MEETING MINUTES

NEW PRAGUE UTILITIES COMMISSION
Monday, February 28, 2022

The regular meeting of the New Prague Utilities Commission (NPUC) was held on Monday, February 28,
2022, at 3:30 p.m. at 300 East Main Street.

PRESENT: Commissioners Dan Bishop, Paul Busch, Dick Jordan, and Brian Skok

ABSENT: Commissioner Bruce Wolf

STAFF PRESENT:  General Manager (GM) Bruce Reimers, Finance Director Robin Pikal and
Electric Operations Superintendent (EOS) Ken Zweber, and City Administrator
Joshua Tetzlaff

1. CALL TO ORDER - The meeting was called to order by Commission President Dan Bishop on
Monday, February 28, 2022 at 3:30 p.m. GM Reimers introduced Finance Director Robin Pikal as
this was her first Utilities Commission meeting.

2. APPROVAL OF AGENDA —Motion made by Commissioner Jordan and seconded by
Commissioner Skok to approve the agenda. Motion carried (4-0).

3. MEETING MINUTES - Motion made by Commissioner Skok and seconded by Commissioner
Jordan to approve the January 24, 2022 Meeting Minutes. Motion carried (4-0).

4. UTILITY & SMMPA BILLS: Motion made by Commissioner Skok and seconded by
Commissioner Busch on the approval of:
A. Accounts Payable in the amount of $1,194,963.46
B. The SMMPA Claim for Payment in the amount of $472,403.93
Motion carried (4-0).

S. FINANCIAL REPORTS:
A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Reports were presented, reviewed, and approved.
C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

Motion made by Commissioner Skok and seconded by Commissioner Busch to accept all reports as
presented. Motion carried (4-0).

6. DISCUSSION ON FUTURE NPUC/SMMPA GENERATION NEEDS — General Manager (GM)
Reimers and Electric Operations Superintendent (EOS) informed the Commission that staff had put
on hold the purchase of the Cat Black Start Generator that had been approved for purchase at the
January meeting. GM Reimers stated that SMMPA had informed members that it’s need for
generation capacity is more immediate then first planned. New Prague may be able to install a three-
megawatt unit that would serve both the capacity needs of SMMPA and the ability of NPUC to serve
local load when needed. Staff stated that more information and engineering is needed before a
recommendation can be presented but hopes to have more information in the coming months.

7. SMMPA BOARD OF DIRECTOR MEETING - January 13, 2022
Informational only, no action needed.



8. SMMPA BOARD OF DIRECTORS MEETING — February 8, 2022
General Manager Reimers reported on the following:
= SMMPA presented the 2021 Economic Development Report
»  Informed Members that if they are interested in adding new Quick Start Generation to help
SMMPA and add approximately 12 mega-watts of generation, they should let them know

ASAP.

9. GENERAL MANAGERS REPORT:
General Manager Reimers reported on the following:

= Water Department had a rather lengthy repair on a water main break on Sunset Ave. N. on
Friday, January 25, 2022. The repairs involved digging through nearly 4 of frozen ground
and also had to deal with a gas line above the break.

= All departments are working on winter maintenance projects.

= Construction of the Electric and Water Maintenance Building addition is progressing. The
building is now weather tight, and heaters are in place to start the removal of frost.

10. OTHER BUSINESS:
= None

11. ADJOURN:
A motion was made by Commissioner Jordan and seconded by Commissioner Skok to adjourn the

February meeting at 4:08 p.m. Motion carried (4-0).

NEXT COMMISSION MEETING — MONDAY, MARCH 28, 2022, 3:30 P.M.

Respectfully Submitted,

Biuce Reimers
General Manager




