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MEETING AGENDA

NEW PRAGUE UTILITIES COMMISSION

CITY OF NEW PRAGUE
300 East Main St - Power Plant
Thursday, March 23, 2023, 3:30 p.m.

Call to Order

Approval of Agenda
Minutes: Approval of the February 24, 2023, Regular Commission Meeting Minutes

Utility & SMIMPA Bills:
Approval of accounts payable in the amount of $291,565.19 and
the SMMPA billing of $470,218.94.

Financial Reports:
A. Investment Report
B. Financial Report
C. Water & Kilowatt Hour Sales

Approve Hiring of Corey Heitz & Logan Olson as Full-Time Electric Line Workers
SMMPA Board of Directors Meeting — February 9, 2023 (Enclosed)
SIMMPA Board of Directors Meeting — March 9, 2023 (Bruce)

General Managers Report (Bruce)

10. Other Business

11. Adjourn

NEXT COMMISSION MEETING - Monday, April 24, 2023



MEETING MINUTES

NEW PRAGUE UTILITIES COMMISSION
Friday, February 24, 2023

The regular meeting of the New Prague Utilities Commission (NPUC) was held on Friday, February 24, 2023 at
300 East Main Street.

PRESENT: Commissioners Dan Bishop, Paul Busch, Tom Ewert, Dick Jordan, and Bruce Wolf.

STAFF PRESENT: General Manager (GM) Bruce Reimers and
Electric Operations Superintendent (EOS) Ken Zweber

1. CALL TO ORDER - The meeting was called to order by Commissioner Vice President Dick Jordan on Friday,
February 24, 2023 at 9:05 a.m.

2. APPROVAL OF AGENDA —Motion made by Commissioner Wolf and seconded by Commissioner Busch to
approve the agenda. Motion carried (4-0).

3. MEETING MINUTES - Motion made by Commissioner Ewert and seconded by Commissioner Wolf to
approve the January 30, 2023 Meeting Minutes. Motion carried (4-0).

4, UTILITY & SMMPA BILLS: Motion made by Commissioner Wolf and seconded by
Commissioner Ewert on the approval of:
A. Accounts Payable in the amount of $81,060.39
B. The SMMPA Claim for Payment in the amount of $500,013.36
Motion carried (4-0).

* President Dan Bishop joined the meeting 9:15 a.m. and took over as chair of the meeting.

5. FINANCIAL REPORTS:
A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Reports were presented, reviewed, and approved.
C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.
Motion made by Commissioner Jordan and seconded by Commissioner Busch to accept all reports as presented.
Also, the money market yield needs to be updated to the current rate. Motion carried (5-0).

6. RESCHEDULE MARCH 27, 2023 UTILITIES COMMISSION MEETING — Commission and Staff agreed
to hold the March Commission meeting on March 23" at 3:30 p.m.

7. SMMPA BOARD OF DIRECTOR MEETING — January 12, 2023
Informational only, no action needed.

8. SMMPA BOARD OF DIRECTORS MEETING — February 9, 2023
General Manager Reimers reported on the following:
A SMMPA Board approved the Capital Transmission projects in the amount of 4.25 million.
B. SMMPA Staff is continuing to work on possible investment opportunities on transmission projects
throughout Minnesota and Wisconsin.

9. GENERAL MANAGERS REPORT:
General Manager Reimers reported on the following:
A. The Water Department has had three (3) water main breaks this winter. All have been in the NE section of
town. GM Reimers said these areas are scheduled to be rebuilt over the next three years.
B. GM Reimers and EOS Zweber will be conducting interviews for two lineworker positions over the next
couple of weeks.

10. OTHER BUSINESS:
= None
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11. ADJOURN:
A motion was made by Commissioner Jordan and seconded by Commissioner Busch to adjourn the February
meeting at 9:58 a.m. Motion carried (5-0).

NEXT COMMISSION MEETING — THURSDAY, MARCH 23, 2023, 3:30 P.M.

Respectfully Submitted,

Bruce Reimers
General Manager
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NEW PRAGUE UTILITIES COMMISSION

ACCOUNTS PAYABLE
03/23/2023
VENDOR DESCRIPTION AMOUNT
1000 BULBS.COM CORN COB LED LAMP, 45W, 4000K $2,215.20
ABDO LLP 2022 AUDIT $6,000.00
ACE HARDWARE & PAINT SUPPLIES $293.99
ACME TOOLS TOOLS $460.00
AMAZON CAPITAL SERVICES OFFICE SUPPLIES $51.61
SILVERADO STROBE LIGHT $19.59
WYPALL TOWELS $86.61
ARVIG ANSWERING SOLUTIONS ANSWERING SERVICE $166.83
BEVCOMM TELEPHONE $206.42
BLACKBURN MFG MARKING FLAGS $1,183.92
BOLTON & MENK, INC. GIS UPGRADE $1,321.76
BORDER STATES ELECTRIC SUPPLY 1" FITTINGS $473.16
CANNON TECHNOLOGIES, INC YUKON SOFTWARE $5,060.00
CENTERPOINT ENERGY NATURAL GAS $5,679.92
COMPUTER TECHNOLOGY SOLUTIONS COMPUTER SUPPORT $1,716.00
OFFICE 365 / FIREWALL $275.41
CRYSTEEL TRUCK EQUIPMENT KEYLESS DOOR LOCKS $770.00
DALCO PAPER ORDER $948.29
DELEGARD TOOL CO. TOOLS $230.79
DENNY / DOTTY VONBANK WIPING RAGS $76.00
DEPUTY REGISTRAR 2023 SILVERADO REGISTRATION $3,335.50
FRANK BISEK MNRW CONFERENCE $33.47
FS3, INC. PLASTIC VAULT $4,971.44
GALETON GLOVES $745.70
GLOBAL INDUSTRIAL MOP BUCKET SPRING $42.99
GOPHER STATE ONE CALL LINE LOCATES $6.75
GRAINGER CHEMICAL GLOVES $5.50
MOP HANDLES $74.04
MOPS $60.12
TOTES $93.38
HAWKINS, INC WATER PURIFICATION $3,901.72
INNOVATIVE OFFICE SOLUTIONS BILLING PAPER $649.16
JEFF BELZER NEW PRAGUE FORD 2023 SILVERADO $51,720.00
SILVERADO MAT & GUARD $204.01
JOHN HENRY FOSTER ZEK DRAIN ASSEMBLE $190.38
K.A. WITT CONSTRUCTION WATER MAIN REPAIR - PERSHING $2,114.00
LAKERS NEW PRAGUE SANITARY FEBRUARY REFUSE REIMBURSEMENT $14,500.14
TRASH $123.47
LEAGUE OF MINNESOTA CITIES SAFETY & LOSS WORKSHOP $30.00
LEAGUE OF MN CITIES INS TRUST PROPERTY INSURANCE $93,724.00
LEAGUE OF MN CITIES INSURANCE WORKER'S COMP $39,658.84
LIBERTY SUPPLY IMPELLERS & BEARING ASSEMBLY $827.75
MCMASTER-CARR SUPPLY CO ENGINE #3 FUEL LINE PROJECT $367.72
METERING & TECHNOLOGY SOLUTION 3/4" BADGER METER BODY $3,395.00
METRO SALES, INC COPIER LEASE $53.75
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NEW PRAGUE UTILITIES COMMISSION

ACCOUNTS PAYABLE

03/23/2023
VENDOR DESCRIPTION AMOUNT
MN AWWA WATER SCHOOL $40.00
MN DEPT OF COMMERCE 2023 4TH QTR INDIRECT ASSMNT $1,247.30
MPCA ANNUAL WATER PERMIT $345.00
MSC INDUSTRIAL SUPPLY CO HARD HATS $129.06
RUBBER GLOVES $304.20
SAFTEY GLASSES $148.56
NEON LINK ONLINE PAYMENT FEES $519.98
NEW PRAGUE GOLF CLUB REBATE - LIGHTING $455.79
NORTHLAND CHEMICAL CORP MAGIC HAND SOAP $119.16
POMP'S TIRE SERVICE, INC TIRES $2,729.42
POSTMASTER OF NEW PRAGUE UTILITY BILL POSTAGE $939.65
QUADIENT LEASING USA, INC. POSTAGE LEASE $220.89
QUILL CORPORATION OFFICE SUPPLIES $91.12
ROSS NESBIT AGENCIES, INC. AGENCY FEE $305.10
SALTCO SALT $35.00
SCHILLING SUPPLY COMPANY FLOOR CLEANER $120.58
ST LOUIS MRO, INC DRUG TESTING $40.00
STAR GROUP, LLC. SUPPLIES $159.25
SUEL PRINTING CHECKS $83.29
HELP WANTED AD $204.00
TIM'S SMALL ENGINE CHAIN REPAIR & OIL $64.34
TRAVIS SCHEFFLER MRWA MEAL REIMBURSEMENT $20.58
US BANK CREDIT CARD APPA LEGISLATIVE CONFERENCE $648.31
GLOVE TESTING $17.30
IMPELLER & BEARING ASSEMBLY $688.58
MMUA LEGISLATIVE CONFERENCE $192.57
REEL TRAILER PARTS $16.36
RPZ CERTIFICATION $447.08
US BANK EQUIPMENT FINANCE COPIER LEASE $296.01
UTILITY CONSULTANTS SAMPLES $90.24
VERIZON WIRELESS CONNECTION CARDS $45.07
TELEPHONE $604.59
VETERAN SHREDDING SHREDDING SERVICE $16.00
VOYAGER FLEET SYSTEMS FUEL $1,299.57
WALGREENS REBATE - ROOFTOP A/C $7,056.00
WATER CONSERVATION SERV. LEAK LOCATE - PERSHING AVE $557.23
WATER HEATERS ONLY 100 GAL ELECTRIC WATER HEATER $1,834.00
LOWER THERMOSTAT- WATER HEATER $14.17
TITANIUM ELEMENT- WATER HEATER $126.00
UPPER THERMOSTAT- WATER HEATER $24.29
WESCO RECEIVABLES CORP. INVENTORY $569.10
TRANSFORMER $20,105.00
ZORO TOOLS GARAGE DOOR OPENERS $531.22
TOTAL PAYABLES FOR APPROVAL. $291,565.19
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Southern Minnesota Municipal Power
@Southem Minnesota Agency i Power Sales Contract

Municipal Power Agency 500 First Ave SW
Rochester MN 55902-3303 #INVOO7/
United States 2/28/2023

Bill To

New Prague Municipal Utilities
118 N Central Avenue

New Prague MN 56071

United States

Due Date: 3/27/2023

BILLING PERIOD kWh kW DATE / TIME

Feb 2023 5,418,152 10,309 Feb 3, 2023 11:00:00 AM

SOLAR PRODUCTION 0 0

TOTAL 5,418,152 10,309

BASE RATE BILLING DEMAND CAP N/A 0

SUMMER SEASON BASE RATE DEMAND N/A 15,560 Jun 20, 2022 5:00:00 PM

BASE RATE RATCHET DEMAND N/A 11,514  Jun 20, 2022 5:00:00 PM

Description Quantity Rate Amount TOTAL

BASE RATE POWER SUPPLY

Demand Charge (kW) 11,514 $10.95 $126,078.30 $126,078.30

On Peak Energy Charge (kWh) 2,527,714 $0.06431 $162,557.29 $162,557.29

Off Peak Energy Charge (kWh) 2,890,438 $0.04808 $138,972.26 $138,972.26

BASE RATE SUBTOTAL $427,607.85

TRANSMISSION

Transmission Demand Charge (kW) 15,560 $2.74 $42,634.40 $42,634.40

OTHER CHARGES

Purpa - Solar Charge Under 40 kW 541 $0.07621 $41.23 $41.23

Purpa - Reimbursement (kW) 0 $-64.54 $-64.54
Total $470,218.94
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NEW PRAGUE UTILITIES COMMISSION

SMMPA
02/28/2023
PURCHASED 2023 PURCHASED 2022

MONTH KWH POWER Price/lKWH MONTH KWH POWER Price/lKWH
January 6,074,429/ $ 500,013.36 | $ 0.08231 January 6,349,342 $  472,403.93 | $ 0.07440 |
February 5,418,152| $ 470,218.94 | $ 0.08679 February ~ 5586,356| $ 436,519.04 | $ 0.07814
March March 5655082 $ 433,861.15 | $ 0.07672
April April 5,180,840\ $ 411,904.27 | $ 0.07951
May May 5,631,743| $§ 437,697.31 | $ 0.07911
June June 6,692,547| $ 525496.57 | $ 0.07852
July July 7,482,903/ § 551,066.41 | $ 0.07364
August August 7,046,831| $ 52892983 |$ 0.07506
September September 6,028,466| $ 471,340.54 | $ 0.07819
October October 5,253,162/ $ 410,341.44 | % 0.07811
November November 5,414,350/ $ 46167271 |$ 0.08527
December December 6,181,499/ $§ 508,337.53 | $ 0.08224
Total 11,492,581 970,232.30 0.08442 Total 72,086,211 | $ 5,427,726.95 | $ 0.07529




Agenda ltem: 5A

NEW PRAGUE UTILITIES COMMISSION

INVESTMENT SUMMARY

02/28/2023

First Bank and Trust

Checking - Cash Balance

Electric B S 1,186,014.70

Water S 1,511,779.74

Subtotal S 2,697,794.44

| Money Market S 1,950,352.11
Wells Fargo

F.I.S.T. (Market Value per Wells Select report)

S 3,116,752.00

Electric (74% of account) S 2,306,396.48
Water (26% of account) S 810,355.52
Total $ 7,764,898.55
Invested _
F.I.S.T. original investment - 6/21/2012 S 1,050,000
F.I.S.T. Add'l investment- 7/19/2012 S 730,000
F.I.S.T. Add'l investment - 8/22/2014 S 470,000
F.I.S.T. Add'l Investment- 7/31/2015 S 500,000
F.I.S.T. Add'l Investment- 11/16/2015 S 100,000
$ 2,850,000

NPUC Investments - through 2.28.2023
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CITY OF NEW PRAGUE, MINNESOTA
STATEMENT OF REVENUES AND EXPENSES

BUDGET AND ACTUAL
ELECTRIC FUND (UNAUDITED)
February 28, 2023
ELECTRIC FUND
16.67% of year completed
% Received
2022 Actual 2022/2023 2023 or Expended
Thru Thru Variance Fiscal Based on

REVENUES 02/28/2022 Current Month 02/28/2023 YTD Budget Actual Budget
Unbilled Accounts Receivable S  (35917.42) § - $ (113,126.89) $  (77,20947) S - 0.00%
Residential Revenue S 642,088.49 S 330,067.61 S 747,828.80 S 105,740.31 $ 4,133,213.00 18.09%
fC_ornmerciai s 98,624.02 S 53,223.65 S 113,131.91 S 14,507.89 $  601,454.00 18.81%
Small Industrial S 286,028.55 S 153,598.29 $  320,349.62 S 34,321.07 $ 1,834,345.00 17.46%
Industrial ~§ 31635832 5 189,18945 $ 39541915 §  79,060.83  $ 2,283,345.00 17.32%
Large Industrial $ - S - S - S - S - 0.00%
Streetlights S 12,479.59 S 6,247.74 S 14,412.78 S 1,933.19 S 65,000.00 22.17%
Other Departments S 18,122.79 S 11,415.61 S 22,553.23 S 4,430.44 S 137,230.00 16.43%
'SMMPA LOR Reimbursement S 34,488.62 S 16,532.11 S 37,932.81 S 3,44419  $ 190,000.00 19.96%
SMMPA O&M Revenue S 100,022.66 S 56,863.94 S 123,519.27 S 23,496.61 $  611,000.00 20.22%
Reimbursement - SMMPA Rebates S 1,641.37 S 40.00 S 1,323.08 S (318.29) S - 0.00%
Interest Income S 6570 S 3,424.14 S 6,443.62 S 6,377.92 $  25,000.00 25.77%
Other Income $ 175947.25 |$ 559686 S 1261933 | $ (163327.92) _$ 118,700.00 10.63%

TOTAL REVENUES $§ 1,649,949.94 S 826,199.40 $ 1,682,406.71 $ 32,456.77 $ 9,999,287.00 16.83%
EXPENSES
Production S 523.61 S 493,60 S 1,010.12 $ 486.51 S 26,000.00 3.89%
Purchased Power S 908,922.97 S  470,218.94 S 970,232.30 S 61,309.33 $ 6,242,485.00 15.54%
SMMPA O&M Expenses S 33,867.56 S 23,520.24 S 54,601.84 ] 20,734.28 $ 337,500.00 16.18%
Distribution/Transmission S 8,254.29 S 4,768.87 S 9,006.62 S 752.33 $ 101,000.00 8.92%
Energy Conservation - Rebates S 9,18536 S 1,020.00 S 1,563.88 S (7,621.48) $ 11,500.00 13.60%
Depreciation S 103,013.97 S 57,155.49 S 114,312.90 S 11,298.93 $  606,941.00 18.83%
Salary & Benefits S 237,966.93 S 116,072.75 S 193,416.16 S (44,550.77)  $ 1,499,862.00 12.80%
MVEC LOR Payment S 68,977.23 S 33,064.22 S 75,865.62 S 6,888.39 $  379,465.00 19,99%
Admin & General $ 45,748.68 S 16,879.29 S 48,184.53 S 2,435.85 $ 252,650.00 19.07%
Payment in Lieu of Taxes S 6,666.70 | § 3,333.33 S 6,666.70 S - $  40,000.00 16.67%

TOTAL EXPENSES S 1,423,127.30 S 726,526.73 $ 1,474,860.67 S 51,733.37 $ 9,497,403.00 15.53%

EXCESS REVENUES OVER

EXPENSES S 226,822.64 S 99,672.67 S 207,546.04 S (19,276.60) $ 501,884.00

Note: "Other Income" includes metal recycling and SMMPA Credit Excess Capital Reserves of 152,210 received in February, 2022
*The second payment from SMMPA for $152,210 that was expected in June, 2022 is no longer occurring due to SMMPA needing to utilize reserves
for increased energy costs

F:\MONTHLY FINANCIALS\2023\NPUC\02-February for March 23 Meeting\IS - ELECTRIC Fund 605



NEW PRAGUE UTILITIES COMMISSION, MINNESOTA
STATEMENT OF REVENUES AND EXPENSES

BUDGET AND ACTUAL
WATER FUND (UNAUDITED)
February 28, 2023
WATER FUND
16.67% of year completed
% Received
2022 Actual 2022/2023 2023 or Expended
Thru Thru Variance Fiscal Based on
REVENUES 02/28/2022 Current Month 02/28/2023 YTD Budget Actual Budget
Unbilled Accounts Receivable (546.26) - (9,597.12) (9,050.86) - 0.00%
Residential S 165,438.75 S  85,806.83 $ 181,876.49 S 16,437.74 $ 1,136,392.00 16.00%
Commercial 67,062.06 37,273.26 73,435.34 6,373.28 534,347.00 13.74%
Water Hook-up Fees S 2,115.00 S 3,960.00 S 3,960.00 S 1,845.00 $  25,000.00 15.84%
Interest Income - 3908.62 1,717.72 1,717.72 15,000.00 11.45%
Other Income $ 11,983.72 S 1,543.96 $  11,920.16 S (63.56) $  66,865.00 17.83%
TOTAL REVENUES S 246,053.27 $ 129,492.67 $ 263,312.59 S 17,259.32 $ 1,777,604.00 14.81%
EXPENSES
Power Used 14,842.49 9,456.59 18,142.83 3,300.34 117,000.00 15.51%
Purification 6,599.22 3,991.96 4,318.13 (2,281.09) 78,000.00 5.54%
Distribution 11,419.52 2,670.87 3,872.57 (7,546.95) 72,000.00 5.38%
Depreciation 71,560.13 36,241.63 72,483.55 923.42 426,677.00 16.99%
Debt & Other Interest 20,733.69 38.88 52,203.68 | 31,469.99 101,948.00 51.21%
Salary & Benefits 99,137.73 51,744.74 89,532.67 (9,605.06) 591,764.00 15.13%
Loss on Fixed Assets - - - - - 0.00%
Capital Outlay - - - - - 0.00%
‘Admin & General S 20,845.47 S 11,739.45 S  25,629.61 S 4,784.14 S 157,410.00 16.28%
TOTAL EXPENSES S 245,138.25 S 115,884.12 S 266,183.04 S 21,044.79 S 1,544,799.00 17.23%
EXCESS REVENUES OVER
EXPENSES S 915.02 S 13,608.55 S (2,870.45) S (3,785.47) $ 232,805.00

F:\MONTHLY FINANCIALS\2023\NPUC\02-February for March 23 Meeting\IS - WATER Fund 604



AGENDA ITEM: 5C

NEW PRAGUE UTILITIES COMMISSION

WATER PUMPED-SOLD-USED

- 2023
YRIMO 2023 | 2022 YRIMO 2023 2022
2023 YTD 2022 |  YTD 2023 YTD 2022 YTD
JANUARY 12/8122-1/10/2023 1218121-1/10/2022 JULY 6/9/2023-7/11/2023 6/9/2022-7/11/2022
GAL PUMPED 17,529 17,529 18,195 18,195 GAL PUMPED 33,479 37,244] 142,223
GALSOLD 14,793 14,793 16,160 16,160 GAL SOLD 30,116 33614| 125,245
GAL USED 337 337| 405 405 GAL USED 705 1,131 5,121
GAL(LOSS)/GAIN (2,399) (2,399) (1,630) (1,630) GAL(LOSS)/GAIN 0| (2659 (2499)]  (11,857)
"PERCENTAGE 13.7% 13.7% 9.0% 9.0%] PERCENTAGE #DIV/O! 7.9% 6.7% 8.3%
FEBRUARY 1/10/12023-2/812023 1/10/2022-2/8/2022 AUGUST 7111/2023-8/9/2023 711112022-8/9/2022
GAL PUMPED 15,950 33,479 16,173 34,368 GAL PUMPED 33,479 35368] 177,591
GAL SOLD 15,323 30,116 14,286 30,446 GAL SOLD 30,116 32,641] 157,886
GAL USED | 368| 705 625 1,030 GAL USED 705 609 5,730
GAL(LOSS)/GAIN (259) (2,658) (1,262)]  (2,892)] [ GAL(LOSS)/GAIN 0 (2,658) (2,118)|  (13,975)
PERCENTAGE 1.6% 7.9% 7.8% 8.4% PERCENTAGE #DIVIO! 7.9% 6.0% 7.9%
MARCH  2i8/2023-3/9/2023 2/8/2022-3/9/2022 SEPTEMBER 8/9/2023-9/8/12023 8/9/2022-9/8/2022
GAL PUMPED 33,479 16,111 50,479 GAL PUMPED - 33,479 27,033] 204,624
GAL SOLD ) 30,116 14,291 44,737 GAL SOLD 30,116 24,575 182,461
GAL USED 705 412 1,442] | GALUSED 705 496 6,226
GAL{LOSS)/GAIN 0 (2,658) (1,408) {4,300) GAL(LOSS)/GAIN 0 (2,658) (1,962)]  (15,937)
PERCENTAGE | #DIVio! 7.9% 8.7% 8.5% PERCENTAGE #DIVIOI 7.9% 7.3% 7.8%
APRIL 319/2023-41812023 319/2022-48/2022 OCTOBER 9/8/2023-10/10/2023 | 9/8/2022-10/10/2022
GAL PUMPED | 33,479 16,292 66,771 GAL PUMPED 33,479 29291] 233,915
"GAL SOLD 30,116 14,374 59,111 GAL SOLD 30,116 26,668] 209,120
GAL USED 705 328 1,770 GAL USED 705 1066 7,292
| GAL(LOSS)/GAIN B 0 (2,658) (1,590) (5,890) GAL(LOSS)/GAIN 0 (2,658) (1,557)  (17,494)
PERCENTAGE #DIVIO! 7.9% 9.8% 8.8% PERCENTAGE #DIVI0! 7.9% 5.3% 7.5%
MAY - 41812023-5/10/2023 418/2022-5/10/2022 NOVEMBER 10/10/2023-11/8/2023 | 10/10/2022-11/8/2022
GAL PUMPED 33,479 19,337 86,108 GAL PUMPED 33,479 19,688] 253,603
GAL SOLD 30,116 15,438 74,549 GAL SOLD 30,116 17,167 226,296
GAL USED R 705 1,815 3,585 GAL USED 705 329 7,621
GAL(LOSS)/GAIN 0 (2,658) (2,084) (7,974) GAL{LOSS)/GAIN 0 (2,658) (2.192)|  (19,686)
PERCENTAGE #DIV/O! 7.9% 10.8% 9.3% PERCENTAGE #DIV/0! 7.9% 11.1% 7.8%
JUNE 5/10/2023-6/9/2023 5/10/2022-6/9/2022 DECEMBER 117812023 - 12/8/2023 | 11/8/2022 - 12/8/2022
GAL PUMPED 33,479 18,871] 104,979 GAL PUMPED 33,479 16,950] 270,553
GAL SOLD 30,116] 17,082 91,631 GAL SOLD 30,116] 15664 241,960
'GAL USED 705 405 3,990 GAL USED 705 346 7,967
GAL(LOSS)/GAIN 0 (2,658) (1,384) (9,358) GAL(LOSS)/GAIN 0| (2658) (940)|  (20,626)
PERCENTAGE #DIVIO! 7.9% 7.3% 8.9% PERCENTAGE #DIVIOI 7.9% 5.5% 7.6%




NEW PRAGUE UTILITIES COMMISSON

ELECTRIC SALES KWH

ACCUM ACCUM
MONTH 2023 2023 MONTH 2022 2022
JAN 7,167,597 | 7,167,597 JAN 6,306,063 | 6,306,063
FEB 5,647,118 | 12,814,715 FEB 5,734,640 | 12,040,703
MAR MAR 5,471,112 | 17,511,815
APR APR 5,217,929 | 22,729,744
MAY MAY 5,250,578 | 27,980,322
JUNE JUNE 5,289,709 | 33,270,031
JULY JULY 7,393,362 | 40,663,393
AUG AUG 6,831,846 | 47,495,239
SEPT SEPT 6,484,978 | 53,980,217
oCT OoCT 5,768,957 | 59,749,174
NOV NOV 4,781,950 | 64,531,124
DEC DEC 4,373,483 | 68,904,607
TOTAL 12,814,715 TOTAL 68,904,607




New Prague Utilities Commission

In the Counties of Scott & Le Sueur

118 CENTRAL AVENUE NORTH - NEW PRAGUE, MINNESOTA 56071 -
PHONE (952) 758-4401 * www.ci.new-prague.mn.us * FAX (952) 758-1149

Bruce Reimers
General Manager

MEMORANDUM

TO: New Prague Utilities Commission

FROM: Bruce Reimers, Utilities General Manager
Ken Zweber, Electric Operation Supervisor

DATE: March 17, 2023

SUBJECT:  Approve the Hire of Two (2) Full-Time Electric Lineworkers — Corey Heitz
and Logan Olson

The 2023 Electric Budget was approved with allowances made for the replacement of two, line
workers that left employment last fall taking jobs at other utilities. Mid-April, the Utility
advertised in the New Prague Times, Times Extra, League of MN Cities and in the MMUA
newsletter for the lineman position.

Staff received 17 applications that met minimum qualifications. No Journeymen applications
were received. Staff reviewed and interviewed five applicants. A “conditional offer” was made
and accepted by two applicants Corey Heitz and Logan Olson.

Mr. Heitz has been working with Excel Energy on their construction crew and has recent
experience working with a contractor and Minnesota Valley Electric as 1000-hour Summer
Apprentice. Corey is a graduate of Dakota County Technical College with a degree in Power
Delivery.

Mr. Olson has been working for Karian-Peterson Electric Construction and has also worked two
1000-hour Apprentice positions with Minnesota Valley Electric and Saint Peter Public Utilities.
Logan is a graduate of Northwest Line College with a degree in Electrical Linework.

Recommendation: Staff is asking that the Commission approve the hire of Corey Heitz and
Logan Olson to the (2) Two Electrical Lineworker positions.




SOUTHERN MINNESOTA MUNICIPAL POWER AGENCY
Minutes of the Board of Directors’ Meeting
February 8, 2023

President Reimers called the meeting to order at 9:00 a.m. at Austin Utilities in Austin,
Minnesota.

M. Nibaur, Austin Utilities General Manager, welcomed the members to Austin and introduced
Austin Utilities Utility Operations Director Alex Bumgardner; Austin Utilities Marketing &
Energy Services Manager Kelly Lady; and Austin Utilities Commissioner Jay Lutz.

Mr. Lutz, Austin Utilities Commissioner, welcomed the members to Austin.

Board Members Present:

President Bruce A. Reimers, New Prague; Secretary Roger E. Warehime, Owatonna; Treasurer
James R. Bakken, Preston; Mark E. Nibaur, Austin; T. Scott Jensen, Lake City; and Mark R.
Kotschevar, Rochester.

Board Member Absent:

Vice President Peter T. Moulton, Saint Peter.

Others Present:

David P. Geschwind, Executive Director & CEO; Alex Bumgardner, Kelly Lady, Jay Lutz,
Austin; Keith R. Butcher, Princeton; Chris Rolli, Spring Valley; Jeffery D. Amy, Wells; Beth A.
Fondell, Naomi A. Goll, Joseph A. Hoffman, Seth T. Koneczny, and Mark S. Mitchell of the
Agency staff.

Others Present Via Conference Call:

Julie Zarling, Fairmont; Mike Roth, Shane Steele, Grand Marais; Michael B. Geers, Litchfield;
and Charles B. Heins, Redwood Falls.

#1 Agenda Approval:

Mr. Warehime moved to approve the agenda, seconded by Mr. Nibaur, passed upon a unanimous
vote of the board members present.

#2 Consent Agenda:

Mr. Warehime moved to approve the consent agenda, seconded by Mr. Bakken, passed upon a
unanimous vote of the board members present.

APPROVED the January 12, 2023 board meeting minutes.

APPROVED the Transmission Investment Analysis. (Attachment A.)
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#3 FES & OES 2022 Performance Summary-Mitchell:

Mr. Mitchell reported on the 2022 performance summary of Fairmont Energy Station (FES) and
Owatonna Energy Station (OES).

Information on actual hours of operation, capacity factor, energy production, availability, and
forced outage rates were reviewed.

Discussion.

Summary
= Both plants had solid operating years.

= QES ran several days for voltage support due to outage of South Faribault — West
Owatonna 161 kV line.

= FES installed new NOx analyzers saving $40k/year in O&M.

= OES availability of 91.9% was only slightly below the national average (compared to
diesels because no average for spark-fired gas units.

= FES availability of 78.7% was below national average due primarily to distribution
system limitations in the first part of the year that limited plant output.

= Both plants ran for energy, reliability, and ancillary services.

= Combined positive operating margins of over $2 million, helping to offset losses due to
Sherco 3 coal limitations.

#4 Audit Committee Charter Update-Fondell:

Ms. Fondell reported on the Audit Committee Charter, which was adopted on July 17,2002. The
original purpose of the charter was to outline the process by which audit related issues are
identified, reviewed, and resolved.

During 2022, the Audit Committee expanded its role to assist with reviewing and proposing
updates to the Investment Policy, Capital Financing Policy, and new Leases Policy required by
GASB 87. The proposed updated charter includes reference to this new responsibility related to
financial policy review. This expanded role would not; however, be a substitute for the entire
board’s role in the current process involving the Financial Reserves Policy update since that
policy plays an important role in setting target cash reserve levels which are ultimately used to
make rate decisions.

Recommendation
Approve the updated Audit Committee Charter as presented in the board book and change the
name of the committee to the Finance & Audit Committee.

Mr. Warehime moved to approve the updates to the Audit Committee Charter as presented and
change the name of the committee to the Finance & Audit Committee, seconded by Mr. Jensen,
passed upon a unanimous vote of the board members present. (Attachment B.)

#5 North Branch System Sale-Geschwind:

Mr. Geschwind reported on the North Branch electric distribution system sale to East Central
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Energy (ECE).

The Minnesota Public Utilities Commission (MPUC) issued a written order on January 13, 2023
affirming the transfer of the North Branch electric system service territory to ECE. The 20-day
re-hearing request period ran through February 2, 2023. On February 3, 2023, North Branch,
ECE, Great River Energy (GRE), and SMMPA signed the closing sale documents.

As part of an interim operating agreement, SMMPA will calculate the normal power sales
contract billing for North Branch for the month of February 2023 and submit that invoice to GRE
for payment. North Branch will withdraw as a SMMPA member on March 1, 2023. MISO will
switch technical and commercial models effective March 1, 2023. At that point, the long-term
power sales agreement between SMMPA and GRE for the North Branch load will go into effect.

Discussion.
GRE will not be a SMMPA member and will have no voting rights.

#06 Member Area Transmission Projects-Koneczny:

Mr. Koneczny reported on the member area transmission project upgrades needed at the Waseca
Loon Lake Substation, Fairmont 10™ Street Substation, and Rutland Substation.

The Loon Lake Substation project includes replacing the aging SF6 69 kV circuit breakers,
upgrading the electromechanical relays to solid state, and updating and upgrading associated
equipment. Total estimated project cost is $1,800,000.

The Fairmont 10th Street Substation project seeks to replace the four 69 kV SF6 circuit breakers,
upgrade the aging electromechanical relays with solid state, and update other associated
equipment around the substation. Total estimated project cost is $1,800,000.

The Rutland Substation project includes replacing a circuit breaker, four switches, four PTs, new
station power transfer switches, new control cabling and bus work modifications to fix thermal
expansion issues. Total estimated project cost is $675,000.

Discussion.
Recommendation

The Agency recommends and requests board approval of the three budgeted transmission
projects and their associated project budget authorization, at a total cost of $4,275,000.

Mr. Nibaur moved to approve the transmission upgrades at Loon Lake, Fairmont 10" Street, and
Rutland Substations as presented, seconded by Mr. Jensen, passed upon a unanimous vote of the
board members present. (Attachment C.)

#7 Potential MISO/Sherco Sanction-Mitchell:

Mr. Mitchell reported on the potential MISO/Sherco sanction.
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The Independent Market Monitor (IMM) recommended MISO impose a $1.5 million sanction on
Xcel Energy (SMMPA’s share $615,000) for uneconomic production during certain hours on
June 15 and 16, 2022. Mr. Mitchell provided a summary of the issue, the discussions between
Xcel and the IMM, and the IMM’s stated reasons for its conclusion.

Discussion.
Xcel has requested a two week extension of the deadline for responding to the IMM’s
recommendation, and has requested a joint meeting with the IMM and MISO. The Agency has

requested to participate in that meeting, which has not yet been scheduled.

#8 Confidential Board Report Summary-Mitchell:

Mr. Mitchell summarized the confidential board report.
After a short break, the board reconvened at 10:35 a.m.

Government Affairs/Member Services Report-Hoffman:

Mr. Hoffman summarized the government affairs/member services report detailed in the board
book.

APPA Legislative Rally
Members were reminded of the APPA Legislative Rally in Washington, D.C. February 27 —
March 1, 2023,

SMMPA Electric Vehicle Charging Network 2022 Statistics
The 2022 charging results reflect there were 9,390 charging sessions that provided 170,802 kWh
to electric vehicles. Members were asked to contact Mr. Hoffman for utility-specific data.

Economic Development Credits

Due to the recent energy rate increase, the economic development credit rates have been
adjusted. Members need to update their tariffs and promotional materials. The credit rates for
existing agreements for the 5-year term will not be adjusted.

2023 DEED Membership
SMMPA pays the DEED membership dues on behalf of all members.

Operations Report-Mitchell:

Mr. Mitchell reported:

FERC MISQO Waiver Filing

On January 13, 2023, SMMPA filed a petition requesting FERC grant a limited waiver of certain
provisions of MISO’s new seasonal capacity rules that significantly reduce the Agency’s
capacity allocations. SMMPA requested an expedited review and decision by FERC so the
decision can be incorporated prior to the MISO capacity auction. FERC shortened the comment
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period from 21 days to 14 days and SMMPA is looking for FERC’s decision by the end of
February.

Sherco 3 Planned Outage Hedges
A planned Sherco 3 outage is scheduled for March 4, 2023 to May 12, 2023. All spring outage
energy hedge purchases recommended by The Energy Authority’s risk analysis are in place.

EPA Ozone Rule Update

The Environmental Protection Agency (EPA) partially denied the Minnesota State
Implementation Plan (SIP) to limit NOx emissions during the ozone season of May through
September of each year, clearing the way for application of the EPA’s Federal Implementation
Plan (FIP). The EPA is expected to publish the FIP on March 15 and the FIP is expected to
significantly limit the ability of Sherco 3, and other fossil fuel burning generators and other
industrial facilities, to run during the ozone season without significant additional costs. SMMPA
has joined a multi-party coalition to evaluate the EPA’s modeling and challenge the EPA’s
findings as appropriate.

Market Price Update
A graph of recent natural gas and on-peak electricity prices was discussed.

Financial Report December 2022-Fondell:

Ms. Fondell summarized Agency financial results through December as provided in the board
book materials. December’s financial results are preliminary, as the 2022 books are held open
until the annual audit is completed.

The annual Revolving Credit Agreement (RCA) paydown will be delayed until later in the year
so that liquid funds in the capital reserve accounts can be used as a temporary working capital
loan to the operating fund.

2022 Investment Results
The 2022 year-end investment results were reviewed. The investment portfolio balance at the
end of 2022 was $219 million.

Short-Term & Long-Term Debt Review

The RCA 2022 short-term borrowing program activity was reviewed along with an amortization
schedule and paydown plan. The long-term debt payment schedule for 2023 through 2046 was
reviewed.

SMMPA Budget & Rates Workshop Date
The SMMPA Budget & Rates Workshop will be scheduled for September 26, 2023 from 10 a.m.
to 1 p.m. at Owatonna Public Utilities. A virtual option will be available.

SMMPA Financial Audit
The SMMPA financial audit fieldwork is underway. The financial audit report will be presented
at the April SMMPA Board meeting.

SMMPA Board Minutes 5 February 8, 2023



Financial Reserves Policy Update

Public Financial Management (PFM) will be at SMMPA on February 16, 2023 to discuss
Financial Reserves Policy risk areas with Agency staff. The timing for completion of the update
is yet to be determined, but PFM could present to the board as early as May 2023,

Sherco 3 Post-2030 Model
At the request of the board, modeling is underway to estimate financial implications if Sherco 3
isn’t retired in 2030. The information will be reported to the board in the next few months.

Energy Cost Adjustment

The new Energy Cost Adjustment (ECA) was implemented on February 1, 2023. There will be
no ECA on February bills that will be sent out in early March since the new ECA will be billed
one month in arrears. The February ECA will be included on the March bills, which will be
distributed to members by April 10, 2023. The per-unit ECA will be calculated and
communicated to the members every month when the books are closed (typically on the 24" day
of the following month).

President’s Report:

There was no report.

Executive Director & CEO’s Report:

Mr. Geschwind reported:

= Small Modular Reactors (SMR): On February 27, 2023, SMMPA met with the
Dairyland Power Cooperative (DPC) Management Team to discuss small modular
reactors. DPC is committed to evaluating SMRs. Seven utilities are participating in a
SMR study (977 MW plant site for 4 SMR units). If interested, SMMPA could
participate in the study for $200,000. Regardless of whether SMMPA participates in the
study, there will likely be opportunities to participate with DPC in future SMR activities.

= Sherco 3 Plant Director: Michelle Neal from the Xcel Energy Monticello Nuclear
Generating Plant was named the new Sherco Plant Director, replacing Michael Mitchell
who accepted another position within Xcel.

= SMMPA Personnel: Kim Blondell, SMMPA Administrative Assistant, retired last week.

Member Forum:

Mr. Butcher suggested scheduling a ratchet charge discussion to continue the discussions around
recommendations from the 2022 cost of service study.

Mr. Amy asked for member input related to pole attachments.
Other Business:

There was no other business.
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Adjourn:

A motion to adjourn the meeting was made by Mr. Nibaur, seconded by Mr. Bakken, passed
upon a unanimous vote of the board members present.

The meeting was adjourned at 12:06 p.m.

Secretary
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