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City of New Prague Economic Development Authority

MEETING MINUTES
R Wednesday, April 13, 2022, 7:30 a.m.
J}lg}% GUE First Floor Conference Room, City Hall
1. The meeting was called to order at 7:30 a.m. by President Brent Quast with the following members

present: Eric Krogman, Brent Quast, Duane Jirik, & Bruce Wolf.

City Staff Present: City Administrator Joshua Tetzlaff and

Planning/Community Development Director Ken Ondich
Others Present: Jo Foust, Business Development Specialist, Scott County First Stop Shop
Absent: Board Members Troy Pint, Pete Sletten, Nick Slavik

Consent Agenda - Minutes/Financials: Motion by Krogman, seconded by Quast to approve:
A. March 9, 2022 Meeting Minutes.
B. Claims for April 2022 — There was 4 claims for payment totaling $3,409.80
C. Financial Reports for March 2022 including the Income Statements and Balance Sheets were
reviewed and approved.
All voted in favor. Motion carried (4-0).

Business Retention and Expansion (BR&E) Program —President Quast informed the Board about the April
BR&E visits to Busch Brothers and Urban Flea Market, both scheduled for today. Jo Foust provided
updates from the March visits to Coborn’s and Bevcomm. Discussion took place between Board Members
and Staff regarding the visits.

Appraisal of Industrial Park Land — Director Ondich explained that at the March 9" EDA meeting, Bowler
Appraisals had completed an appraisal on one of the lots in Industrial Park to use as a baseline value for
the remaining lots EDA has for sale. The specific lot selected was Lot 5, Block 2 which is relatively flat,
expected to have favorable soils and also contained sewer and water stubs. The appraisal had determined
this lot to be valued at $165,000 which would equate to $1.91 per sq ft for the land which is higher than
the $1.50 per sq ft starting point staff was directed to use previously. Staff’s suggestion is to sell the
remaining lots at $2.00 per sq ft based on the revised appraisal which leaves potential for negotiation
associated with soil conditions or lack of water/sewer stubs (if applicable). Board members and Staff both
agreed that the increase of pricing should be communicated to the buyer (letter of intent) to allow them the
option to choose when they want to lock in.

Industrial Park Interested Parties — Ondich shared that in the past month, staff have continued to field calls
from interested parties regarding the Industrial Park lots. Interested parties included a small brewery and a
mini / self-storage facility. EDA was OK with proceeding with discussions on the small brewery, but not
with the mini-self storage facility as the mini-self storage facility would not further the goals of the
City/EDA to create jobs.

Business Updates — April 2022 — Director Ondich shared the Business Updates with the Board.

7. Executive Director’s Report — City Administrator Tetzlaff shared the report with the Board.

8. Miscellaneous:

= Jirik mentioned the Maxa property was sold and closed in March 2022.

9. Adjournment — Motion by Krogman seconded by Quast to adjourn the meeting at approximately

8:02 a.m. All voted in favor. Motion carried (4-0).

Respectfully Submitted,

Jo

a M) Tetzlaff

City Administrator / EDA Executive Director



