MEETING MINUTES

NEW PRAGUE UTILITIES COMMISSION
Monday, May 23, 2022

The regular meeting of the New Prague Utilities Commission (NPUC) was held on Monday,
May 23, 2022 at 300 East Main Street.

PRESENT: Commissioners Dan Bishop, Paul Busch, Dick Jordan, Brian Skok, and
Bruce Wolf

STAFF PRESENT:  General Manager (GM) Bruce Reimers, Finance Director Robin Pikal and
Electric Operations Superintendent (EOS) Ken Zweber, and Water Supervisor
Craig Novotny

1. CALL TO ORDER - The meeting was called to order by Commission President Dan Bishop on
Monday, May 23, 2022 at 3:33 p.m.

Today was noted as Commissioner Brian Skok’s last Commission meeting. Commission and Staff
thanked Commissioner Skok for his 8 years of service and wished him well.

2. APPROVAL OF AGENDA —Motion made by Commissioner Jordan and seconded by
Commissioner Skok to approve the agenda. Motion carried (5-0).

3. MEETING MINUTES - Motion made by Commissioner Skok and seconded by Commissioner Wolf
to approve the April 25, 2022 Meeting Minutes. Motion carried (5-0).

4. UTILITY & SMMPA BILLS: Motion made by Commissioner Busch and seconded by
Commissioner Skok on the approval of:
A. Accounts Payable in the amount of $404,297.71
B. The SMMPA Claim for Payment in the amount of $411,904.27
Motion carried (5-0).

5. FINANCIAL REPORTS:
A. Investment Report — The Investment Report was presented for review and approval.
B. Financial Report — The Financial Reports were presented, reviewed, and approved.
C. Water & Kilowatt Hour Sales — The kilowatt and water sales were reviewed.

Motion made by Commissioner Skok and seconded by Commissioner Wolf to accept all reports as
presented. Motion carried (5-0).

6. DISCUSSION ON UTILITY BUILDING SECURITY — GM Reimers informed the Commission
that on May 4" there had been a breach of the South building door and theft of a city fire vehicle by a
person who was under the influence of drugs. The person that entered the building proceeded to go to
a motor control center and changed some settings to the water reservoir booster pumps. As a result of
the changes, there was an alarm notification issued by the SCADA system alerting staff of the
improper settings. At no time was there a threat to the safety of the public water supply or damage to
equipment. GM Reimers informed the Commission that changes have been made to the ventilation
door that was breached and the other door access controls are being reviewed to improve building
security. As for the fire department vehicle theft, the City and Utility have reviewed with staff the
policies that are in place to make sure that untended vehicles are secured.
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7. PHILLIPS PARKWAY WATER MAIN REPLACEMENT PROJECT - Staff presented a
proposed project involving the replacement of a section of water main located on Phillips Parkway.
This section of water main has experienced several breaks over the past two years and staff has
determined that it needs to be replaced during the 2022 construction season. Staff has consulted with
SEH Engineering as to the best construction method and it was determined that directional boring of a
new line would be the least destructive to the road surface and construction could be done using
utility staff. Cost for the project estimated to be around $45,000 and will be paid from out of cash
reserves. Should Staff need assistance from a contractor, Commission agreed this would be
acceptable as long as the Staff keep the Commission informed. Motion by Commissioner Skok,
seconded by Commissioner Jordan APPROVING THE PHILLIPS PARKWAY WATER MAIN
REPLACEMENT PROJECT as presented. All voted in favor. Motion carried (5-0).

8. SMMPA BOARD OF DIRECTOR MEETING — April 13, 2022
Informational only, no action needed.

9. SMMPA BOARD OF DIRECTORS MEETING — May 11, 2022
General Manager Reimers reported on the following:

» Dave Berg presented the results of the Rate Study. For the most part, no major changes are
needed.

=  There are some real concerns about shortages of Firm Generation in the MISO Control
District. For the first time, there was a negative amount of Generation Bid into the market
causing prices for capacity to go up.

»  GM Reimers stated that there is a lot of volatility in the market due to coal deliveries being
delayed by the railroad and high natural gas prices. As a result, there will be higher wholesale
pricing going into the 2023 budget cycle.

10. GENERAL MANAGERS REPORT:
General Manager Reimers reported on the following:

= Water Department will be doing the required lead and copper testing which is required every
three years.

= Columbus Avenue North project will be starting on June 6, 2022.

= Electric Department has been working on moving the distribution feeder on Columbus
Avenue and 2" Street. Also, will be installing new feeders to Queen’s Court in the next week
or so.

= Electric services have been installed to the new McDonalds.

= Construction on the shop addition is on schedule and should be completed in July.

11. OTHER BUSINESS:
=  None

12. ADJOURN:
A motion was made by Commissioner Skok and seconded by Commissioner Jordan to adjourn the
May meeting at 4:32 p.m. Motion carried (5-0).

NEXT COMMISSION MEETING — MONDAY, JUNE 27, 2022, 3:30 P.M.

Respectfully Submitted,

ruce Reimers
General Manager
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