MEETING MINUTES

NEW PRAGUE UTILITIES COMMISSION
Monday, March 28, 2022

The regular meeting of the New Prague Utilities Commission (NPUC) was held on Monday, March 238,
2022, at 3:31 p.m. at 300 East Main Street.

PRESENT: Commissioners Dan Bishop, Paul Busch, Dick Jordan, Brian Skok, and
Bruce Wolf

ABSENT:

STAFF PRESENT:  General Manager (GM) Bruce Reimers, Finance Director Robin Pikal and
Electric Operations Superintendent (EOS) Ken Zweber, and City Administrator
Joshua Tetzlaff

1. CALL TO ORDER - The meeting was called to order by Commission President Dan Bishop on
Monday, March 28, 2022 at 3:31 p.m.

2. APPROVAL OF AGENDA —Motion made by Commissioner Jordan and seconded by
Commissioner Busch to approve the agenda. Motion carried (5-0).

3. MEETING MINUTES - Motion made by Commissioner Jordan and seconded by Commissioner
Skok to approve the February 28, 2022 Meeting Minutes. Motion carried (5-0).

4. UTILITY & SMMPA BILLS: Motion made by Commissioner Skok and seconded by
Commissioner Busch on the approval of:
A. Accounts Payable in the amount of $385,157.38
B. The SMMPA Claim for Payment in the amount of $436,519.04
Motion carried (5-0).

5. FINANCIAL REPORTS:
A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Reports were presented, reviewed, and approved.
C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

Motion made by Commissioner Skok and seconded by Commissioner Wolf to accept all reports as
presented. Motion carried (5-0).

6. SMMPA BOARD OF DIRECTOR MEETING — February 10, 2022
Informational only, no action needed.

7. SMMPA BOARD OF DIRECTORS MEETING — March 9, 2022
General Manager Reimers reported on the following:
»  SMMPA is conducting a Cost-of-Service study with results expected in May.
=  SMMPA Staff and NPUC Staff are working on an Emergency Action Plan should there ever
be an energy shortage similar to what happened in Texas in the winter of 2021.
»  GM Reimers and SMMPA Staff met with Minnesota Legislators during the MMUA
Conference and they were very supportive of Municipal Utilities and the work we do.



8. GENERAL MANAGERS REPORT:
General Manager Reimers reported on the following:

»  Asked the Commission if they would be willing to donate staff time to install a water line to
the Community Garden project. All were supportive of this request.

* Informed of upcoming IT Risk Assessment project.

*  Provided an update on the progress of the building addition and provided pictures.

= Discussed concerns on material shortages and long lead times on transformers and wire.
Commission supported the Staff’s decisions on placing orders for materials that will be
needed for the 2023-2024 construction projects. Staff will keep the Commission informed.

9. OTHER BUSINESS:
= None

10. ADJOURN:

A motion was made by Commissioner Jordan and seconded by Commissioner Skok to adjourn the
March meeting at 4:25 p.m. Motion carried (5-0).

NEXT COMMISSION MEETING - MONDAY, APRIL 25, 2022, 3:30 P.M.

Respectfully Submitted,

ruce Reimers
General Manager



