MEETING MINUTES

NEW PRAGUE UTILITIES COMMISSION
Thursday, March 23, 2023

The regular meeting of the New Prague Utilities Commission (NPUC) was held on Thursday, March 23, 2023 at
300 East Main Street.

PRESENT: Commissioners Dan Bishop, Paul Busch, Dick Jordan, and Bruce Wolf.
ABSENT: Commissioner Tom Ewert

STAFF PRESENT: General Manager (GM) Bruce Reimers and
Electric Operations Superintendent (EOS) Ken Zweber

1. CALL TO ORDER - The meeting was called to order by Commission President Dan Bishop on Thursday,
March 23, 2023 at 3:29 pm.

2. APPROVAL OF AGENDA — Motion made by Commissioner Jordan and seconded by Commissioner Busch to
approve the agenda. Motion carried (4-0).

3. MEETING MINUTES - Motion made by Commissioner Jordan and seconded by Commissioner Wolf to
approve the February 24, 2023 Meeting Minutes. Motion carried (4-0).

4, UTILITY & SMMPA BILLS: Motion made by Commissioner Busch and seconded by
Commissioner Jordan on the approval of:
A.  Accounts Payable in the amount of $291,565.19.
B. The SMMPA Claim for Payment in the amount of $470,218.94.
Motion carried (4-0).

5. FINANCIAL REPORTS:
A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Reports were presented, reviewed, and approved.
C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.
Motion made by Commissioner Busch and seconded by Commissioner Wolf to accept all reports as presented.
Motion carried (4-0).

6. APPROVAL OF FULL- TIME ELECTRIC LINEWORKERS — COREY HEITZ & LOGAN OLSON

Motion made by Commission President Dan Bishop and seconded by Commissioner Jordan to approve the hiring

of Corey Heitz and Logan Olson to full-time electric lineworkers.
Motion carried (4-0).

7. SMMPA BOARD OF DIRECTOR MEETING - February 8, 2023
Informational only, no action needed.

8. SMMPA BOARD OF DIRECTORS MEETING — March 8, 2023
General Manager Reimers reported on the following:

A The APPA/MMUA Washington DC trip was very successful and was able to meet with eight of our
legislators.

B. SMMPA Staff is working on possible changes to the transmission ratchet billing rates. Any changes will be
implemented in 2024.

C. Informed Commissioners there are tours available at the SHERCO power plant the first week of April. If
they are interested in attending, they should contact him for information.

9. GENERAL MANAGERS REPORT:
General Manager Reimers reported on the following:
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A. Commission recognized Brady O’Neill for completing the four-year apprenticeship program and for his
achievements to becoming a journey line worker.
B. Updated the Commission on the issues of obtaining transformers and related equipment required for services

to new customers.

10. OTHER BUSINESS:
None

11. ADJOURN:
A motion was made by Commissioner Jordan and seconded by Commissioner Busch to adjourn the March 23,

2023 meeting at 4:44 p.m. Motion carried (4-0).

NEXT COMMISSION MEETING - MONDAY, APRIL 24, 2023, 3:30 P.M.

Respectfully Submitted,
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“Bruce Reimers
General Manager
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