MEETING MINUTES

NEW PRAGUE UTILITIES COMMISSION
Monday, March 29, 2021

The online meeting of the New Prague Utilities Commission (NPUC) was held on Monday, March 29,
2021, at 3:30 p.m., via GoToMeeting due to the COVID-19 Pandemic which is preventing attendance at
the regular meeting location.

PRESENT: Commissioners Dan Bishop, Paul Busch, Dick Jordan, Brian Skok, and Bruce Wolf.

OTHERS PRESENT: General Manager (GM) Bruce Reimers, Finance Director Patty Solheid and
Electric Operations Superintendent (EOS) Ken Zweber

1. CALL TO ORDER - The meeting was called to order by Commissioner President Dan Bishop on
Monday, March 29, 2021 at 3:30 p.m.

2. APPROVAL OF AGENDA - A motion was made by Commissioner Jordan and seconded by
Commissioner Busch to approve the agenda. Motion carried 5-0.

3. MEETING MINUTES - A motion was made by Commissioner Jordan and seconded by
Commissioner Wolf to approve the February 22, 2021 Meeting Minutes. Motion carried 5-0.

4. UTILITY & SMMPA BILLS: A motion was made by Commissioner Skok and seconded by
Commissioner Busch on the approval of:
A. Accounts Payable in the amount of $274,884.59
B. The SMMPA claim for payment in the amount of $420,116.18

5. FINANCIAL REPORTS A — C (Enclosed):
A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Reports were presented, reviewed, and approved.
C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

A motion was made by Commissioner Skok and seconded by Commissioner Busch to accept all
reports as presented. Motion carried 5-0.

6. STAFF UPDATE ON COVID-19 OPERATIONS: GM Bruce Reimers reported that there has been
a couple of employees exposed and were required to quarantine until testing proved that it was ok for
them to return. Mr. Reimers also informed the Commission that several employees had received their
first vaccination on March 24th.

7. SMMPA BOARD OF DIRECTOR MEETING — February 11, 2021
Informational only, no action needed.

8. SMMPA BOARD OF DIRECTORS MEETING- March 10, 2021
General Manager Reimers updated the Commission on the following SMMPA Board discussions.
= The February cold weather event that caused several forced outages in the deep south of the U.S.
—and what the future impacts could be regarding resource planning and cost:
=  There will be more assistance coming to help homeowners with utility bill payments should the
customer want to apply for them.
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9. UPDATE ON BUILDING ADDITION:
GM Reimers and EOS Zweber informed the Commission that SEH is still on schedule to have bid
documents ready to advertise for public bid by mid-April. There may be a need to call a Special
Commission Meeting to approve bid documents and approve the bids to keep the process moving in a
timely manner.

10. GENERAL MANAGERS REPORT:
General Manager Reimers reported on the following:

= The Electric Department had received the RP3 Platinum Award from the American Public
Power Association. Mr. Reimers explained that the award is based on four key factors:
Reliability, Safety, Workforce Development and System Improvement. Out of nearly 2,000
municipal utilities in the U.S., there are less than 200 that receive this award.

*  The TH #19 Main Street Reconstruction Project will be starting on April 5" and the
temporary water lines have been installed by the Contractor which will serve the area during
construction.

= Staff has put the Disconnect and Late Fee policies back into effect. Customers with
delinquent accounts will receive letters by mail and hand deliveries indicating the intent of
the of the New Prague Utilities to enforce payment and disconnect policies starting in April.

= Staff will be conducting interviews on Wednesday, March 3 1st for the 50/50
Water/Maintenance position.

= There have been three water main breaks this winter season and all of them had been in the
NE section of town where the water mains are scheduled to be replaced in the next couple of

years.

11. OTHER BUSINESS:
= None

12. ADJOURN:
A motion was made by Commissioner Jordan and seconded by Commissioner Skok to adjourn the

March meeting at 4:30 p.m.

NEXT COMMISSION MEETING - MONDAY, APRIL 26, 2021, 3:30 P.M.

Respectfully Submitted,
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General Manager
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