74 $42,634.40 $42,634.40
OTHER CHARGES

Total $500,013.36
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NEW PRAGUE UTILITIES COMMISSION

SMMPA
01/31/2023
PURCHASED PURCHASED |
POWER 2023 POWER | 2022
MONTH KWH Price/KWH MONTH KWH Price/KWH
January 6,074,429| $ 500,013.36 | | $ 0.08231 January 6,349,342/ $ 472,403.93 | $ 0.07440
February February 5,686,356| $§ 436,519.04 | $ 0.07814
March March 5,655,082| $ 433,861.15| % 0.07672
April April 5,180,840| $ 411,904.27 | $ 0.07951
May May 5,631,743| § 437597.31 | $ 0.07911
June June 6,692,547/ $ 52549657 | $ 0.07852
July July 7,482,903 $ 551,066.41 | $ 0.07364
August August 7,046,831 $ 528,929.83 | $ 0.07506
September September 6,028,466 $ 471,34054 | $ 0.07819
October October 5,253,162 $ 410,341.44 | $ 0.07811
November November 5414,350/ $§ 46167271 | $§ 0.08527
December December 6,181,499 $ 508,337.53 | $ 0.08224
Total 6,074,429 500,013.36 0.08231 Total 72,086,211 | $ 5,427,726.95 | $ 0.07529




Agenda Item: 5A

NEW PRAGUE UTILITIES COMMISSION

INVESTMENT SUMMARY

01/31/2023

First Bank and Trust

Checking - Cash Balance

Electric S 770,908.75
Water s 1,440,221.40
Bond Money S 2,144,875.00
| 2020/21 CIP Expenditures S (1,568,309.52) N
Utility Building S (964,757.54)
Subtotal S 2,211,130.15
Money Market Annual Percentage Yield Earned: 0.10% S 1,946,019.35
Wells Fargo i
F.I.S.T. (Market Value per Wells Select report) S 3,092,589.00
Electric (74% of account) S 2,288,515.86
Water (26% of account) S 804,073.14
Total S 7,249,738.50
Invested -
F.I.S.T. original investment - 6/21/2012 S 1,050,000
F.I.S.T. Add'l investment- 7/19/2012 ) 730,000
F.L.S.T. Add'l investment - 8/22/2014 S 470,000
F..S.T. Add'l Investment- 7/31/2015 S 500,000
F.LS.T. Add'l Investment - 11/16/2015 $ 100,000
$ 2,850,000

NPUC Investments - through 1.31.2023



WELLS

FARGO
February 15, 2023
. Trade Date Basis
Managed Asset Allocation Summary .
COMMISSION- AGY
As of February 14, 2023
Investment Objective Is Fixed Income

EST EST

MARKET TOTAL UNREALIZED ANNUAL  ANNUAL
VALUE CosT G/L INCOME = YIELD ALLOCATION
Cash Alternatives 22,577 22,577 0 5,557 24.61 0.7
Fixed Income 3,070,012 3,297,247 (227,235) 96,248 3.14 99.3

Total Portfolio $3,092,589 $3,319,824 $(227,235)  $101,805 3.29% 100.0%




CITY OF NEW PRAGUE, MINNESOTA
STATEMENT OF REVENUES AND EXPENSES
BUDGET AND ACTUAL
ELECTRIC FUND (UNAUDITED)
January 31, 2023

ELECTRIC FUND

8.33% of year completed

% Received

2022 Actual 2022/2023 2023 or Expended
Thru Thru Variance Fiscal Based on

REVENUES 01/31/2022 Current Month 01/31/2023 YTD Budget Actual Budget
Unbilled Accounts Receivable S 929036 S  (42,949.24) S (42,94924) S  (52,239.60) S - 0.00%
Residential Revenue S 334,165.09 $  417,761.19 S 417,761.19 S 83,596.10 $ 4,133,213.00 10.11%
{Commercial S 50,029.16 $ 59,908.26 S 59,908.26 $ 9,879.10 $ 601,454.00 9.96%
_Small Industrial S 145,096.83 S 166,751.33 S 166,751.33 S 21,654.50 $ 1,834,345.00 9.09%
Industrial $ 15881493 § 20622970 $ 20622970 $  47,41477  $ 2,283,345.00 9.03%
Large Industrial S = S < S - S - S - 0.00%
Streetlights S 6,680.91 S 8,165.04 $ 8,165.04 S 1,484.13  § 65,000.00 12.56%
Other Departments S 10,477.70 S 11,137.62 S 11,137.62 S 659,92 $ 137,230.00 8.12%
SMMPA LOR Reimbursement S 18,152.11 S 21,400.70 S 21,400.70 S 3,248.59 $ 190,000.00 11.26%
SMMPA O&M Revenue S 55,985.61 S 66,655.33 S 66,655.33 S 10,669.72 $  611,000.00 10.91%
Reimbursement - SMMPA Rebates S 1,61637  $ - s - S (1,616.37) S - 0.00%
Interest Income S 3452 S 3,019.48 S 3,019.48 S 2,984.96 $  25,000.00 12.08%
Other Income 5 504292 $ 9,417.22 ' $ 9,417.22 | § 437430 $ 118,700.00 7.93%

TOTAL REVENUES S 795,386.51 S 927,496.63 S 927,496.63 S 132,110.12 $ 9,999,287.00 9.28%
EXPENSES
Production S 209.22 s 516.52 S 516.52 S 307.30 S 26,000.00 1.99%
Purchased Power $ 472,403.93 S 50001336 < $ 50001336  § 27,609.43 S 6,242,485.00 8.01%
SMMPA O&M Expenses S 17,471.92 S 31,081.60 S 31,081.60 5 13,609.68 $ 337,500.00 9.21%
Distribution/Transmission S 4,42639 S 4,237.75 S 4,237.75 S (188.64) $ 101,000.00 4.20%
Energy Conservation - Rebates ) S 1,616.38 S 543.88 S 543.88 S (1,072.50) _S 11,500.00 4.73%
Depreciation S 51,507.82 S 57,157.41 $ 57,157.41 S 5,649.59 $  606,941.00 9.42%
Salary & Benefits S 120,271.82 S 77,517.93 S 77,517.93 S (42,753.89) $ 1,499,862.00 5.17%
MVEC LOR Payment $ 3630422 S 42,8140 §  42,80140 @ $ 6,497.18 $ 379,465.00 11,28%
Admin & General S 24,953.78 S 31,305.24 S 31,305.24 5 6,351.46 $  252,650.00 12.39%
Payment in Lieu of Taxes S 3,333.37 S 3,333.37 S 3,33337 S - $  40,000.00 8.33%

TOTAL EXPENSES S 732,498.85 $  748,508.46 S 748,508.46 & 16,009.61 $ 9,497,403.00 7.88%

EXCESS REVENUES OVER

EXPENSES S 62,887.66 S 178,988.17 S 178,988.17 S 116,100.51 $  501,884.00

Note: "Other Income" includes metal recycling and SMMPA Credit Excess Capital Reserves of 152,210 received in February, 2022
*The second payment from SMMPA for 5152,210 that was expected in June, 2022 is no longer occurring due to SMMPA needing to utilize reserves
for increased energy costs

F:\MONTHLY FINANCIALS\2023\NPUC\01- January for February 24 Meeting\IS - ELECTRIC Fund 605



NEW PRAGUE UTILITIES COMMISSION, MINNESOTA
STATEMENT OF REVENUES AND EXPENSES

BUDGET AND ACTUAL
WATER FUND (UNAUDITED)
January 31, 2023
WATER FUND
8.33% of year completed
% Received
2022 Actual 2022/2023 2023 or Expended
Thru Thru Variance Fiscal Based on
REVENUES 01/31/2022 Current Month 01/31/2023 YTD Budget Actual Budget
Unbilled Accounts Receivable 4,323.71 (6,611.41) (6,611.41) (10,935.12) - 0.00%
Residential S  84,501.16 S 96,069.66 $  96,069.66 S 11,568.50 S 1,136,392.00 8.45%
Commercial 32,774.83 36,162.08 36,162.08 3,387.25 534,347.00 6.77%
Water Hook-up Fees S - S - $ - S - S 25,000.00 0.00%
Interest Income - 809.10 809.10 809.10 15,000.00 5.39%
Other Income $ 10,135.39 S  10,376.20 $ 10,376.20 S 240.81 $  66,865.00 15.52%
TOTAL REVENUES $ 131,735.09 S 136,805.63 S 136,805.63 $ 5,070.54 S 1,777,604.00 7.70%
EXPENSES
Power Used 8,864.85 8,686.24 8,686.24 (178.61) 117,000.00 7.42%
Purification 5,452.06 326.17 326.17 (5,125.89) 78,000.00 0.42%
Distribution 6,497.91 1,201.70 1,201.70 (5,296.21) 72,000.00 1.67%
Depreciation 35,780.20 36,241.92 36,241.92 461.72 426,677.00 8.49%
Debt & Other Interest 17,133.78 52,164.80 52,164.80 35,031.02 101,948.00 51.17%
Salary & Benefits 44,540.65 37,779.40 37,779.40 (6,761.25) 591,764.00 6.38%
Loss on Fixed Assets - - ‘ - - - 0.00%
Capital Outlay - - - - - 0.00%
Admin & General S 11,771.18 S 13,890.16 S 13,890.16 S 2,118.98 $ 157,410.00 8.82%
TOTAL EXPENSES $  130,040.63 § 150,290.39 S 150,290.39 S 20,249.76 S 1,544,799.00 9.73%
EXCESS REVENUES OVER
EXPENSES S 1,694.46 $ (13,484.76) § (13484.76) § (15,179.22) § 232,805.00
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| B AGENDA ITEM: 5C
I
NEW PRAGUE UTILITIES COMMISSION
WATER PUMPED-SOLD-USED —
2023
- ]
YRIMO 2023 2022 YRIMO 2023 2022
2023 YTD 2022 YTD 2023 YTD 2022 YTD
JANUARY 1218/22-1/10/2023 12/8121-1/10/2022 JULY 6/9/2023-7/11/12023 6/9/2022-7/11/2022
'GAL PUMPED 17,529 17,529 18,195 18,195 GAL PUMPED 17,529 37,244] 142,223
GAL SOLD 14,793 14,793 16,160 16,160 GAL SOLD 14,793 33,614| 125245
GAL USED 337 337 405 405 GAL USED 337 1,131 5,121
"GAL(LOSS)/GAIN (2,399) (2,399) (1,630) (1,630) GAL(LOSS)/GAIN 0 (2,399) (2,499)  (11,857)
PERCENTAGE 13.7% 13.7% 9.0% 9.0% PERCENTAGE #DIV/O! 13.7% 6.7% 8.3%
|FEBRUARY 1/10/2023-2/8/12023 1/10/2022-2/8/2022 AUGUST 711112023-8/9/2023 7111/2022-8/9/2022
GAL PUMPED 17,529 16,173 34,368 GAL PUMPED 17,529 35,368] 177,591
"GAL SOLD 14,793]  14,286| 30,446 GAL SOLD 14,793 32,641 157,886
GAL USED 337 625 1,030 GAL USED 337 609 5,730
GAL(LOSS)/GAIN 0 (2,399) (1,262) (2,892) GAL(LOSS)/GAIN 0 (2,399) (2,118)]  (13,975)
PERCENTAGE #DIV/O! 13.7% 7.8% 8.4% PERCENTAGE #DIV/O! 13.7% 6.0% 7.9%
MARCH 2/8/2023-3/9/2023 218/2022-3/9/2022 SEPTEMBER 819/2023-9/8/2023 819/2022-9/8/2022
"GAL PUMPED 17,529] 16,111 50,479 GAL PUMPED [ 17.529 27,033] 204,624
GAL SOLD 14,793 14,291 44,737 GALSOLD 14,793 24575 182,461
GAL USED 337 412 1,442 GAL USED 337 496 6,226
GAL(LOSS)/GAIN 0 (2.399)  (1.408) (4,300) GAL(LOSS)/GAIN 0 (2,399) (1,962)]  (15,937)
PERCENTAGE #DIV/0| 13.7% 8.7% 8.5% PERCENTAGE #DIV/O! 13.7% 7.3% 7.8%
APRIL 3/9/2023-418/2023 319/2022-4/8/2022 OCTOBER 9/8/2023-10/10/2023 | 9/8/2022-10/10/2022
GAL PUMPED 17,529 16,292 66,771 GAL PUMPED 17,529 29,291] 233,915
GAL SOLD 14,793 14,374 59,111 GAL SOLD 14,793 26,668] 209,129
GAL USED 337 328 1,770 GAL USED 337 1066 7,292
GAL(LOSS)/GAIN 0 (2,399) (1,590) (5,890) GAL(LOSS)/GAIN 0 (2,399) (1,557) (17,494)
PERCENTAGE #DIV/0! 13.7% 9.8% 8.8% PERCENTAGE #DIVIO! 13.7% 5.3% 7.5%
MAY 4/8/2023-5/10/2023 4/8/2022-5/10/2022 NOVEMBER 10/10/2023-11/8/2023 | 10/10/2022-11/8/2022
GAL PUMPED 17,529 19,337 86,108 GAL PUMPED 17,529 10,688] 253,603
GAL SOLD 14,793 15,438 74,549 GAL SOLD 14,793 17,167| 226,296
GAL USED 337 1,815 3,585 GAL USED 337 329 7,621
| GAL(LOSS)/GAIN 0 (2,399) (2,084) (7,974) GAL(LOSS)/GAIN 0 (2,399) (2,192)|  (19,686)
PERCENTAGE #DIVIO! 13.7% 10.8% 9.3% PERCENTAGE #DIV/O! 13.7% 11.1% 7.8%
JUNE 5/10/2023-6/9/2023 5/10/2022-6/9/2022 DECEMBER 11/8/2023 - 12/8/2023 | 11/8/2022 - 12/8/2022
GAL PUMPED 17,529 18,871] 104,979 GAL PUMPED 17,529 16,950] 270,553
GAL SOLD 14,793 17,082 91,631 GAL SOLD 14,793 15,664] 241,960
GAL USED 337 405 3,990 GAL USED 337 346 7,067
GAL(LOSS)/GAIN 0| (2,399 (1,384) (9,358) GAL(LOSS)/GAIN 0 (2,399) (940)]  (20,626)
PERCENTAGE #DIVIO] 13.7% 7.3% 8.9% PERCENTAGE #DIVI0! 13.7% 5.5% 7.6%




NEW PRAGUE UTILITIES COMMISSON

ELECTRIC SALES KWH
ACCUM ACCUM
MONTH 2023 2023 MONTH 2022 2022
JAN 7,167,597 | 7,167,697 JAN 6,306,063 | 6,306,063
FEB FEB 5,734,640 | 12,040,703
MAR MAR 5,471,112 | 17,511,815
APR APR 5,217,929 | 22,729,744
MAY MAY 5,250,578 | 27,980,322
JUNE JUNE 5,289,709 | 33,270,031
JULY JULY 7,393,362 | 40,663,393
AUG AUG 6,831,846 | 47,495,239
SEPT SEPT 6,484,978 | 53,980,217
OoCT OCT 5,768,957 | 569,749,174
NOV NOV 4,781,950 | 64,631,124
DEC DEC 4,373,483 | 68,904,607
TOTAL 7,167,697 TOTAL 68,904,607




SOUTHERN MINNESOTA MUNICIPAL POWER AGENCY
Minutes of the Board of Directors’ Meeting
January 12, 2023

President Reimers called the meeting to order at 9:00 a.m. at the Southern Minnesota Municipal
Power Agency in Rochester, Minnesota.

Mr. Geschwind welcomed the members to Rochester.

Board Members Present:

President Bruce A. Reimers, New Prague; Vice President Peter T. Moulton, Saint Peter;
Secretary Roger E. Warehime, Owatonna; Treasurer James R. Bakken, Preston; Mark E. Nibaur,
Austin; T. Scott Jensen, Lake City; and Mark R. Kotschevar, Rochester.

Others Present:

David P. Geschwind, Executive Director & CEO; Jerry M. Mausbach, Blooming Prairie; Charles
B. Heins, Redwood Falls; Jeremy Sutton, Rochester; Chris Rolli, Spring Valley; Jeffery D. Amy,
Wells; Beth A. Fondell, Naomi A. Goll, Joseph A. Hoffman, Seth T. Koneczny, Mark S.
Mitchell of the Agency staff.

Others Present Via Conference Call:

Alex Bumgardner, Austin; Julie Zarling, Fairmont; Shane Steele, Grand Marais; Michael B.
Geers, Litchfield; Shawn Williams, North Branch; and Keith R. Butcher, Princeton.

#1 Agenda Approval:

Mr. Bakken moved to approve the agenda, seconded by Mr. Moulton, passed upon a unanimous
vote of the board members present.

#2 Consent Agenda:

Mr. Kotschevar moved to approve the consent agenda, seconded by Mr. Jensen, passed upon a
unanimous vote of the board members present.

APPROVED the December 14, 2022 board meeting minutes.

#3 NERC Compliance Activities-Koneczny:

Mr. Mitchell introduced Mr. Seth Koneczny, SMMPA Manager of Power Delivery, who is
responsible for the North American Electric Reliability Corporation (NERC) Compliance
Program.

Mr. Koneczny reported on the NERC compliance activities.

SMMPA is subject to certain mandatory standards to ensure the reliability and security of the
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electric grid.

SMMPA contracted with Utility Services, Inc. to assist with compliance and reliability efforts.
TrakER (compliance tracking software) aids in compliance monitoring.

Mr. Koneczny provided an overview of the standards and requirements that apply to SMMPA,
discussed the role of and interaction with Utility Services, and discussed how the Agency uses
TrakER.

Discussion.

Power grid attacks are on the rise this year and physical security of substations and primary
control centers is being evaluated.

#4 December 2022 Blizzard Operations Review-Mitchell:

Mr. Mitchell reported that on December 23, 2022, Minnesota and much of the rest of the country
experienced significant winter weather events. He reviewed the MISO emergency alerts that
were issued that day and steps that were taken by the Agency. He discussed the emergency
notification system the Agency developed after winter storm Uri in 2021 to communicate with
members about MISO emergency alert levels and required actions.

The emergency alert system was used for the first time, other than testing, during the December
23 event. Mr. Mitchell acknowledged that there were some shortcomings in the messages to
members that caused some confusion and discussed changes the Agency has already made to
correct the confusion. He also discussed a cell phone based application the Agency is
investigating as an alternative to the current system and said the Agency will have a follow-up
meeting with members to discuss it.

There was discussion about MISO not calling for member generation to run and yet MISO was
approaching the requirement to make public appeals to reduce usage.

Mr. Mitchell also reported on the good performance of Sherco 3 and the mixed performance of
the Agency’s wind resources during the event. One wind farm performed well, and the other did
not, due to 33 of 39 wind turbines being offline due to ice on the blades.

Mr. Mitchell reported that Fairmont Energy Station (FES), Owatonna Energy Station (OES), and
the Owatonna Public Utilities Combustion Turbine (OPU CT) were offline due to curtailment of
natural gas supply. He reviewed how the gas supply for these resources is managed by The
Energy Authority (TEA) and said the Agency plans to work with TEA to see if there are any
viable options for increasing the firmness of the fuel supply for these units, including possible
on-site storage.

Discussion.

Next Steps
= Clarify messages in existing emergency alert system.

= Evaluate possible use of first responder alert system and meet with members to discuss
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and get their input.

Verify that Sherco 3 was operated consistent with MISO set points.

Re-evaluate method of gas supply and delivery for FES, OES, and OPU CT.

Evaluate shortening the notification times to start generation.

Investigate pros and cons of running local generation in real-time when MISO doesn’t
call for it.

After a short break, the board reconvened at 10:27 a.m.

#5 Future Resource Planning-Mitchell:

Mr. Mitchell reported on the future resource planning,

The Agency has been working with Austin Utilities (AU), Rochester Public Utilities (RPU), and
Xcel Energy (Xcel) to explore opportunities for joint resource development. The Xcel
development team is evaluating the possibility of expanding both the generation and
transmission aspects of the projects to include the joint needs.

Next Steps
*  Meet with AU to discuss possible CROD needs post-2030.

= Re-evaluate Integrated Resource Plan results in light of changes to MISO capacity
construct.

= AU and RPU re-evaluate resource plans in light of MISO changes.

= Continue working with Xcel to get budgetary estimates.

=  Work with AU and RPU to develop budgetary estimates for alternative projects.

Discussion.

Additional Agency Next Steps
» Evaluate early additions of wind and solar (pre-2030).
= Explore feasibility and potential value of adding liquefied or compressed natural gas
storage at Fairmont Energy Station and Owatonna Energy Station.

#6 MISO Tranche 1 Transmission Investments-Mitchell:

Mr. Mitchell reported on possible MISO Tranche 1 transmission investments that could be made
by the Agency. He discussed the amount of investment the Agency believes would be
appropriate based on ownership of existing facilities and the Agency’s load post-2030 relative to
the total load in the region. That investment amount is approximately $30 million.

He discussed proposals being discussed by the Agency, Rochester Public Utilities (RPU), WPPI
Energy, and Xcel Energy (Xcel) that are consistent with the expected investment levels,

Discussion.

Next Steps
» Evaluate economics of investment as offset to expected MVP costs.

=  Work with Xcel, RPU, and WPPI Energy on draft agreements.
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#7 Saint Peter Solar Project-Hoffman:

Mr. Hoffman reported on the Saint Peter solar project.

In April 2021, the board approved a Small Solar Buyback Policy that created a preferred
buyback rate for small solar projects developed in member communities.

The Agency has been in discussions with the City of Saint Peter regarding the development of a
76 kW solar project at the city’s wastewater treatment facility. The city has decided to proceed
with the project and the Agency would develop and own the project.

Under the draft proposal, all project costs (principal, interest, O&M, inverter replacements,
insurance, and decommissioning) would be amortized over 20 years and billed to the city on an
annual basis. The city would receive a credit for the output of the system at either the Lemond
solar rate or the project’s calculated lifetime cost per kWh, whichever is lower. The project
would be financed utilizing the Agency’s variable rate borrowing program (Revolving Credit
Agreement). The city would have the option to pay off the remaining principal balance at any
time.

Discussion.

Next Steps
= The Agency has recently received the final revised proposals from the solar installers,

and the Agency will work with the city to identify the preferred installer.

= The Agency is awaiting final clarification of the direct payment rules from the Treasury
Department (prevailing wage, apprenticeship, sequestration) and will work with Agency
legal counsel to interpret.

= The final project agreement will be brought to the board for consideration at a future
meeting.

f
#8 North Branch System Sale-Geschwind:

Mr. Geschwind reported on the proposed North Branch electric distribution system sale to East
Central Energy (ECE).

The Minnesota Public Utilities Commission has not yet issued a written order affirming the
transfer of the North Branch electric system service territory to ECE. When the order is issued, a
20-day comment period will begin.

North Branch and ECE desire to close by February 1, 2023. Based on when MISO would update
its commercial and technical models to reflect the change in responsibility for the North Branch
load, SMMPA and GRE anticipate a March 1, 2023 close. To accommodate a February 1
closing, the parties have tentatively agreed that SMMPA would submit the February SMMPA
invoice to Great River Energy (GRE) for payment instead of to North Branch.

Discussion.
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At the North Branch City Council meeting on January 10, 2023, the City Council tabled
Terminating the Power Sales Contract and the Amendments to the Quick Start Agreements until
their January 24, 2023 meeting. The City Council requested North Branch Water & Light
financial results before making a decision.

#9 2023 Year in Preview-Geschwind:

Mr. Geschwind presented on the 2023 year in preview. Various projects and activities that are
planned for 2023 were highlighted. (Attachment A.)

Government Affairs/Member Services Report-Hoffman:

Mr. Hoffman summarized the government affairs/member services report detailed in the board
book.

MMUA Legislative Conference
Members were reminded of the MMUA Legislative Conference in St. Paul, Minnesota, January
24-25, 2023.

Distributed Generation Report
Members were reminded to file the annual Distributed Generation Report (PR-23-10) by March
1,2023.

Operations Report-Mitchell:

Mr. Mitchell reported:

EPA Good Neighbor Rule Update

The proposed Federal Implementation Plan regulations to limit NOx emissions are requiring
SCR controls to be installed in large coal-fired power plants or significantly reduce the operation
of the units during the ozone season of May through September. SMMPA joined a multi-party
coalition to develop regulatory and legal challenges to the Environmental Protection Agency’s
application of the “good neighbor” rule to Minnesota. Anticipate an EPA release of the final rule
in March 2023.

Rutland Substation Breaker Replacement Project Cost Overrun

A Rutland Substation breaker failed on July 11, 2022 and the total replacement cost was
estimated to be $210,000, which was authorized by the board. Mr. Mitchell reported that final
costs exceeded the estimate by $35,000 due to new cabling, soil issues increased pad cost, and
rigging to set the new breaker in place. The additional cost is within the CEO’s spending
authority and was authorized by the CEO.

Quarterly Wind and Solar Update
Mr. Mitchell presented information on the performance of the Agency’s wind and solar
resources, including capacity factor and costs relative to market energy prices and net margins.

Market Price Update
A graph of recent natural gas and on-peak electricity prices was discussed.
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Financial Report November 2022-Fondell:

Ms. Fondell summarized Agency financial results through November as provided in the board
book materials.

SMMPA Audit Committee

The SMMPA Audit Committee met on January 5, 2023. Baker Tilly conducted the 2022 audit
entrance conference to address the audit plan and timeline. The audit fieldwork is scheduled for
the week of February 6, 2023 and Baker Tilly will present the audit results at the April 12, 2023
SMMPA Board meeting. The SMMPA Audit Committee Charter updates will be brought to the
February 2023 board meeting for approval. The Audit Committee reviewed a new lease policy
associated with GASB 87 Leases.

President’s Report:

Mr. Reimers reported:

= APPA Joint Action Conference: Mr. Moulton, Mr. Geschwind, Mr. Hoffman, and Mr.
Reimers attended the APPA Joint Action Conference January 8-10, 2023 in San Diego,
California. The focus was on a variety of relevant current topics. Mr. Geschwind was
part of a panel discussion on 2022 fuel cost challenges. It was a good conference.

Executive Director & CEO’s Report:

Mr. Geschwind reported:

= 2023 Member Directory: The 2023 member directory will be mailed to the members this
week.

Member Forum:

None.

Other Business:

There was no other business.
Adjourn:

A motion to adjourn the meeting was made by Mr. Nibaur, seconded by Mr. Moulton, passed
upon a unanimous vote of the board members present.

The meeting was adjourned at 12:03 p.m.

Secretary
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