MEETING MINUTES

New Prague Golf Board
New Prague (Virtual via online GoToMeeting)
Gorr CLub Tuesday, March, 23", 2021

1931

est

The online meeting was called to order at 7:02pm by Golf Board President Tom Mach. The late start was
due to a conflict with an earlier City Meeting. The following Board Members were online for meeting:
Tom Mach, Jen Berglund, Joe Halbmaier, Den Gardner, Rich Carlson, and Shawn Ryan. Board Member
Kevin Cassidy was unable to attend. Other(s) online: GPE Owner/Manager Kurt Ruehling and
Superintendent Jeff Pint

Approval of January 26%, 2021 Meeting Minutes:
o A motion to approve January 26", 2021 Minutes was made by Board Member Gardner,
seconded by Board Member Ryan. Motion carried (6-0)

Approval of February 23", 2021 Meeting Minutes:
o A motion to approve February 23™, 2021 Minutes was made by Board Member Carlson,
seconded by Board Member Berglund. Motion carried (6-0)

Approval of Claims for Payment:
o Ruehling highlighted a special order to New Prague High School for golf balls, signifying
the start of the golf season, which was cancelled last year
o Board Member Mach mentioned items expensed to Golf Operation, will address in

Miscellaneous discussion.
o A motion to approve Claims for Payment was made by Board Member Halbmaier,
seconded by Gardner. Motion carried (6-0).

Review Monthly Income Statement and Balance Sheet (February 2021):
o Ruehling discussed comparable opening days from 2020 and 2021, noting that the Club
is about 1 month ahead of last year.
o A motion to approve Monthly Income Statement and Balance Sheet was made by
Gardner, seconded by Halbmaier. Motion carried (6-0)

Marketing Update:

o Ruehling shared that Twin Cities Golf’s Public Country Club is already in use and they
added additional revenue during the shoulder season (Jan, Feb, Mar) which will increase
revenue for participating courses.

o Mach would like the calendar on the website populated by next meeting...Ruehling to
complete.

o Gardner reiterated that he would chair a committee to help promote the Club’s 90"
Anniversary. Ruehling and Gardner will meet to discuss.

o Carlson suggested promoting our daily lunch/dinner specials. Ruehling will work with
staff to publish.

Golf Operation Update:
o Golf course opened for play on Sunday, March 21, 2021!!
o Ruehling shared that the events that are returning following no play in 2020, will
provide over $30,000 in revenue to the Club’s budget.




e Grounds Operation Update:

o Superintendent Pint reported that the golf course came through the winter well.

o Gardner reminded all that a number of Gold Tee golfers would like to teeing ground
repaired on Hole #13. Pint indicated that the number of Gold Tee rounds is up
dramatically and the tee was not designed for so much play. Pint will repair and
improve teeing ground this spring.

o Pint addressed the tree removal behind #6 green, done by City staff. He indicated that
two trees were scheduled to be removed, however one tree was inadvertently dropped
on a third tree causing it to be removed as well

o Pint provided Board with an equipment list and the replacement costs of the
equipment. Much discussion followed.

o Pintis concerned about repair costs if equipment is not back on a replacement schedule

o Mach would like a copy of the scheduled debt service included for the April Meeting,
Ruehling will provide.

o Pint, Ruehling, and Board agreed to be proactive with the budgeting process

e Food & Beverage Update:
o Ruehling is working with Food and Beverage Coordinator, Holly Pomije, to add a number
of social activities to the schedule this season
o Board Member Berglund inquired if the main kitchen was functional, Ruehling
confirmed that it is.
o Chamber Bingo has one more week. It was a success even though numbers were down

e COVID-19 Update:
o Ruehling discussed the recent increase from 50% capacity to 75% capacity and how it
will positively affect events.

e Miscellaneous:

o Mach provided images of reports that City Administrator Mike Johnson had sent him
regarding expensed items that are added to the Golf Operation budget. Discussion
followed

o Ruehling asked to clarify, with City Hall, the fiber optics charges and the clubhouse
cabling invoice

o Mach discussed the ceiling repair in the main kitchen and whether or not that expense
is divided between all city departments. Repairs specific to departments stay within the
department’s own budget

o Pint added discussion regarding the sharing of Golf Operation equipment that is used
more by City staff than Golf staff. Ryan will look into at a Council level

o Ryan brought up the Golf Board vacancies and asked current Board members what their
intention were. Discussion followed with mixed responses

e Adjournment:
o Mach thanked everyone for attending the late meeting

o A motion to adjourn the meeting at 7:32pm was made by Berglund, seconded by Ryan.
Motion carried (6-0).

Next Golf Board Meeting — April 27t, 2021, 6:30pm

Respectfully submitted,

Kt Ruehling

General Manager



