MEETING MINUTES

New Prague Golf Board
New Prague (Virtual via online GoToMeeting)
Gorr CLub Tuesday, April 27, 2021

est

The online meeting was called to order at 6:30pm by Golf Board President Tom Mach. The following
Board Members were online for meeting: Tom Mach, Jen Berglund, Joe Halbmaier, Den Gardner, Rich
Carlson, and Shawn Ryan. Board Member Kevin Cassidy was unable to attend. Other(s) online: GPE
Owner/Manager Kurt Ruehling and at 7:41 Superintendent Jeff Pint joined meeting.

e Approval of March 23", 2021 Meeting Minutes:
o A motion to approve February 23™, 2021 Minutes was made by Council Member Ryan,
seconded by Board Member Carlson. Motion carried (6-0)

e Approval of Claims for Payment:

o The “2020 Audit” line item was discussed in relationship to the budget. Board Member
Mach questioned the item and Board Member Berglund pointed out that it is a line item
in the Budget. However, the line item is $5000.00 and the charges will exceed to
allocated 2021 line item. GPE Management Owner Ruehling was asked to follow up
with City Hall to better understand the fees and $$S for Budget

o A motion to approve Claims for Payment was made by Board Member Gardner,
seconded by Carlson. Motion carried (6-0).

e Review Monthly Income Statement and Balance Sheet (March 2021):

o Ruehling spoke to the “solid” numbers so far in 2021 vs. 2020. He added, “l am very
happy with the start!” Ruehling also noted that the Membership numbers are up and
many events are returning this season!

o A motion to approve Monthly Income Statement and Balance Sheet was made by Board
Member Halbmaier, seconded by Berglund. Motion carried (6-0)

o Marketing Update:

o Ruehling and Gardner met to discuss 90™" Anniversary promotions and shared their ideas
with the Board, discussion followed. They are looking at a 9/11/21 date...

o A possible conflict with an ALS Fund Raiser might arise on 9/11/21

o Mach shared that he spoke with City Administrator Mike Johnson about marketing
ideas. Johnson cautioned that all ideas be properly “vetted” and put into place
appropriately.

o Mach stressed the importance of populating the website’s calendar with upcoming
events. Ruehling will populate.

o Berglund offered her help with a 90" Anniversary Committee moving forward.




o Golf Operation Update:

o Ruehling provided Board with encouraging numbers YTD

o Berglund asked for an email sent out to promote upcoming Wednesday Ladies League.

o Gardner expressed concern about the tee markers not being on the teeing grounds
during mowing process. He is most concerned about “new player perception”.
Ruehling explained the process and will talk with Superintendent Jeff Pint about
“tightening up” the process

e Grounds Operation Update:

o Superintendent Pint joined meeting at 7:41pm

o Gardner thanked Pint and staff for repairing forward tee on Hole #13. He then inquired
about how much it would cost to build a new tee, similar to the forward tee on Hole
#11.

o Halbmaier inquired about the excessive amount of water near Hole #11 tee and Hole
#14 tee. Pint will address the problem.

o Carlson asked about a plan behind Hole #6 green for tree replacement. Pint would like
to get stronger turf growing on mounds vs. planting more trees. The absence of trees
will improve the turf

o Pint reiterated that the City accidentally dropped a tree on a healthy tree behind Hole
#6 causing area to look bare.

e Food & Beverage Update:

o Staff met to upgrade current menu. Project is in the works. Ruehling will oversee the

implementation and promotion.
e COVID-19 Update:

o Ruehling and Pint will work closely to implement any new CDC requirements on the golf

course. Ex: bunker rakes, benches, flagsticks.

e Miscellaneous:
o Gardner asked if there would be any restriction lifted regarding virtual Board meetings?
A poll was taken and the Board, unanimously, agreed to meet in person, if allowed
o Berglund inquired about the process to appoint new Board members in June. Mach
added that there are 2 candidates for Halbmaier and Cassidy’s positions and Mach and
Carlson will extend their terms.
e Adjournment:
o A motion to adjourn the meeting at 8:04pm was made by Mach, seconded by Gardner.
Motion carried (6-0).

Next Golf Board Meeting — May 25%, 2021, 6:30pm

Respectfully submitted,

Kurt Ruehling, GPE
General Manager



