MEETING AGENDA

New Prague Golf Board
1931 Tuesday, March 22,2022, 6:30 P.M.
New Prague New Prague Golf Club (Clubhouse)
GoLr CLUB 400 Lexington Avenue South, New Prague, MN

1. Call to Order

2. Approvals:
a. February 22, 2022 Meeting Minutes
b. Claims for Payment - $28,632.60
c. Review Monthly Income Statement and Balance Sheet (February 2022)

3. Grounds Operation Report/Update - Jeff Pint, Superintendent
a. 2022 Special Projects List

4. Food & Beverage Operation Report/Update - Holly Werner, F&B Coordinator

5. Golf Operations Report/Update - Kurt Ruehling, GM/PGA Professional
6. Marketing Update - Kurt Ruehling, GM/PGA Professional

7. Scholarship Update - Den Gardner
a. Questions added to scholarship application about interest in golf, high school golf team, etc.
b. Contacted both high school golf coaches and sent info to pass around to players.

c. Deadline for applications is early April.

d. Jennifer, Rich and I (anyone else can as well) as scholarship committee will review
applications in April.

e. Award to be presented in May at banquet.

f. Amount raised in excess of $4,500 thus far.

g. Meeting in spring for Aug. 21 Scholarship Golf Tournament.

8. Miiscellaneous:
a. Special Note — May 24, 2022 Golf Board Meeting will need to be rescheduled due to
it being a Special Election Day. Decide on an alternate date.

9. Adjournment

Next Golf Board Meeting — April 26, 2022

GOLF BOARD 3 YEAR TERMS
Tom Mach, President Ending 5/31/23 (*Partial Term)
Jennifer Berglund, Vice President Ending 5/31/22
Adam Brister Ending 5/31/24
Rich Carlson Ending 5/31/24
Den Gardner Ending 5/31/22
OPEN Ending 5/31/24

Shawn Ryan, Councilmember

Kurt Ruehling, Golf Professional Enterprises, Inc., Contract Manager (952) 758-5326
Joshua M. Tetzlaff, City Administrator — (952) 758-4401 City Hall




