MEETING AGENDA

New Prague Golf Board
Ny . Tuesday, April 25,2023, 6:30 P.M.
= New Prague Golf Club (Clubhouse)
NG(‘})\C/)LFCI:SJ%UG 400 Lexington Avenue South, New Prague, MN

1. Call to Order

2. Approvals:
a. March 28, 2023 Regular Meeting Minutes
b. Claims for Payment: $73,526.06
c. Review Monthly Income Statement and Balance Sheet (March 2023)

3. Capital Equipment Update

4. Grounds Operations Report

5. Food & Beverage Operations Report
6. Golf Operations Report

7. Marketing Update

8. Scholarship Update

9. Miscellaneous

10. Adjournment

Next Golf Board Meeting — May 23, 2023

GOLF BOARD 3 YEAR TERMS
Tom Mach, President Ending 5/31/23 (*Partial Term)
Jennifer Berglund, Vice President Ending 5/31/25
Adam Brister Ending 5/31/24
Rich Carlson Ending 5/31/24
Den Gardner Ending 5/31/25
Bob Cunniff Ending 5/31/24

Shawn Ryan, Councilmember

Kurt Ruehling, Golf Professional Enterprises, Inc., Contract Manager (952) 758-5326
Joshua M, Tetzlaff, City Administrator — (952) 758-4401 City Hall




MEETING MINUTES
New Prague Golf Board

New Prague On site, New Prague Golf Club

GoLr CrLus Tuesday, March 28", 2023

The meeting was called to order at 6:30pm by Golf Board President Tom Mach. The following Board
Members were also present: Den Gardner (via phone), Rich Carlson, Bob Cunniff, Adam Brister, and Jen
Berglund. Councilmember Shawn Ryan was unable to attend. Also present: GPE Owner/Manager Kurt
Ruehling, and Jeff Pint, Grounds Superintendent.

e Approval of February 28" Meeting Minutes:

(0]

A motion to approve February 28" 2023 Meeting Minutes was made by Mach, seconded
by Cunniff. Motion carried (6-0)

e Approval of Claims for Payments ($75,273.50):

6]

o]

Board questioned a fertilizer invoice for $20,000.00. Pint informed Board that it was not
due until late May or June

Brister asked about the Loan payment of $8,358.75, discussion followed

The invoice for range equipment was brought up, Ruehling explained the expense was
for a new picker gang and some baskets...within budget

Mach inquired about a grinding stone, Pint explained the need

Cunniff asked about the invoices for TurfWerks and Footloy, both were clarified

A motion to approve Claims for Payment was made by Carlson, seconded by Berglund.
Motion carried (6-0)

e Review Monthly Income Statement and Balance Sheet (February 2023):

o]

Cunniff asked about the proposed Punch Card for employees, Ruehling explained the
cost and where it was at in the process

The revenue from “Private Cart Fees” was S0 compared to thousands last year.

Ruehling will double check that it is categorized properly

Mach cited that the “Insurances” were up nearly $13,000.00 from 2022, Ruehling was
asked to check to see if they were paid in full

Mach discussed the cost of goods sold in the Food & Beverage...Ruehling to work closely
with Holly to keep costs down

A motion to approve the Income Statement and Balance Sheet was made by Brister,
seconded by Cunniff. Motion carried (5-0)

e Capital Equipment Update:

O

Pint reported that the Sand Pro bunker machine is scheduled to be delivered
3/29/23...Remaining equipment is scheduled to arrive late summer or fall

e Grounds Operation Update...Jeff Pint, Superintendent:

o

o}
¢}
O

Pint was asked if he had a target date to open course? Mother Nature dictates that
Pin was asked if staffing levels are good to open, he replied “Yes!”

Minimum wage is up and that will help the hiring process...applications are coming in
Cunniff asked ahout capital equipment, Pint discussed
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e Food & Beverage Update...Holly Werner-Pomije, Food & Beverage Coordinator:
o Ruehling introduced a plan to move the beer taps and explained the positives to the
Board. Cost would be in the $2,000.00 range and the Board liked the idea and gave
Ruehling the go ahead to make the change, within budget
o Werner-Pomije reported that the clubhouse is keeping busy with meetings and
luncheons
e Golf Operation Update...Kurt Ruehling, GM/PGA Professional:
o Ruehling reported that the finishing touches are being put on the POS (point of sale)
system...there is a lot of coordinating still needed
o Memberships are coming in and Leagues are being organized
¢ Marketing Update...Kurt Ruehling:
o 2023 Junior Golf registration will be “live” next week, April 3", Ruehling is looking
forward to track the progress through the website
o Ruehling continues to thank Twin Cities Golf owner, Kevin Unterreiner, for his help
onboarding!
e Golf Scholarship...Den Gardner:
o Gardner spoke to coaches to see how many athletes qualify for the scholarship, low
numbers. Berglund stated that practice has started, so more kids might be on list
o No Senior girls are currently out for golf, (1) Senior boy is registered

e Miscellaneous:

o Pint acquired some of the original drawings of the Back 9 at NPGC from area golf course
architect, Kevin Norby. All agreed that the drawings would be a great addition to
clubhouse if framed and hung!

o Pint also announced his election to the Minnesota Golf Association’s Board of
Directors...congratulations to Jeff!

e Adjournment:

o A motion to adjourn the meeting at 7:29pm was made by Gardner, seconded by Mach.

Motion carried (6-0)

Next Golf Board Meeting — Tuesday, April 25, 2023, 6:30pm

Respectfully submitted by,

Kurt Ruehling, PGA
General Manager
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GOLF OUTSTANDING ACCOUNTS PAYABLE

April 25, 2023
VENDOR DESCRIPTION
ACE HARDWARE SOFTENER SALT
ACUSHNET COMPANY GOLF MERCHANDISE
ACUSHNET COMPANY SPECIAL ORDER
AMAZON CAPITAL SERVICES LABELS
BEVCOMM TELEPHONE
CARD SERVICES/COBORNS FOOD
CENTRAL MCGOWAN, INC co2
CENTRAL MCGOWAN, INC EQUIPMENT RENTAL
CIT GROUP CLOTHING
COLLEGE CITY BEVERAGE ALCOHOL
CUSHMAN MOTOR COMPANY, INC NOZZLE ASSEMBLY
DAHLHEIMER BEVERAGE GREEN ALCOHOL

DR. FRESH TAP
GOLF PROFESSIONAL ENTERPRISE

CLEAN TAP LINES
MANAGEMENT FEE - MARCH

HERMEL WHOLESALE FOOD / SUPPLIES
JOSEPH ELLIOT USA LLC CLOTHING

JOSEPH ELLIOT USA LLC GOLF MERCHANDISE
LAKERS NEW PRAGUE SANITARY TRASH

LAU'S BAKERY FOOD

MTI DISTRIBUTING, INC PARTS

MTI DISTRIBUTING, INC TRAP MACHINE
NEW PRAGUE CHAMBER OF COMMERCE QUARTERLY DUES
P&W GOLF SUPPLY LLC RANGE SUPPLIES
QUILL CORPORATION OFFICE SUPPLIES

ST. ANDREWS PRODUCTS CO. GOLF MERCHANDISE
STAR GROUP, LLC ANTI-FREEZE
TOW DISTRIBUTING CORP ALCOHOL

VERSATILE VEHICLES, INC. TIRES
WILSON SPORTING GOODS GOLF MERCHANDISE

INVOICES PAID APRIL 12, 2023

AMAZON CAPITAL SERVICES FIRST AID SUPPLIES

BEVCOMM TELEPHONE

MEI TOTAL ELEVATOR SOLUTION ELEVATOR MAINTENANCE
PEPSI-COLA BEVERAGES

ROSS NESBIT AGENCIES, INC. AGENCY FEE
TRENCHERS PLUS INC WOOD CHIPPER SPRING
TYLER TECHNOLOGIES INCODE SOFTWARE

US BANK CREDIT CARD TIRES
VERIZON WIRELESS TELEPHONE
VETERAN SHREDDING SHREDDING SERVICE

INVOICES PAID BY CITY OR UTILITIES, EXPENSED TO GOLF

INVOICE

AMOUNT
$90.07
$5,464.62
$275.53
$119.00
$410.47
$255.27
$30.55
$75.16
$1,884.27
$1,304.68
$179.90
$530.20
$65.00
$7,875.00
$1,849.66
$340.12
$1,164.95
$375.89
$131.93
$724.56
$29,490.09
$82.50
$310.15
$121.94
$614.57
$60.09
$495.00
$256.28

$2,753.54

$57,330.99

$12.04
$43.34
$63.14
$330.64
$50.10
$65.14
$188.66
$85.86
$84.53

$8.50

$931.95
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VENDOR

ACUSHNET COMPANY

CINTAS

COLLEGE CITY BEVERAGE
DAHLHEIMER BEVERAGE GREEN
ECOLAB

ECOLAB PEST ELIMINATION
GRAINGER

GRAINGER

GREG GOIN

HEATHER HERTAUS

HERMEL WHOLESALE

LAU'S BAKERY

NEW PRAGUE UTILITIES COMMISSION
P&W GOLF SUPPLY LLC
PEPSI-COLA

ST. ANDREWS PRODUCTS CO.
SUEL PRINTING

TOW DISTRIBUTING CORP
VW GOLF

WILSON SPORTING GOODS

INVOICE

DESCRIPTION AMOUNT
GOLF MERCHANDISE $4,033.78
LINENS $460.50
BEVERAGES $299.00
BEER $148.00
DISHWASHER $216.19
PEST CONTROL $326.57
FIRST AID SUPPLIES $68.66
LEVER $101.50
REFUND SALES TAX $5.16
REFUND SALES TAX $9.26
FOOD / SUPPLIES $2,970.92
FOOD $54.46
UTILITIES $2,239.47
PICKER PARTS $360.73
BEVERAGES $2,757.72
GOLF MERCHANDISE $254.41
THE SOURCE AD $284.40
ALCOHOL $321.00
GOLF MERCHANDISE $192.32
GOLF MERCHANDISE $159.07
INVOICES DUE APRIL 30, 2023 $15,263.12
[GRAND TOTAL: $73,526.06]
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4-19-2023 10:45 AM

603-GOLF COURSE

CITY OF NEW PRAGUE PAGE: X
BALANCE SHEET
AS OF: MARCH 318T, 2023

ACCOUNTH# TITLE
ASSETS
603-10101 CLAIM ON CASH ( 13,455.07)
603-10125 MONEY MARKET-4M 151,720.14
603-10200 PETTY CASH 2,000,00
603-11500 ACCOUNTS RECEIVABLE - GOLF A/R 5,677.08
603-11501 ACCOUNTS RECEIVABLE - FLEX 372.72
603-14100 MATERTIAL INVENTORY 100, 602.71
603-15696 DEFERRED OUTFLOW - OPEB 1,273.00
603-15699 GERF DEFERRED OUTFLOWS 105,179.00
603-16150 OTHER IMPROVEMENTS (LAND) 910, 289.85
603-16160 ACCUMULATED DEPR - OTHER IMPRO ( 902,273.04)
603-16200 BUILDINGS 1,094,511.44
603-16210 ACCUM. DEPRECIATION-BUILDINGS ( 625,840.47)
603-16400 EQUIPMENT 1,429,799.20
603-16410 ACCUMULATED DEPRECIATION — EQU ( 1,238,331.48)
1,021,525.08
TOTAL ASSETS 1,021,525.08
LIABILITIES
603-20210 ACCOUNTS PAYABLE 47,2175.217
603-21500 ACCRUED INTEREST 5,391.03
603-21650 ACCRUED WAGES-VAC & COMP 11,310.73
603-21711 ACCRUED PAYROLL INS DEDUCT 4.09
603-21717 OPEB LIABILITY 4,796.00
603-22000 DEPOSITS 39,418.87
603-22001 DESIGNATED - JR GOLF FUND 20,363.52
603-22004 DESIGNATED- GOLF MATNT. FUND 648.12
603-22211 DEFERRED REVENUE-GIFT CERTIFIC 14,390.09
603-22213 DEFERRED REVENUE-MEMBER CREDIT 21,263.37
603-22296 OPEB DEFERRED INFLOW ( 248.00)
603-22299 DEFERRED (GERF) INFLOW 7,650.00
603-22500 BOND PAYABLE - CUR PORT ( 105, 000.00)
603-22600 CURRENT PORTION-INTERFUND 23,187.44
603-23105 BOND PAYABLE-2014 EQUIPMENT 5,000.00
603-23106 BOND PAYABLE-2015 EQUIPMENT 20,000.00
603-23107 BOND PAYABLE-2016 EQUIPMENT 27,000.00
603-23110 BOND PAYABLE-2022 EQUIPMENT 210, 000.00
603-23400 BOND PREMIUM 29,920.27
603-23999 GERF PENSION LIABILITY 269,281.00
TOTAL LIABILITIES 651,651.80
EQUITY
603-25300 FUND BALANCE-UNDESIGNATED 545,722.99
603-25999 PRIOR PERIOD ADJUSTMENT { 117,578.00)
TOTAL BEGINNING EQUITY 428,144.99
TOTAL REVENUE 160,638.71
TOTAL EXPENSES 218,910.42
TOTAL REVENUE OVER/ (UNDER) EXPENSES ( 58,271.71)
TOTAL EQUITY & REV. OVER/{UNDER) EXP. 369,873.28

TOTAL LIABILITIES, EQUITY & REV.OVER/(UNDER) EXP. 1,021,525.08



NON-DEPARTMENTAL

603-3-0000-33426
603-3-0000-33439
603-3-4511-39200
603-3-0000-39500

STATE AID-PERA

PERA PENSION OTHER REVENUE

OPERATING TRANSFER IN

BOND PREMIUM AMORTIZATION

NON-DEPARTMENTAL SUBTOTAL

GOLF OPERATIONS

603-3-4511-36210
603-3-4511-36220
603-3-4511-36221
603-3-4511-36230
603-3-4511-36240
603-3-4511-38040
603-3-4511-38041
603-3-4511-38042
603-3-4511-38043
603-3-4511-38044
603-3-4511-38045
603-3-4511-38046
603-3-4511-38047
603-3-4511-38048
603-3-4511-38049
603-3-4511-38050
603-3-4511-38051
603-3-4511-38052
603-3-4511-38053

INTEREST INCOME
FINANCE CHARGE INCOME
ATM INCOME

CONTRIBUTIONS & DONATIONS

REIMBURSEMENTS
MEMBERSHIP DUES
ADDITIONAL FEES
RENTALS

LESSONS

FACILITY FEES
MISCELLANEOUS INCOME
GOLF MERCHANDISE
CLOTHING

GREEN FEES

DAILY CART FEES
PRIVATE CART FEES
DRIVING RANGE
CLOTHING-SPECIAL ORDER
PRIVATE CART REPAIRS

GOLF OPERATIONS SUBTOTAL

FOOD & BEVERAGE

603-3-4512-38044
603-3-4512-38045
603-3-4512-38140
603-3-4512-38141
603-3-4512-38142
603-3-4512-38143

FACILITY FEES
GRATUITIES

FOOD SALES

BEVERAGE NON-ALCOHOL
BEVERAGE ALCOHOL
SUNDRIES

FOOD & BEVERAGE SUBTOTAL

TOTAL REVENUES

% OF MONTHLY TOTALS

Deferred Revenue Received in 2022:

(1) $92,967.15
(2) $1,120

(3) $0

(4) $0

(1
2

3
4)

NEW PRAGUE GOLF CLUB
2023 REVENUE

% OF

JANUARY FEBRUARY MARCH TOTAL TOTAL
0.00 0.00 0.00 0.00  0.00%
0.00 0.00 0.00 0.00  0.00%
0.00 0.00 0.00 0.00  0.00%
0.00 0.00 0.00 0.00 0.00%
0.00 0.00 0.00 000  0.00%
318.14 357.27 200.26 87567  0.55%
0.00 0.00 0.00 0.00  0.00%
0.00 0.00 0.00 0.00  0.00%
0.00 0.00 0.00 0.00  0.00%
0.00 0.00 0.00 0.00  0.00%
9747715  6,364.39 1743676  121,278.30  75.50%
1,200.00 160.00  1,010.00 2,370.00  1.48%
0.00 100.00 0.00 100.00  0.06%
0.00 0.00 0.00 0.00  0.00%
0.00 0.00 0.00 0.00  0.00%
(23.03) (0.71) 899.49 87575  0.55%
35.88 0.00 198.78 23466  0.15%
0.00 000  1,181.90 1,181.90  0.74%
1,357.08  1,386.12  1,957.87 4701.07  2.93%
376.37 836.26  3,190.00 440263  2.74%
0.00 0.00 745.00 745.00  0.46%
140.00 140.00 700.00 980.00  0.61%
0.00 0.00 420.00 42000  0.26%
(10.50)  392.00 0.00 381.50  0.24%
100,87 973533 2794006 13854648  86.25%
795.00 178.50 413.50 1,387.00  0.86%
364.00 281.00 81.00 726.00  0.45%
514204 3607656  1,931.02 10,680.71  6.65%
317.92 271.53 138.25 72770 0.45%
3,739.68  3071.01  1,758.27 8,568.96  5.33%
1.86 0.00 0.00 1.86 0.00%
10.360.50  7.409.69 4,322,04 22,09223 13.75%
11123159 17.145.02 3226210 16063871  100%

69.24% 10.67% 20.08% 100.00%
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GOLF OPERATIONS

603-4-4511-101
603-4-4511-102
603-4-4511-103
603-4-4511-113
603-4-4511-114
603-4-4511-121
603-4-4511-122
603-4-4511-131
603-4-4511-132
603-4-4511-133
603-4-4511-151
603-4-4511-207
603-4-4511-210
603-4-4511-211
603-4-4511-212
603-4-4511-260
603-4-4511-261
603-4-4511-262
603-4-4511-264
603-4-4511-265
603-4-4511-301
603-4-4511-305
603-4-4511-310
603-4-4511-318
603-4-4511-319
603-4-4511-321
603-4-4511-322
603-4-4511-323
603-4-4511-340
603-4-4511-341
603-4-4511-369
603-4-4511-381
603-4-4511-382
603-4-4511-383
603-4-4511-384
603-4-4511-385
603-4-4511-401
603-4-4511-404
603-4-4511-411
603-4-4511-412
603-4-4511-417
603-4-4511-418
603-4-4511-420
603-4-4511-430
603-4-4511-431
603-4-4511-433
603-4-4511-437
603-4-4511-438
603-4-4511-450
603-4-4511-460
603-4-4511-500
603-4-4511-611
603-4-4511-620
603-4-4511-630

GOLF OPERATIONS SUBTOTAL

NEW PRAGUE GOLF CLUB
2023 EXPENSE

% OF
JANUARY FEBRUARY MARCH TOTAL TOTAL

WAGES FULL-TIME 99818  1,327.60  1,089.29 341507  1.560%
WAGES OVERTIME 0.00 0.00 0.00 0.00  0.000%
WAGES PART-TIME 462,06 110142  1,136.53 2,700.01  1.233%
EMPLOYEE BENEFITS 0.00 0.00 0.00 0.00  0.000%
UNEMPLOYMENT BENEFITS 0.00 0.00 0.00 0.00  0.000%
EMPLOYER CONT.PERA 151.10 172.61 148.34 472.05 0.216%
EMPLOYER CONT.FIC A 150.59 173.93 157.49 482.01  0.220%
HEALTH INSURANCE 418.69 315.19 291.92 1,025.80  0.469%
DENTAL INSURANCE 27.50 27.50 27.50 82.50  0.038%
LIFE & LT DISABILITY (0.40) 0.00 14.39 13.99  0.006%
WORKER'S COMP PREMIUMS 0.00 765.44 0.00 765.44  0.350%
COMPUTER SUPPORT SERVICES 897.00 897.00 897.00 2,691.00 1.229%
SUPPLIES - GENERAL 440.92 128.84 337.05 906.81  0.414%
SUPPLIES - CLEANING 0.00 0.00 0.00 0.00  0.000%
MOTOR FUELS 0.00 0.00 0.00 0.00  0.000%
COGS - GOLF MERCHANDISE (115.14) 10.27 182.93 78.06  0.036%
COGS - CLOTHING 77.65 000 (6,968.16)  (6,890.51) -3.148%
COGS - CLOTHING SPECIAL ORDER 371.21 654.73 368.01 1,393.95  0.637%
SUPPLIES - OFFICE 149.65 276.10 240.94 666.69  0.305%
COGS - DRIVING RANGE 0.00 000  6,439.63 6,439.63  2.942%
AUDIT 000  4,253.39 0.00 425339  1.943%
CIVIL LEGAL FEES 0.00 0.00 0.00 0.00  0.000%
PROFESSIONAL SERVICES 0.00 0.00 0.00 0.00  0.000%
HANDICAP SERVICES 0.00 0.00 0.00 0.00  0.000%
PROF. FEES - CONSULTING 0.00 55.88 0.00 55.88  0.026%
TELEPHONE 618.15 649.09 544.45 1,811.69  0.828%
COMPUTER COMMUNICATIONS 308.55 127.75 108.97 54527  0.249%
POSTAGE 82.83 34.38 51.66 168.87  0.077%
ADVERTISING & PUBLICATION 0.00 80.00 284.40 364.40  0.166%
PROMOTION 0.00 0.00 0.00 0.00  0.000%
INSURANCES 4840 12,938.30  1,005.50 13,992.20  6.392%
UTILITIES - ELECTRICITY 158653 144618  1,412.42 444513 2.031%
UTILITIES - WATER & SEWER 188.06 188.22 159.43 53571  0.245%
UTILITIES - NATURAL GAS 490.14 499.90 499.90 1,480.94  0.681%
UTILITIES - GARBAGE 382.94 382.94 375.89 114177  0.522%
NATURAL GAS 1,10061 147531  1,013.66 3,589.58  1.640%
CONTRAGTED SERVICES 7,883.00 7,883.00  7,883.00 23,649.00 10.803%
REPAIRS & MAINTENANCE 2,40376  3,297.68 128.29 582973  2.663%
EQUIPMENT RENTAL 364.43 197.12 229.58 79113 0.361%
TOURNAMENT FLEET RENTALS 0.00 0.00 0.00 0.00  0.000%
UNIFORMS 0.00 0.00 0.00 0.00  0.000%
PORTABLE TOILETS 706.46 0.00 0.00 706.46  0.323%
DEPRECIATION 784667  7,846.70  7,846.67 23,540.04 10.753%
MISCELLANEOUS EXPENSE 0.00 0.00 0.00 0.00  0.000%
CASH (OVER) SHORT (40.04) 30.77 (112.90) (122.17) -0.056%
DUES & SUBSCRIPTIONS 612.50 0.00 0.00 612.50  0.280%
CREDIT CARD FEES 2,057.21 542.96 473.31 3,073.48  1.404%
BAD DEBT EXPENSE 0.00 0.00 0.00 0.00  0.000%
TRAINING & SEMINARS 0.00 0.00 0.00 0.00  0.000%
LICENSE FEES/REGISTRATION 175.00 0.00 0.00 175.00  0.080%
CAPITAL OUTLAY 0.00 0.00 0.00 0.00  0.000%
INTEREST EXPENSE 19,950.00 358.75 0.00 20,308.75  9.277%
BOND ISSUANCE FEES 0.00 0.00 0.00 0.00  0.000%
BOND AMORTIZATION EXPENSE 0.00 0.00 0.00 0.00  0.000%

5079421 4813895 26267.09 12520025 57.192%
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FOOD & BEVERAGE

603-4-4512-102
603-4-4512-103
603-4-4512-104
603-4-4512-114
603-4-4512-121
603-4-4512-122
603-4-4512-151
603-4-4512-210
603-4-4512-217
603-4-4512-251
603-4-4512-254
603-4-4512-259
603-4-4512-262
603-4-4512-263
603-4-4512-340
603-4-4512-365
603-4-4512-404
603-4-4512-415
603-4-4512-417
603-4-4512-430
603-4-4512-460
603-4-4512-500

NEW PRAGUE GOLF CLUB

WAGES OVERTIME

WAGES PART-TIME
GRATUITIES
UNEMPLOYMENT BENEFITS
EMPLOYER CONT.PERA
EMPLOYER CONT.FICA
WORKER'S COMPENSATION
SUPPLIES - GENERAL
TOWELS/LINENS

COGS - ALCOHOL

COGS - BEV NON-ALCOHOL
COGS - FOOD

COGS - SUNDRIES

EXPIRED GOODS
ADVERTISING & PUBLICATION
INSURANCE DEDUCTIBLE
REPAIRS & MAINTENANCE
EQUIPMENT RENTAL
UNIFORMS
MISCELLANEOUS EXPENSE
LICENSE FEES/REGISTRATION
CAPITAL OUTLAY

FOOD & BEVERAGE SUBTOTAL

MAINTENANCE
603-4-4513-101

603-4-4513-102
603-4-4513-103
603-4-4513-113
603-4-4513-114
603-4-4513-115
603-4-4513-121

603-4-4513-122
603-4-4513-129
603-4-4513-131

603-4-4513-132
603-4-4513-133
603-4-4513-135
603-4-4513-151

603-4-4513-210
603-4-4513-212
603-4-4513-216
603-4-4513-221

603-4-4513-222
603-4-4513-231

603-4-4513-247
603-4-4513-310
603-4-4513-330
603-4-4513-369
603-4-4513-381

603-4-4513-382
603-4-4513-404
603-4-4513-405
603-4-4513-417
603-4-4513-430
603-4-4513-441

603-4-4513-500

WAGES FULL-TIME

WAGES OVERTIME

WAGES PART-TIME
EMPLOYEE BENEFITS
UNEMPLOYMENT BENEFITS
VACATION ACCRUAL
EMPLOYER CONT.PERA
EMPLOYER CONT.FICA
GERF CHANGE

HEALTH INSURANCE
DENTAL INSURANCE

LIFE & S-T DISABILITY
OPEB EXPENSE

WORKER'S COMP INSURANCE
SUPPLIES - GENERAL
MOTOR FUELS

FERTILIZER & CHEMICALS
R & M - MACHINERY PARTS
R & M - IRRIGATION

SAFETY EQUIPMENT & TRAINING

R & M - COURSE GEN IMPROV
PROFESSIONAL SERVICES
TRAVEL, CONF, MILEAGE ALL
INSURANCES

ELECTRIC

WATER/SEWER

REPAIRS & MAINTENANCE

R &M - PRIVATE CART REP
UNIFORMS

MISCELLANEOUS EXPENSE
SPECIAL PROJECTS

CAPITAL OQUTLAY

MAINTENANCE SUBTOTAL

TOTAL EXPENSES

% OF MONTHLY TOTALS

REVENUE OVER / (UNDER) EXPENSES

2023 EXPENSE

% OF
JANUARY FEBRUARY MARCH TOTAL TOTAL
0.00 0.00 0.00 0.00 0.000%
3,040.98 3,387.39 1,598.93 8,027.30 3.667%
225,00 420.00 81.00 726.00  0.332%
0.00 0.00 0.00 0.00 0.000%
272.42 235.30 110.48 618.20  0.282%
363.48 291.28 128.52 783.28  0.358%
0.00 787.00 0.00 787.00  0.360%
563.09 1,287.33 478.66 2,329.08  1.064%
617.42 0.00 0.00 617.42  0.282%
1,189.13 950.53 1,324.28 3,463.94 1.582%
57.07 233.74 338.83 629.64  0.288%
2,641.28 2,438.86 255.27 533541  2.437%
51.42 96.45 40.69 188.56  0.086%
13.32 29.56 304.95 347.83 0.159%
0.00 0.00 0.00 0.00  0.000%
0.00 0.00 0.00 0.00 0.000%
252.50 65.00 95.55 413.05 0.189%
210.61 216.19 0.00 426.80 0.195%
0.00 0.00 0.00 0.00  0.000%
0.00 0.00 0.00 0.00 0.000%
0.00 3,320.43 0.00 3,320.43  1.517%
0.00 0.00 0.00 000  0.00%
9497.72 13759.06  4.757.16 28013.94 12.797%
9,849.60 13,132.80 13,213.60 36,196.00 16.535%
0.00 0.00 0.00 0.00 0.000%
0.00 0.00 0.00 0.00  0.000%
700.00 0.00 0.00 700.00 0.320%
0.00 0.00 0.00 0.00  0.000%
0.00 0.00 0.00 0.00  0.000%
990.23 984.96 991.02 2,966.21 1.355%
1,018.13 959.20 965.38 2,942.71 1.344%
0.00 0.00 0.00 0.00  0.000%
1,969.62 965.86 962.10 3,897.58 1.780%
198.75 198.75 198.75 596.256 0.272%
(3.94) 0.00 136.56 132.62 0.061%
0.00 0.00 0.00 0.00 0.000%
0.00 3,209.00 0.00 3,209.00 1.466%
160.69 0.00 346.53 507.22  0.232%
0.00 0.00 0.00 0.00 0.000%
0.00 1,661.39 0.00 1,651.39  0.709%
8,032.76 1,382.70 2,755.70 12,171.16  5.560%
0.00 0.00 0.00 0.00 0.000%
602.26 12.04 0.00 614.30 0.281%
0.00 0.00 0.00 0.00  0.000%
0.00 0.00 0.00 0.00  0.000%
0.00 0.00 0.00 0.00 0.000%
0.00 0.00 0.00 0.00 0.000%
28.93 33.13 33.13 95.19  0.043%
38.24 39.18 39.18 116.60  0.053%
0.00 0.00 0.00 0.00 0.000%
0.00 0.00 0.00 0.00 0.000%
0.00 0.00 0.00 0.00 0.000%
0.00 0.00 0.00 0.00 0.000%
0.00 0.00 0.00 0.00 0.000%
0.00 0.00 0.00 0.00  0.00%
23,58527 22469.01  19.641.95 £5.696.23 30.011%
8387720 8436702 5066620 21891042 100.0%
38.32% 38.54% 23.14% 100%

27.354,39 (67,222.00) (18.404.10) (68.271.71) @
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e, 1931

New Prague
Govr CLus

400 Lexington Avenue South, New Prague, MN 56071
Phone: 952-758-5326 info@newpraguegolf.com

MEMORANDUM
TO: GOLF BOARD
FROM: JEFF PINT, GROUNDS SUPERINTENDENT
SUBJLECT: MONTHLY DEPARTMENT REPORT - GROUNDS

TODAY’S DATE:  APRIL 19™ 2023

Golf Course is open and in good shape. The course came through the winter well, except for some vole
damage and snow mold in the roughs.

Greens have been mowed and rolled 2x so far. Tees and fairways were also mowed once.
Thanks to the volunteers and our staff, most branches have been cleaned up.

The 4700 rough mower is on its way to MTI, After setting it up, they will deliver ASAP,

RESPECTFULLY SUBMITTED,
JEFF PINT

Page 1 of 1
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New Prague
Govrr CLus

400 Lexington Avenue South, New Prague, MN 56071
Phone: 952-758-5326 info(@newpraguegolf.com

MEMORANDUM

TO: GOLF BOARD
FROM: HOLLY WERNER, FOOD & BEVERAGE COORDINATOR
SUBJECT: MONTHLY DEPARTMENT REPORT — FOOD & BEVERAGE

TODAY'’S DATE: APRIL 18, 2023

April has proven to be a busy month here in Food and Beverage! We are all learning a new system
Which is taking some time!! I’ve had a big funeral luncheon on the last day of March, I have two huge ones in
April both being over 200 people. We opened the bar and kitchen upstairs with the nice weather that came
Last week. This week with the cold snow and rain hasn’t been so great.

We did host the Tee Off dinner for the Men’s Club which was fun!! T also had the American Legion
Post Commander’s meeting on Saturday April 15", We have 2 more huge funeral luncheon one this Friday
April 21 and April 28,2023, And all the leagues start the last week in April!!

We are looking forward to having a very busy season!!!

Respectfully,
Holly J Werner

Page 1 of 1
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New Prague
Govrr CLuB

400 Lexington Avenue South, New Prague, MN 56071
Phone: 952-758-5326 info@newpraguego!f.com

MEMORANDUM
TO: GOLF BOARD
FROM: KURT RUEHLING, GM / PGA PROFESSIONAL
SUBJECT: MONTHLY DEPARTMENT REPORT — GOLF OPERATIONS
DATE: APRIL 19, 2023

The golf course opened on Thursday, April 131!

The new POS system is up and running, ..staff training continues. One of the upgraded functions is
communicating with tee time holders, which is very useful. Also, tee time bookers are able to cancel
their own tee times...new function. We are finalizing the proper procedures to get City Hall what they
need and Leah is looking forward to having it all streamlined!

Returning staff will include Jeff Schipull, Steve Schoenbauer, Dan Puls, Lucy Nickolay, Steve Smith,
and Bruce Murphy. I also have two more interested in a few shifts throughout the season! Currently
filling two voided cart attendant positions, should be all set in a few weeks.

Membership numbers are rising and we have had a number of New Members and Special New
Foursomes added to roster

The merchandise looks great and we are receiving many compliments on it!

Our online (website store) Junior Golf Registration filled completely in about 15 days...120 junior
golfers! Dan Puls will head the Junior efforts again this season, the Club is very fortunate to have him
involved!

Upcoming golf activity includes: Gustavus Men’s Invitational, VFW League, Ladies’ League, Men’s
League, Men’s Club, Couples’ League, and numerous other May activities,..I will summarize in next
report. We are looking forward to hosting the Minnesota River Conference tournament and the Section
2AA championships as well

Once staff is in place and I am able to spend more time at my desk, I will be providing numbers
regarding membership and rounds of golf...

RESPECTFULLY SUBMITTED,
KURT RUEHLING, PGA
GENERAL MANAGER / DIRECTOR OF GOLF
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