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9.

MEETING AGENDA

NEW PRAGUE UTILITIES COMMISSION

CITY OF NEW PRAGUE
300 East Main St - Power Plant
Monday, April 24, 2023, 3:30 p.m.

Call to Order

Approval of Agenda
Minutes: Approval of the March 23, 2023, Regular Commission Meeting Minutes

Utility & SMIMPA Bills:
Approval of accounts payable in the amount of $182,426.77 and
the SMMPA billing of $501,121.24.

Financial Reports:
A. Investment Report
B. Financial Report
C. Water & Kilowatt Hour Sales

Approval of Water Department SCADA upgrade
SMMPA Board of Directors Meeting — March 8, 2023 (Enclosed)
SMIMIPA Board of Directors Meeting — April 12, 2023 (Bruce)

General Managers Report (Bruce)

10. Other Business

11. Adjourn

NEXT COMMISSION MEETING - Monday, May 22, 2023




MEETING MINUTES

NEW PRAGUE UTILITIES COMMISSION
Thursday, March 23, 2023

The regular meeting of the New Prague Utilities Commission (NPUC) was held on Thursday, March 23, 2023 at
300 East Main Street.

PRESENT: Commissioners Dan Bishop, Paul Busch, Dick Jordan, and Bruce Wolf.
ABSENT: Commissioner Tom Ewert

STAFF PRESENT: General Manager (GM) Bruce Reimers and
Electric Operations Superintendent (EOS) Ken Zweber

1. CALL TO ORDER - The meeting was called to order by Commission President Dan Bishop on Thursday,
March 23, 2023 at 3:29 pm.

2. APPROVAL OF AGENDA — Motion made by Commissioner Jordan and seconded by Commissioner Busch to
approve the agenda. Motion carried (4-0).

3. MEETING MINUTES - Motion made by Commissioner Jordan and seconded by Commissioner Wolf to
approve the February 24, 2023 Meeting Minutes. Motion carried (4-0).

4, UTILITY & SMMPA BILLS: Motion made by Commissioner Busch and seconded by
Commissioner Jordan on the approval of:
A. Accounts Payable in the amount of $291,565.19.
B. The SMMPA Claim for Payment in the amount of $470,218.94,
Motion carried (4-0).

5. FINANCIAL REPORTS:
A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Reports were presented, reviewed, and approved.
C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.
Motion made by Commissioner Busch and seconded by Commissioner Wolf to accept all reports as presented.
Motion carried (4-0).

6. APPROVAL OF FULL- TIME ELECTRIC LINEWORKERS — COREY HEITZ & LOGAN OLSON
Motion made by Commission President Dan Bishop and seconded by Commissioner Jordan to approve the hiring
of Corey Heitz and Logan Olson to full-time electric lineworkers.
Motion carried (4-0).

7. SMMPA BOARD OF DIRECTOR MEETING — February 8, 2023
Informational only, no action needed.

8. SMMPA BOARD OF DIRECTORS MEETING — March 8, 2023
General Manager Reimers reported on the following:

A The APPA/MMUA Washington DC trip was very successful and was able to meet with eight of our
legislators.

B. SMMPA Staff is working on possible changes to the transmission ratchet billing rates. Any changes will be
implemented in 2024,

C. Informed Commissioners there are tours available at the SHERCO power plant the first week of April. If
they are interested in attending, they should contact him for information.

9. GENERAL MANAGERS REPORT:
General Manager Reimers reported on the following:
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A. Commission recognized Brady O’Neill for completing the four-year apprenticeship program and for his
achievements to becoming a journey line worker.

B. Updated the Commission on the issues of obtaining transformers and related equipment required for services
to new customers.

10. OTHER BUSINESS:
None

11. ADJOURN;:
A motion was made by Commissioner Jordan and seconded by Commissioner Busch to adjourn the March 23,

2023 meeting at 4:44 p.m. Motion carried (4-0).
NEXT COMMISSION MEETING —- MONDAY, APRIL 24, 2023, 3:30 P.M.

Respectfully Submitted,

Bruce Reimers
General Manager
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Southern Minnesota Municipal Power
"7, Southern Minnescta__ Agency Power Sales Contract
( “/f Municipal Power Agency 500 First Ave SW #INV943
Rochester MN 55902-3303
United States 3/31/2023
Bill To
New Prague Municipal Utilities
118 N Central Avenue
New Prague MN 56071
United States
Due Date: 4/25/2023
BILLING PERIOD kWh kW DATE / TIME
Mar 2023 5,727,100 9,466 Mar 14, 2023 9:00:00 AM
SOLAR PRODUCTION 0 0
TOTAL 5,727,100 9,466
BASE RATE BILLING DEMAND CAP N/A 0
SUMMER SEASON BASE RATE DEMAND N/A 15,560 Jun 20, 2022 5:00:00 PM
BASE RATE RATCHET DEMAND N/A 11,514  Jun 20, 2022 5:00:00 PM
Description Quantity Rate Amount TOTAL
BASE RATE POWER SUPPLY
Demand Charge (kW) 11,514 $10.95 $126,078.30 $126,078.30
On Peak Energy Charge (kWh) 2,760,601 $0.06431 $177,534.25 $177,534.25
Off Peak Energy Charge (kWh) 2,966,499 $0.04808 $142,629.27 $142,629.27
Cost Adjustment (kWh) 5,418,152 $0.00226 $12,245.02 $12,245.02
BASE RATE SUBTOTAL $458,486.84
TRANSMISSION
Transmission Demand Charge (kW) 15,560 $2.74 $42,634.40 $42,634.40
OTHER CHARGES

Total $501,121.24
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NEW PRAGUE UTILITIES COMMISSION

o SMMPA B .
B - 03/31/2023 )
-  PURCHASED 2023 C PURCHASED 2022

MONTH KWH POWER Price/KWH MONTH KWH POWER Price/lKWH
January 6,074,429/ $ 500,013.36 | $ 0.08231 January 6,349,342| $ 472,403.93 | $ 0.07440
February 5418,152| $§ 470,218.94 | $ 0.08679 February 5,586,356/ $ 436,519.04 | $§ 0.07814
March 5,727,100/ $ 501,121.24 | $ 0.08750 March 5,655,082 $ 433,861.15 | $ 0.07672
April ) April 5,180,840/ $ 411,904.27 | $ 0.07951
May May 55631,743| $ 437597.31|% 0.07911
June B June 6,692,547 $ 525496.57 | $ 0.07852
July July 7,482,903| $ 551,066.41 | $ 0.07364
August August 7,046,831 $ 528,929.83 | $§ 0.07506
September | September 6,028,466| $ 471,340.54 | § 0.07819
October October 5263,162| $ 410,341.44 | $ 0.07811
November November 5,414,350/ $§ 461,672.71 | $§ 0.08527
December December 6,181,499/ $§ 508,337.53 | $ 0.08224
Total 17,219,681 | 1,471,353.54 0.08545|  |Total 72,086,211 | § 5427,726.95 | $ 0.07529




Agenda ltem:

NEW PRAGUE UTILITIES COMMISSION

INVESTMENT SUMMARY

3/31/2023

First Bank and Trust

 Checking - Cash Balance

Electric ) $  1,340,053.30
Water §  1,161,273.50
Subtotal ] $  2,501,326.80
~ Money Market ] |$  1,952,773.35

Wells Fargo i
F.I.S.T. (Market Value per Wells Select report) _ § - 3,136,989.00
Electric (74% of account) ) 2,321,371.86
Water (26% of account) S 815,617.14
Total S 7,591,089.15
Invested
F.LS.T. original investment - 6/21/2012 S 1,050,000
F.I.S.T. Add'l investment- 7/19/2012 $ 730,000
F.LS.T. Add'l investment - 8/22/2014 S 470,000
F.I.S.T. Add'l Investment- 7/31/2015 S 500,000
F.1.S.T. Add'l Investment - 11/16/2015 $ 100,000 -
$ 2,850,000
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CITY OF NEW PRAGUE, MINNESOTA

STATEMENT OF REVENUES AND EXPENSES

BUDGET AND ACTUAL
ELECTRIC FUND (UNAUDITED)
March 31, 2023

ELECTRIC FUND

REVENUES

Unbilled Accounts Receivable
Residential Revenue
Commercial
Small Industrial
Industrial
Large Industrial
Streetlights
Other Departments

SMMPA LOR Reimbursement
SMMPA O&M Revenue
Reimbursement - SMMPA Rebates
Interest Income

Other Income

TOTAL REVENUES
EXPENSES

Production

Purchased Power

SMMPA O&M Expenses
Distribution/Transmission
Energy Conservation - Rebates
Depreciation

Salary & Benefits

MVEC LOR Payment

Admin & General

Payment in Lieu of Taxes

TOTAL EXPENSES

EXCESS REVENUES OVER
EXPENSES

25.00% of year completed

% Received

2022 Actual 2022/2023 2023 or Expended
Thru Thru Variance Fiscal Based on
3/31/2022 Current Month 3/31/2023 YTD Budget Actual Budget

$  (2535060) 'S (80,313.20) S (240,93959) $ (215588.99) $ - 0.00%
$ 927,906.64 $ 301,99895 S 1,049,827.75 $ 121,921.11  $ 4,133,213.00 25.40%
$ 14451165 $ 4920444 5 16233635 $  17,82470 $ 601,454.00 26.99%
$  427,480.00 $ 14668600 $ 467,035.62 § 3955562  $ 1,834,345.00  25.46%
$ 47307816 § 18450438 $ 57992353 § 10684537  $ 2,283,34500 25.40%
$ * $ - $ . $ = $ . 0.00%
$  17,80847  § 554819 & 1996097  $ 2,152.50  $  65,000.00 30.71%
$ 2848448 § 1161790 $ 3417113 $ 5686.65 $ 137,230.00 24.90%
$ 4965251 | §  14,847.85 5 52,78066  $ 3,12815  $ 190,000.00 27.78%
$ 147,23444 § 9241555 $ 21593482 $§ 6870038 $ 611,000.00 35.34%
$ 658179 § - S 1,323.08 § (5,258.71) S - 0.00%
$ 10023 $ 191194 $ 835556  $ 825533 $  25,000.00 33.42%
$ 24855457 $ 1600717 $ 2862650 _$ (219,92807) _$ 118,700.00 24.12%
$ 2,446,042.34 § 74442917 $ 2,379,33638 S  (66,705.96) $ 9,999,287.00 23.80%
$ 82089 § 562.07 $ 157219 § 75130 §  26,000.00 6.05%
$ 1,342,784.12 ' $ 501,121.24  $ 1,471,353.54 $ 128569.42 S 6,242,485.00 23.57%
$ 5253581 $§ 5890431 $ 11351819 $  60,982.38 $ 337,500.00 33.64%
$  11,69469 |5 306120 § 1206782 $ 37313 $§ 101,000.00 11.95%
$  11,133.93 $ 1623859 $  17,80247 $ 6,668.54 $  11,500.00 154.80%
'$ 15452181 $  57,15743 $ 171,47033 $ 1694852  $ 606,941.00 28.25%
$ 33162061 $ 9161126 $ 28502742 $  (46,593.19) $ 1,499,862.00 19.00%
'$ 9930501 5 2969570 | $ 10556132 @ $ 625631  § 379,465.00 27.82%
$ 5569845 $ 4076835 S  88967.88 $  33,269.43 S 252,650.00 35.21%
$ 1000003 $ 333333 $ 1000003 $ - $  40,000.00 25.00%
$ 2,070,11535 § 80245348 $ 2,277,34119 $  207,22584  $ 9,497,403.00 23.98%
$ 37592699 $  (58,02431) $ 101,99519 $ (273,931.80) $ 501,884.00

Note: "Other Income" includes metal recycling and SMMPA Credit Excess Capital Reserves of 152,210 received in February, 2022
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New Prague Utilities Commission
Electric Balance Sheet

ASSETS

CURRENT ASSETS:

Cash and Cash Equivalents
Money Market

Customer Accounts Receivable
Misc. Accounts Receivable
Due from Other Governments
Accrued Revenue
Inventory
Prepaid Expenses

TOTAL CURRENT ASSETS

NONCURRENT ASSETS:
CAPITAL ASSETS
Property Plant & Equipment
Less Depreciation
PROPERTY PLANT & EQUIPMENT - NET
Construction Work in Progress
TOTAL CAPITAL ASSETS

Investments
F.1.S.T.
TOTAL ASSETS

DEFERRED OUTFLOWS:
GERF Deferred Outflows
OPEB Deferred Outflows

TOTAL ASSETS & DEFERRED OUTFLOWS

LIABILITIES & EQUITY
CURRENT LIABILITIES
Account Payable
Accrued Wages-Vac & Comp
Deposits
TOTAL CURRENT LIABILITIES

LONG TERM LIABILITIES:
GERF Pension Liability
OPEB Liability
TOTAL LONG TERM LIABILITIES

DEFERRED INFLOWS:
GERF Pension Inflow
Designated Reserves
TOTAL DEFERRED INFLOWS

TOTAL LIABILITIES AND DEFERRED INFLOWS

March 31, 2023

Current Year

2022

2,756,566.45 2,844,308.10
150,902.59 405,841.67
574,958.45 501,111.93
144,330.40 154,687.71
2,660.97 2,563.49
429,068.55 461,171.46
908,848.96 848,307.10
290.61 9,904.07
4,967,626.98 5,227,895.53
23,370,661.76 22,949,147.84
(15,342,357.85) (14,969,962.94)
8,028,303.91 7,979,184.90
2,091,427.00 1,343,392.68
10,119,730.91 9,322,577.58

2,270,145.04
17,357,502.93

324,952.00
8,496.00

2,466,348.13
17,016,821.24

425,289.00
12,821.00

17,690,950.93 | |

17,454,931.24 |

593,745.64 854,601.64
104,318.98 135,235.14
140,210.19 138,343.66
838,274.81 1,128,180.44
1,003,541.00 539,629.00
32,013.00 39,677.00
1,035,554.00 579,306.00
26,805.00 513,532.00
15,790,317.12 15,233,912.80

15,817,122.12

15,747,444.80

17,690,950.93 | |

17,454,931.24 |




NEW PRAGUE UTILITIES COMMISSION, MINNESOTA
STATEMENT OF REVENUES AND EXPENSES
BUDGET AND ACTUAL
WATER FUND (UNAUDITED)

March 31, 2023

WATER FUND
25.00% of year completed
% Received
2022 Actual 2022/2023 2023 or Expended
Thru Thru Variance Fiscal Based on
REVENUES 3/31/2022 Current Month 3/31/2023 YTD Budget Actual Budget
Unbilled Accounts Receivable 5,323.10 (7,277.06) (21,831.17) (27,154.27) - 0.00%
Residential $ 246,142.81 S 83,865.78 S 265,742.27 S 19,599.46 $ 1,136,392.00 23.38%
Commercial 101,311.53 35,842.16 109,277.50 7,965.97 534,347.00 20.45%
Water Hook-up Fees S 8,372.00 $ 4,230.00 S 8,190.00 S (182.00) $  25,000.00 32.76%
Interest Income : . ~ 509.30 2,227.02 2,227.02 15,000.00 14.85%
Other Income S 14,55197 S 2,089.25 S 14,009.41 S (542.56) S  66,865.00 20.95%
TOTAL REVENUES $ 375,701.41 $  119,259.43 $ 377,615.03 S 1,913.62 S 1,777,604.00 21.24%
EXPENSES
Power Used 23,973.50 10,034.91 28,177.74 ' 4,204.24 117,000,00 24.08%
Purification 6,681.22 209.39 4,527.52 (2,153.70) 78,000.00 5.80%
Distribution 16,938.59 5,053.36 8,925.93 (8,012.66) 72,000.00 12.40%
Depreciation 107,340.33 36,197.97 108,681.52 1,341.19 426,677.00 25.47%
Debt & Other Interest 20,741.04 69.07 52,272.75 31,531.71 101,948.00 51.27%
Salary & Benefits 141,581.50 42,457.78 131,990.45 (9,591.05) 591,764.00 22.30%
Lass on Fixed Assets - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Admin & General $  28,31459 S 26,309.39 $  51,939.00 S 23,624.41 S 157,410.00 33.00%
TOTAL EXPENSES $  345,570.77 $ 120,331.87 S 386,514.91 S 40,944.14 S 1,544,799.00 25.02%
EXCESS REVENUES OVER
EXPENSES S 30,130.64 S (1,072.44) S (8,899.88) $ (39,030.52) S 232,805.00
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New Prague Utilities Commission

Water Balance Sheet
March 31, 2023

ASSETS

CURRENT ASSETS:
Cash and Cash Equivalents
First Bank & Trust - Escrow
Customer Accounts Receivable
Due from Other Governments
Misc. Accounts Receivable
Accrued Revenue
Inventory
Prepaid Expenses

TOTAL CURRENT ASSETS

NONCURRENT ASSETS:
CAPITAL ASSETS
Property Plant & Equipment
Less Depreciation
PROPERTY PLANT & EQUIPMENT - NET
Construction Work in Progress
TOTAL ASSETS

Investments
F.LS.T.
TOTAL ASSETS

DEFERRED OUTFLOWS:
GERF Deferred Outflows
OPEB Deferred Outflows

TOTAL ASSETS & DEFERRED OUTFLOWS

LIABILITIES & EQUITY
CURRENT LIABILITIES
Account Payable
Accrued Wages - Vac & Comp.
Deposits
Interest Payable
Bond/ Note Principal Payable
Bond Premium
TOTAL CURRENT LIABILITIES

LONG TERM LIABILITIES:
Long-Term Debt
GERF Pension Liability
OPEB Liability
TOTAL LONG TERM LIABILITIES

DEFERRED INFLOWS:
GERF Pension Inflow
Designated Reserves
TOTAL DEFERRED INFLOWS

TOTAL LIABILITIES AND DEFERRED INFLOWS

Current Year

2022

1,546,631.11

2,060,573.77

104,256.73 100,550.35
416,749.80 403,868.29
81,306.82 87,410.15
79,249.15 45,705.67

- 3,162.96
2,228,193.61 2,701,271.19

14,038,626.63

13,944,533.67

(8,523,395.56) (8,091,766.79)
5,515,231.07 5,852,766.88
2,943,950.85 1,915,552.16
8,459,181.92 7,768,319.04

797,618.53 866,554.75
11,484,994.06 11,336,144.98
149,909.00 183,884.00
5,741.00 6,225.00

11,640,644.06 | |

11,526,253.98 |

14,082.76 51,374.73
44,243.00 59,376.55
31,491.00 30,453.95
40,992.84 34,976.75
34,999.97 232,999.97

351,802.63 323,220.81

517,612.20 732,402.76

2,845,355.65
465,050.00
21,632.00

2,780,065.16
233,322.00
19,264.00

3,332,037.65

12,030.00
7,778,964.21

3,032,651.16

222,716.00
7,538,484.06

7,790,994.21

7,761,200.06

[

11,640,644.06 | |

11,526,253.98 |




AGENDA ITEM: 5C

NEW PRAGUE UTILITIES COMMISSION

WATER PUMPED-SOLD-USED

- 2023
YRIMO 2023 — 2022 YRIMO 2023 2022
2023 YTD 2022 YTD 2023 YTD 2022 YTD
JANUARY 12/8122-1/10/2023 12/8121-1/10/2022 JULY 6/9/2023-7/1112023 6/9/2022-7/11/2022
GAL PUMPED 17,529 17,529 18,195 18,195 GAL PUMPED 50,539 37,244] 142,223
GAL SOLD 14,793 14,793 16,160 16,160 GAL SOLD 44,671 33,614] 125245
GAL USED 337 337 405 405 GAL USED 1,030 1,131 5,121
GAL{LOSS)/GAIN (2,399) (2,399) (1,630) (1,630) GAL(LOSS)/GAIN 0 (4,838) (2,499)|  (11,857)
PERCENTAGE 13.7% 13.7% 9.0% 9.0% PERCENTAGE #DIV/0! 9.6% 6.7% 8.3%
FEBRUARY 1/10/2023-2/8/2023 1/10/2022-2/8/2022 AUGUST 7/1112023-819/12023 711112022-819/2022
GAL PUMPED 17,060 34,589 16,173 34,368 GAL PUMPED 50,539 35,368] 177,591
GAL SOLD 15,323 30,116] 14,286 30,446 GAL SOLD 44,671 32,641 157,886
GAL USED 325 662 625 1,030 GAL USED 1,030 609 5,730
GAL{LOSS)/GAIN (1,412) (3,811) {1,262) (2,892) GAL(LOSS)/GAIN 0 (4,838) (2,118)] (13,975
PERCENTAGE 8.3% 11.0% 7.8% 8.4% PERCENTAGE #DIV/O! 9.6% 6.0% 7.9%
MARCH 2/8/2023-3/9/2023 218/2022-3/9/2022 SEPTEMBER 8/9/2023-9/8/2023 | 8/9/2022-9/8/2022
GAL PUMPED 15,950 50,539 16,111 50,479 GAL PUMPED 50,539 27,033 204,624
GAL SOLD 14,555 44,671 14,291 44,737 'GAL SOLD - 44671|  24,575| 182,461
GAL USED 368 1,030 412 1442 GAL USED 1,030 496 6,226
GAL(LOSS)/GAIN (1,027) (4,838) (1,408) {4,300) GAL(LOSS)/GAIN 0 (4,838) (1,962)] (15,937)
PERCENTAGE 6.4% 9.6% 8.7% 8.5% PERCENTAGE #DIVIO! 9.6% 7.3% 7.8%
APRIL 319/2023-4/8/2023 319/2022-4/8/2022 OCTOBER 9/8/2023-10/10/2023 | 9/8/2022-10/10/2022
GAL PUMPED 50,539 16,292 66,771 GAL PUMPED 50,539 29291] 233,915
GAL SOLD 44 671 14,374 59,111 GAL SOLD 44,671 26,668] 209,129
GAL USED 1,030 328 1,770 GAL USED 1,030 1066 7,292
GAL(LOSS)/GAIN 0 (4,838) (1,590) (5,890) GAL(LOSS)/GAIN 0 (4,838) (1,557)  (17,494)
PERCENTAGE #DIV/O! 9.6% 9.8% 8.8% PERCENTAGE #DIV/O! 9.6% 5.3% 7.5%
MAY 4/8/2023-5/10/2023 4/8/2022-5/10/2022 NOVEMBER 10/10/2023-11/8/2023 | 10/10/2022-11/8/2022
GAL PUMPED 50,539 19,337 86,108 GAL PUMPED 50,539 19,688] 253,603
GAL SOLD 44 671 15,438 74,549 GAL SOLD 44,671 17,167| 226,296
GAL USED 1,030 1,815 3,585 GAL USED 1,030 329 7,621
GAL(LOSS)/GAIN 0 (4,838) (2,084) (7.974) GAL(LOSS)/GAIN 0 (4,838) (2192)[  (19,686)
PERCENTAGE #DIV/O! 9.6% 10.8% 9.3% PERCENTAGE #DIVIO! 9.6% 1.1% 7.8%
JUNE 5/10/2023-6/9/2023 5/10/2022-6/9/2022 DECEMBER 111812023 - 12/8/2023 | 11/8/2022 - 12/8/2022
GAL PUMPED 50,539 18,871] 104,979 GAL PUMPED 50,530 16,050] 270,553
GAL SOLD | 44671 17,082 91,631 GAL SOLD 44,671 15,664] 241,960
GAL USED 1,030 405 3,990 GAL USED 1,030 346 7,967
GAL(LOSS)/GAIN 0 (4,838) (1,384) (9,358) GAL(LOSS)/GAIN 0 (4,838) (940)|  (20,626)
PERCENTAGE #DIV/O! 9.6% 7.3% 8.9% PERCENTAGE #DIVIO! 9.6% 5.5% 7.6%




NEW PRAGUE UTILITIES COMMISSON

ELECTRIC SALES KWH

ACCUM ACCUM
MONTH 2023 2023 MONTH 2022 2022

JAN 7,167,597 | 7,167,597 | | JAN 6,306,063 | 6,306,063
FEB 5,749,576 | 12,917,173 FEB 5,734,640 | 12,040,703
MAR 5,309,337 | 18,226,510 | | MAR 5471,112 | 17,511,815
APR APR 5,217,929 | 22,729,744
MAY MAY 5,250,578 | 27,980,322
JUNE JUNE 5,289,709 | 33,270,031
JULY JULY 7,393,362 | 40,663,393
AUG AUG 6,831,846 | 47,495,239
SEPT SEPT 6,484,978 | 53,980,217
ocT ocT 5,768,957 | 59,749,174
NOV NOV 4,781,950 | 64,531,124
DEC DEC 4,373,483 | 68,904,607
TOTAL| 18,226,510 TOTAL| 68,904,607




New Prague Utilities Commission

In the Counties of Scott & Le Sueur

118 CENTRAL AVENUE NORTH * NEW PRAGUE, MINNESOTA 56071 *
PHONE (952) 758-4401 - www.ci.new-prague.mn.us * FAX (952) 758-1149

Bruce Reimers
General Manager

MEMORANDUM

TO: New Prague Utilities Commission
FROM: Bruce Reimers, Utilities General Manager,
DATE: April 17,2023

SUBJECT:  Approval of 2023 Water Department Capital Equipment Expenditure

Over the past two years the NPUC has approved budget expenditures of $80,000 to make needed
upgrades to the water distribution and production SCADA (Supervisory Control and Data
Acquisition) control system. Due to the pandemic and constraints placed on these types of
computer-controlled devices we were forced to delay the replacement of these key control
devices throughout the 2021 & 2022 budgets.

For the 2023 Capital budget the Commission approved an additional $40,000 for SCADA system
upgrades. Staff has been working with our SCADA vender to acquire the equipment and to have
it installed in 2023.

At the April Commission meeting, staff will review the proposed equipment, installation cost
and scheduling. If the required equipment arrives according to the venders schedule all upgrades
could be completed in the 4" quarter of 2023

Recommendation:
Approve the purchase and installation of SCADA equipment from Egan Company in the
amount of $120,000.
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SOUTHERN MINNESOTA MUNICIPAL POWER AGENCY
Minutes of the Board of Directors’ Meeting
March 8, 2023

President Reimers called the meeting to order at 9:00 a.m. at the Servicemen’s Club in Blooming
Prairie, Minnesota.

Mr. Mausbach, Blooming Prairie Public Utilities General Manager, welcomed the members to
Blooming Prairie, and invited the members to tour the new Blooming Prairie Power Plant after

today’s board meeting.

President Reimers announced the change of representative for the City of Fairmont from Troy
Nemmers to Miles Heide effective February 21, 2023, (Attachment A.)

Board Members Present:

President Bruce A. Reimers, New Prague; Vice President Peter T. Moulton, Saint Peter;
Secretary Roger E. Warehime, Owatonna; Treasurer James R. Bakken, Preston; T. Scott Jensen,
Lake City; and Mark R. Kotschevar, Rochester.

Board Member Present Via Conference Call:

Mark E. Nibaur, Austin.
Others Present:

David P. Geschwind, Executive Director & CEO; Alex Bumgardner, Austin; Jerry M.
Mausbach, Blooming Prairie; Miles Heide, Julie Zarling, Fairmont; Keith R. Butcher, Princeton;
Charles B. Heins, Redwood Falls; Chris Rolli, Spring Valley; Jeffery D. Amy, Wells; Beth A.
Fondell, Naomi A. Goll, Mark S. Mitchell, Rebecca J. Schmitz, and Alan D. Wagner of the
Agency staff.

Others Present Via Conference Call:

Mike Roth, Shane Steele, Grand Marais; and Joseph A. Hoffman of the Agency staff.

#1 Agenda Approval:

Mr. Kotschevar moved to approve the agenda, seconded by Mr. Moulton, passed upon a
unanimous vote of the board members present.

#2 Consent Agenda:

Mr. Warehime moved to approve the consent agenda, seconded by Mr. Bakken, passed upon a
unanimous vote of the board members present.

APPROVED the February 8, 2023 board meeting minutes.
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#3 Financial Forecast Assumptions-Schmitz:

Ms. Fondell introduced Ms. Schmitz, SMMPA Financial & Planning Analyst 11, who replaced
Ms. King, SMMPA Manager of Planning & Analysis, who accepted a position with another
utility last year.

Ms. Schmitz reviewed the annual financial planning calendar and presented the proposed
financial assumptions and scenarios for the upcoming financial forecast.

Financial Planning Calendar
= March — Forecast assumptions presentation to board.
= June — Five-year forecast to board. Budget preparation begins.
= August — Load forecast summary to board.
» September — 2024 budget and rates preview. Budget & Rates Workshop.
»  QOctober — 2024 budget and rates for board approval.
=  November — Develop long-term forecast.
= December — Long-term forecast to board.

With higher recent inflation levels, a new approach was developed to forecast inflation rates
through 2030. Data from the Bureau of Labor Statistics and Energy Information Administration
(EIA) is used to apply historical averages for the next three years and EIA forecasted inflation is
used for subsequent years.

The following financial scenarios were proposed:

» Base Case — Built from 2023 budget and 2022 long-term forecast, with updated LMP and
fuel forecasts. Sherco 3 is offered in at minimum must run level except for May through
September when generation is limited under the ‘Good Neighbor Rule’.

= Sensitivity 1 — Higher LMPs and natural gas prices.

= Sensitivity 2 — No ‘Good Neighbor Rule’ Summer Limit (May to September). Sherco 3
at must run for the entire year without the summer limit.

After discussion, no changes to assumptions or additional sensitivities were proposed; therefore,
these assumptions and sensitivities will be used in the five-year forecast.

#4 Transmission Charge Billing Ratchet-Fondell:

Ms. Fondell reported on the transmission charge billing ratchet.

The Agency currently applies a 100% transmission demand ratchet rate based on each member’s
contribution to the prior summer’s peak demand of the Agency.

Modifying or eliminating the transmission and power supply demand charge ratchets was
discussed several times in 2022, including the November 2022 board retreat. The board’s
recommendation was to leave the power supply demand charge ratchet in place and address
eliminating the transmission ratchet at future board meetings in 2023. The board asked Agency
staff to develop options for a multi-year transition plan to eliminate the transmission charge
ratchet.
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Since one member is winter peaking, a multi-year transition away from the ratchet requires two
billing components: a charge based on actual monthly coincident peaks and a charge based on
actual annual coincident peaks.

The Agency staff modeled 2-year and 3-year options for a transition away from the transmission
ratchet, which were reviewed.

Discussion.

Next Steps
= Revisit for further discussion at a future board meeting.

= Board consensus was to make a decision by the June 2023 SMMPA Board meeting to
allow time for members to incorporate any changes into 2024 budgets.

#5 MISO Seasonal Capacity Accreditation-Mitchell:

Mr. Mitchell reported on the MISO seasonal capacity accreditation.

MISO is changing from an annual capacity construct to a seasonal construct, which will begin
June 1, 2023,

The annual auction process will occur the end of March 2023 and will be conducted for all four
seasons. The Agency is expected to have excess capacity in the summer, fall, and winter
seasons, but will be short in the spring season.

Mr. Mitchell noted that the Federal Energy Regulatory Commission (FERC) denied the
Agency’s request for a waiver from a provision of the MISO capacity accreditation process that
would have mitigated the Agency’s short position in the spring. He reviewed the alternatives the
Agency could pursue to address the shortfall and provided a recommended approach.

Discussion.

Recommendation
= Cover entire Zone 1 spring shortfall of 67.3 MW outside of the MISO capacity auction.
= Swap 38 MW with Dairyland Power Cooperative (winter for spring).
= Swap 30 MW with Rochester Public Utilities (20 MW summer for spring, 5 MW fall for
spring, 5 MW winter for spring).
= Saves capacity purchase budget of $180,000.
= Excess capacity in other seasons sold into auction will generate unbudgeted revenue.

There was board consensus to provide authority to the Agency staff to proceed with the
recommendation.

Mr. Nibaur departed the meeting at 10:19 a.m.

After a short break, the board reconvened at 10:34 a.m.
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#06 Annual Economic Development Report-Hoffman:

Mr. Hoffman reviewed the annual economic development report.

Economic Development Credit Program

In October 2018, the SMMPA Board approved a wholesale Economic Development Program
that provided incentives to attract new business customers to SMMPA member communities,
encouraged existing business customers to expand, and helped ensure businesses do not leave
SMMPA member communities.

At the board retreat in November 2022, it was agreed that the economic development credit shall
not apply to the Energy Cost Adjustment (ECA). The cost drivers of the ECA were discussed at
that time, and it was recognized that the ECA reflects actual costs incurred and does not include
a margin.

In 2022, the Agency worked with several members on potential credit applications. In January
2023, the Agency received and approved an application for a new business located in Austin.

Load Acquisition Credit Program

Six members (New Prague, North Branch, Owatonna, Preston, Rochester, and Saint Peter)
participated in the Load Acquisition Credit Program. Based on a 60% load factor, over the last
four years, this is equivalent to a load of about 14 megawatts.

Discussion.

Other Economic Development Initiatives
=  Consider member C&I site promotion.
= Resume member economic development professionals’ meeting/lunch.
= Explore ways that SMMPA can support business development activities including
partnerships with regional development organizations, the Minnesota Marketing
Partnership, and the Small Business Development Centers located in Austin, Owatonna,
and Rochester.

#7 Key Legislative Proposals-Hoffman:

Mr. Hoffman reported on the key legislative proposals.

The recently approved legislation and bills currently working their way through the House and
Senate were reviewed.

Government Affairs/Member Services Report-Hoffman:

Mr. Hoffman summarized the government affairs/member services report detailed in the board
book.

APPA Legislative Rally
Twenty-nine people from SMMPA and the member communities attended the APPA Legislative

Rally February 27-March 1, 2023 in Washington, D.C.
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Customer REC Sales/Retirements

In 2010, the Agency discontinued the Green Pricing Program and replaced it with the Renewable
Energy Credit (REC) Purchase Program. The Agency has approximately 61,000 excess RECs
each year through 2034 and the Agency has sold or retired some RECs. As a result of the 100%
carbon-free by 2040 law, the Agency is revising the anticipated REC needs going forward.

Solar Choice Update

Working with the members to update the pricing of the Solar Choice Subscriptions to reflect the
recent rate increase. Members are being offered the opportunity to add a total of 600 solar RECs
annually to the subscriptions.

Electric Vehicle Charging Update

ZEF Energy is providing maintenance on the electric vehicle Level 2 chargers in the member
communities. Working with the members to switch from ChargeHub to ZEF Energy to collect
payments.

IIJA/TRA Grant Discussion
Members were asked to contact Mr. Hoffman if they have a project that might be a good
candidate for grant funding.

Operations Report-Mitchell:

Mr. Mitchell reported:

EPA Ozone Rule Update

The Environmental Protection Agency (EPA) anticipates publishing the final Federal
Implementation Plan for the “good neighbor” NOx emissions rules on March 15, 2023. The
participants in the Minnesota coalition of utilities and non-utilities that are impacted by the rules
have reviewed data to verify their facilities are represented correctly in the EPA modeling, and
they have found errors. The coalition has a meeting scheduled with the Minnesota Pollution
Control Agency (MPCA) on March 13, 2023 to discuss the coalition’s perspective on the EPA
modeling, to review a draft request for reconsideration that the coalition is planning to file with
the EPA, and to explore the possibility of the MPCA joining or supporting the reconsideration
filing.

Sherco Tours

Sherco 3 tours will be offered March 27-31, 2023 and April 3-7, 2023 from 10:30 a.m. to 1:00
p.m. with lunch provided. Members, including staff and commissioners/council members,
interested in a Sherco 3 tour during the planned outage should contact Ms. Carrie Jensen with
availability, preferred dates, and number of people. Tour size is limited to approximately 10
people per day.

Sherco 3 Planned Outage

The Sherco 3 planned outage began on March 4, 2023 with anticipated return to service on May
12,2023. A large capital project during the outage is the replacement of two high pressure
feedwater heaters. The two heaters that were assembled in Mexico that were scheduled to be
delivered in October 2022, arrived two weeks ago. When trying to remove the doors to inspect
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the heaters, the plant found problems with the alignment of the doors and housings. Xcel, the
Agency, and the manufacturer are evaluating options to address the problems.

Market Price Update
A graph of recent natural gas and on-peak electricity prices was discussed.

Financial Report January 2023-Fondell:

Ms. Fondell summarized Agency financial results through January as provided in the board
book materials.

SMMPA Financial Audit

The SMMPA financial audit is underway. The SMMPA financial audit report will be presented
at the April SMMPA Board meeting, and the SMMPA Finance & Audit Committee will meet
prior to the board meeting.

Financial Reserves Policy Update
Public Financial Management will provide an update on the Financial Reserves Policy Study at
the April or May 2023 SMMPA Board meeting.

Annual Review of Financial Information

Ms. Fondell asked if there was any feedback on the materials emailed to the members explaining
the financial and operational reports included in monthly board books. No suggestions were
noted.

Energy Cost Adjustment

The new Energy Cost Adjustment (ECA) was implemented on February 1, 2023. The per-unit
ECA will be calculated and emailed to the members on the 24" of each month. Ms. Fondell will
email member representatives to create an email distribution list for the monthly ECA
information.

President’s Report:

Mr. Reimers reported:

= APPA Legislative Rally: Appreciation was expressed toward Mr. Geschwind and Mr.
Hoffman for scheduling events during the February 27-March 1, 2023 APPA Legislative
Rally in Washington, D.C.

Executive Director & CEQO’s Report:

Mr. Geschwind reported:

= North Branch Distribution System Sale: The 2050 Power Sales Contract, with Great
River Energy (GRE) and East Central Energy, became effective on March 1, 2023. The
transfer of the North Branch load responsibility within MISO from SMMPA to GRE
began at that same time.
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Member Forum:
None.

Other Business:

There was no other business.
Adjourn:

A motion to adjourn the meeting was made by Mr. Warehime, seconded by Mr. Jensen, passed
upon a unanimous vote of the board members present.

The meeting was adjourned at 11:44 a.m.

Secretary
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