City of New Prague Economic Development Authority

SPECIAL MEETING MINUTES

NEW PRAGUE Wednesday, May 12, 2021, 7:30 a.m.
ATraditon o Progres Conducted via GoToMeeting (online) due to the COVID-19 Pandemic which is

preventing attendance at the regular meeting location.

1. The meeting was called to order online via GoToMeeting at 7:30 a.m. by President Brent Quast with
the following members present online: Brent Quast, Eric Krogman, Troy Pint, Pete Sletten, Duane
Jirik, and Bruce Wolf.

Absent: Nick Slavik
City Staff Present Online: City Administrator Mike Johnson and Planning Director Ken Ondich
Others Present Online: Jo Foust, Business Development Specialist, Scott County First Stop Shop

2. Minutes/Financials:

A. It was moved by Sletten, seconded by Quast to approve the April 14, 2021 Special Meeting
Minutes. All voted in favor. Motion carried, (5-0).
*Troy Pint arrived at 7:31 a.m.

B. Claims for April 2021 — There were 3 claims for payment totaling $3888.45. It was moved by
Sletten, seconded by Krogman to approve the 3 claims. All voted in favor. Motion carried,
(6-0).

C. The Financial Report for April 2021 including the Income Statements and Balance Sheets
were reviewed and accepted.

3. Review Final 2016 SCDP Report —
City Administrator Johnson provided a brief update on the 2016 Report with information about the
completion of the exterior brick work at 105 W. Main Street.

4. Industrial Park (New Prague Business Park 11" Addition) —
City Administrator Johnson provided an overview of the City’s Industrial Park, as the two lots have
been sold and there are 7 lots remaining. The sale price on the lots is $1.50/square foot.

5. Review City’s Amended and Restated Business Subsidy Policy— November 1, 2012 —
City Administrator Johnson provided the Board with a copy of the City’s Business Subsidy Policy
from November 1, 2012. It has been sent to the City Attorney’s Office asking if there have been any
statutory updates that need to be made.

6. Financing Information for Economic Development Projects:

A. Tax Increment Financing in Minnesota

B. Definitions of Tax Abatement and Tax Increment Financing (Economic Development) District

C. Information Needed for Financial Review and Feasibility Analysis
City Administrator Johnson provided the Board with information and materials on both Tax
Abatement and Tax Increment Financing (TIF) and the process that would need to occur with a
business should either of these financing tools be needed. There was discussion about seeking the
“NAIC” code to determine a business’s classification for TIF. No additional action was taken.

7. Discussion on EDA Executive Director Position — Mike Johnson
A copy of the City’s Organizational Chart was provided to the Board — it showed the relationship of
the City Administrator and the EDA Executive Director within the working framework of the City.
Applications for the City Administrator position are due May 18, 2021 and the City Council will select
“Finalist” candidates to interview on June 7, 2021.



8. Business Updates — May 2021 — Ken Ondich provided an overview on his monthly updates.
He talked about construction of Residential Units and what is happening with the building at

102/104 E Main Street.

9. Executive Director’s Report — City Administrator Johnson reported on discussions with the Scott
Equipment Company about a possible building project in the Industrial Park.

10. Miscellaneous:
» Jo Foust reported that First Bank & Trust is now a sponsor in the Scott County First Track

Challenge. She is also working on scheduling a BR&E visit.
»  Bruce Wolf encouraged everyone to pick up a lawn sign at the Chamber office encouraging people
to shop and support Main Street Businesses during construction.

11. Adjournment — It was moved by Wolf, seconded by Jirik, to adjourn at 8:50 a.m.
Respectfully Submitted,

Michael J. Johnson
City Administrator / EDA Executive Director



